CPCW Zone Judging – What are the Zone leaders looking for? (100)
	Topic
	What the judges are looking for?
	Do’s
	Don’ts
	Points Available

	Teamwork
	Did you all seem to enjoy CPCW?

Did you work well together as a team?

Was leadership good?
	Be organised, make to do lists and use them.  Allocate jobs so that everyone knows what they are doing.

Show lots of enthusiasm.

Take a pad and pencil and write down instructions.

Make sure you all have watches and stick to times.
	Boys do one thing, girls do another – you are a team.

Do things on your own – you are a team.


	20

	Joining In
	Did you all get involved in the weekend?

Did you do a good range of activities?

Did you spend the weekend together?
	Be friendly, get into the spirit of the camp, be organised.

Get on well with the other troops in your zone.
	Compete against troops in your zone unless it’s a competition activity.
	20

	Your Campsite
	Did you get sorted quickly on Friday?

How well was your site organised?

Was your site clean, tidy & safe?

Did you look after your equipment?
	Have a check list of all the equipment to tick off for arrival and departure.

Everyone to know in advance what needs doing and in what order. 

Keep it clean & tidy – AT ALL TIMES!

Wash up immediately after cooking & eating.


	Leave tents open when you are away from them.

Leave pots & pans unwashed.

Leave your campsite untidy.
	20

	Skills
	Did you pitch your tent(s) properly?

Were you good at lighting your fires?

Could you use an axe & saw properly?

Did you know how to use your equipment?
	Practice with your equipment before you go.

Know how to use an axe & saw well (everybody).

Practice lighting your fires & know what to do if it is raining/windy etc.

Be organised – especially with having wood ready to use.


	Leave getting wood to one or two members (all should be involved).


	20

	Your Menu & Food
	Did you eat?

Was your food stored & prepared properly?

Did you all get involved in the food prep?

Did you enjoy your food?

Was your menu sensible, realistic to cook, balanced & healthy?

Did you care about the food and deliver it courteously to your zone staff?


	Get variety into your balanced menu.

Make sure you prep, clean & follow food hygiene standards – keep the right foods refrigerated.

You should have a Menu and know who is leading the cooking and washing up for each meal.


	Have take-away food brought to you.


	20


In addition:  Always go and say hello to your Zone leaders.  Introduce yourselves and make note of their names (be aware that they may be very busy on Friday – so follow instructions).
CPCW Activity Judging – What are the Activity leaders looking for? (70)
	Topic
	What the judges are looking for?
	Do’s
	Don’ts
	Points Available

	Activity Bases
	Each 20 minute activity has it’s own marking criteria, based on:

5=Exceptional

4=Very Good

3=Good

2=OK

1=Took Part 


	Ensure ALL the patrol are involved

Follow the Instructions fully

Let us see teamwork and good leadership

Watch the time

Encourage each other if the activity is challenging
	Have one or two people do it all. (You will be judged on your entire patrols actions).
	5 per activity
x12 = 60

	Double length Activity Bases
	Whittling as a 40-minute activity is worth Double Points
	Same criteria as above
	As above
	10


CPCW Competition Judging – What are Competition leaders looking for? (10 + 50 bonus)
	Topic
	What the judges are looking for?
	Do’s
	Don’ts
	Points Available

	Zone Competition Meal 
(Inter-Zone Final)
	Ability to adapt to the food given and inventiveness with the given ingredients (Ready Steady Cook Style)

Good tasting food well presented
	If you’ve got this far you know what to do!
	
	See the competition rules:
Overall Winner:
+20 points

	CPCW’s Got Talent @ the Campfire
(Optional)
	Patrol or individual entry (let you zone staff know)
1 entry per patrol only
You could lead a campfire song, sing a song on your own/with the patrol, perform a campfire skit, perform a short routine e.g. magic, play an instrument, etc.

	Plan the activity in advance.
Bring the equipment you need for the activity (e.g. song sheets)
Do something that gets everyone involved

Be original

Be loud – there are a lot of people at the campfire, so you need to be heard.

	Come up with something poorly organised.
	Patrol or Individual participation 5 points
Organised and engaging Up to + 5 Points
Original Up to +5 points
Outstanding effort Up to + 5 points

	Tug of War

(Optional)
	Teams will use the same number of members so that each team is even.
	Book you teams place with the Tug of war Organising Team on Saturday morning.
Turn up at your allocated time slot/s
	
	Taking part as a patrol:
5 points.

Winning each round + 5 points per win


CPCW Master at Arms Competitions Judging (10 + 20 bonus)
	Topic
	What the judges are looking for?
	Do’s
	Don’ts
	Points Available

	Air Rifle Shooting
	Range safety requires you to be sensible or the activity will be stopped and you will not be allowed to take part.
Listening to the instructor and learning skills

Good safe shooting


	What the instructor tells you to do and nothing they haven’t.
Listen!

Enjoy the activity and try to score points.
	Fooling about while waiting for your turn.
	Taking part as a patrol
5 points

Individual scores better than most
+ 5 points

Best overall score
+ 10 points (to individual’s patrol)

	Archery


	As above
	As above
	As above
	Taking part as a patrol

5 points

Individual scores better than most
+ 5 points

Best overall score
+ 10 points (to individual’s patrol)


