SBAWOSB

Woman Owned Small Business

CAGE Code: 9RZ75
DUNS: 086132050
NAICS Codes:

541611
Administrative Management &
General Management Consulting
Services

541612

Human Resources Consulting Services

541618

Other Management Consulting Services

611430
Professional Management and
Development Training

611700

Education Support Services

561499

All Other Business Support Services

2twenty

COACHING

CONTACT INFORMATION

Shawna Norris
CEO

(301) 717-2499
shawna@ 2twentycoaching.com

Neil Norris Jr.
Ccoo

(301) 442-6576
neil@?2twentycoaching.com

-
CAPABILITIES STATEMENT

2Twenty Coaching LLC is an SBA Certified Woman-Owned Small Business (WOSB) and Small
Disadvantaged Business (SDB) that provides strategic consulting, project & program
management and wellness coaching solutions and support to commercial, federal, state, and
local organizations. Our strategic consulting services are designed to identify learning and
growth opportunities for workplace culture and climate by galvanizing stakeholders,
strengthening communication, and building coalition using proprietary Human Capital
Framework & Management, Conflict Resolution and Executive Coaching tools, techniques,
and methodologies including survey instruments, data collection and data analysis.

CoRE CoMPETENCIEsI

Organizational Performance

Diversity, Equity & Inclusion
Human Capital Strategy Policy Assessment
Conflict Resolution Cultural Transformation

Project & Program Management Executive Coaching

Change Management Continuous Improvement

[PRODUCT MARKET DIFFERENTIATORS I

Providing strategic direction and leadership experience to align organizational values with
culture and climate while using project management methodologies to oversee cultural
initiatives, ensuring timely delivery, resource allocation, and effective execution of culture-
related projects and programs we offer the following:

e 20+ years of Federal Experience in HR Strategy

e Proprietary Survey Instruments and Methodologies
e Agency-wide Human Capital Expertise

e Executive Coaching, Advising & Mentoring

e Certified Project Management Professional®

e Conflict Resolution & Mediation

e Organizational Cultural Transformation

e Verifiable Strategic Vision, Planning & Execution

e Proven Thought Leadership

o Certified Wellness Coaching

PAST PERFORMANCE CLIENTSE s
P

THE
BALTIMORE

CouNTY
PuBLiC
SCHOOLS

PUBLIC CHARTER SCHOOL

ANNE ARUNDEL MIDDLE/HIGH

COUNTY PUBLIC SCHOOLS
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