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CHAPTER 1 | UNDERSTANDING THE BASICS OF SUPPLY CHAIN
MANAGEMENT

UNDERSTANDING SUPPLY CHAIN MANAGEMENT
= UNDERSTANDING KEY PLAYERS IN THE SUPPLY CHAIN
DEFINING SUPPLY CHAIN MANAGEMENT
= GROWING IMPORTANCE OF SUPPLY CHAIN MANAGEMENT
= OPERATING UNDER SUPPLY CHAIN MANAGEMENT

CHAPTER 2 | UNDERSTANDING SUPPLY CHAINS FROM DIFFERENT
PERSPECTIVES

= MANAGING SUPPLY CHAIN FLOWS
SYNCHRONISING SUPPLY CHAIN FUNCTIONS

CHAPTER 3 | DIGGINGINTO YOUR SUPPLY CHAIN

= BUILDING THE RIGHT SUPPLY CHAIN

* PRIORITISING SUPPLY CHAIN GOALS
LOOKING AT COST DRIVERS

* DEALING WITH TRADE-OFFS

CHAPTER 4 | OPTIMISING YOUR SUPPLY CHAIN

DESIGNING YOUR NETWORK
= |IMPROVING AND INNOVATING PROCESSES

CHAPTER 5 | CONNECTING SUPPLY CHAIN PROCESSES

UNDERSTANDING SUPPLY CHAIN PROCESSES
INTRODUCING THE SCOR MODEL

CHAPTER 6 | PLANNING THE SUPPLY CHAIN

= BALANCING SUPPLY AND DEMAND

= ALIGNING RESOURCES WITH REQUIREMENTS
= ANALYSING YOUR CUSTOMERS

= PLANNING YOUR PRODUCTS

=  PLANNING YOUR PRODUCTION SYSTEMS

= PLANNING YOUR DELIVERY SYSTEMS

= PLANNING FOR RETURNS




CHAPTER?7

CHAPTER 8

CHAPTER 9

CHAPTER10

SOURCING, PURCHASING, AND PROCUREMENT

UNDERSTANDING STRATEGIC SOURCING
SEGMENTING YOUR SUPPLY CHAIN
MANAGING LIFE CYCLE COSTS
MANAGING SUPPLIER RELATIONSHIPS
ESTABLISHING SUPPLY CONTRACTS
MITIGATING SUPPLIER RISKS

MAKING YOUR PRODUCTS OR SERVICES

PLANNING AND SCHEDULING PRODUCTION

IDENTIFYING MANUFACTURING PROCESS TYPES

CHOOSING YOUR PRODUCTION ENVIRONMENT
IMPLEMENTING QUALITY CONTROL AND QUALITY ASSURANCE
REDUCING MANUFACTURING WASTE

DELIVERING YOUR PRODUCTS OR SERVICES

UNDERSTANDING MODES OF TRANSPORTATION
SELECTING MODES OF TRANSPORTATION
MANAGING WAREHOUSING AND INVENTORY
ESTABLISHING INVENTORY ORDERING POLICIES
SELECTING MATERIAL HANDLING EQUIPMENT
MANAGING AND FILLING ORDERS

LEVERAGING THIRD-PARTY LOGISTICS

MANAGING PRODUCT RETURNS AND REVERSE
SUPPLY CHAINS

GROWING REVENUES WITH EASY RETURNS

PROCESSING RETURNS OF NEW OR EXCESS PRODUCTS
PROCESSING RETURNS OF USED OR DEFECTIVE PRODUCTS
MANAGING CLOSED-LOOP SUPPLY CHAINS

HANDLING UNAUTHORISED RETURNS AND FRAUDULENT PRODUCTS
MANAGING TRADE-INS



CHAPTERT

CHAPTER 12

CHAPTER13

CHAPTER 14

ENABLING YOUR SUPPLY CHAIN

MANAGING YOUR BUSINESS RULES
MANAGING SUPPLY CHAIN PERFORMANCE
MANAGING YOUR ASSETS

LABELING YOUR PRODUCTS

ADDRESSING SUPPLY CHAIN SECURITY ISSUES
LEVERAGING INFORMATION TECHNOLOGY
LEVERAGING HUMAN RESOURCES
MASTERING PROJECT MANAGEMENT

MANAGING SUPPLY CHAIN SOFTWARE

UNDERSTANDING HOW PROCESSES EVOLVE

USING TRANSPORTATION MANAGEMENT SYSTEMS

USING WAREHOUSE MANAGEMENT AND EXECUTION SYSTEMS
USING DEMAND PLANNING SYSTEMS

USING MATERIAL REQUIREMENTS PLANNING SYSTEMS

USING LABOUR MANAGEMENT SYSTEMS

USING CUSTOMER RELATIONSHIP MANAGEMENT SYSTEMS
USING SUPPLIER RELATIONSHIP MANAGEMENT SYSTEMS
USING ENTERPRISE RESOURCES PLANNING SYSTEMS

INTEGRATING ADVANCED MANUFACTURING INTO
YOUR SUPPLY CHAIN

AVOIDING OBSOLESCENCE
CAPITALISING ON ADVANCED MANUFACTURING
AUTOMATED MOBILE ROBOTS

MANAGING DIGITAL SUPPLY CHAINS

DIGITALISING PRODUCTS AND SERVICES

INTEGRATING PLANNING, EXECUTION, AND VISIBILITY

CREATING CUSTOMER CENTRICITY

SHARING WITH BLOCKCHAINS

HARNESSING THE INTERNET OF THINGS, BIG DATA, AND THE CLOUD
EMPLOYING ARTIFICIAL INTELLIGENCE

RETOOLING FOR OMNICHANNEL



CHAPTER15

CHAPTER 16

CHAPTER17

TRANSFORMING YOUR SUPPLY CHAIN

IMPROVING TRANSPARENCY AND VISIBILITY
DEPLOYING DEMAND SHAPING
PERFORMING POSTPONEMENT

RENEWING REGIONAL SOURCING
REDUCING STOCK-KEEPING UNITS
OPTIMISING INVENTORY

INCORPORATING VENDOR-MANAGED INVENTORY
ADJUSTING PAYMENT TERMS

USING SUPPLY CHAIN FINANCE
CONTROLLING THE BULLWHIP EFFECT
STARTING WITH SMALL IMPROVEMENTS
CREATING SANDBOXES

ADOPTING SUPPLY CHAIN METRICS

UNDERSTANDING METRICS

IDENTIFYING PERFORMANCE ATTRIBUTES
UNDERSTANDING SCOR METRICS
OPTIMISING OPERATIONAL METRICS
FORMALISING FINANCIAL METRICS
PERFECTING PEOPLE METRICS

MANAGING SUPPLY CHAIN RISKS

CHALLENGING ASSUMPTIONS ABOUT THE FUTURE
BUILDING SUPPLY CHAIN RESILIENCE

IDENTIFYING RISKS

CLASSIFYING RISKS

SCORING RISKS

MANAGING RISK



