
Meeting of May 22, 2025

Dodge County Administration Building
Juneau, WI



1. Introductions for new attendees

2. Update on current flows, water levels and gate operations

3. Update on UW-Madison Rural Partnerships Institute activities

4. Continuing from our April meeting: Discussion of watershed storage 
options and programs that may be helpful water in the watershed

5. Confirming subcommittee members, activities, and timeframe for 2025:

a. Define analysis approach and assistance programs to increase 
watershed storage to reduce flood runoff 

b. Work with UW-Madison RPI team on 1) Watershed & Climate and 2) 
analysis of gate operation to improve water management

c. Development of combined gate operation plan

6. Next meeting

Agenda



1. Introductions

• Any new attendees?

• Meeting recorder?



Reach with increased 
flooding impact
• Flooding begins in Lebanon and 

Ixonia for flows above 500 cfs
• Extensive out-of-bank flooding at 

1250 cfs
Horicon Dam

Federal Dike

Hustisford Dam

Upper 
Watertown Dam

Lebanon Gage





Progress in 2024 - 

1. Identified measures to address flooding:
a. Draw down water levels in Sinissippi and Horicon Marsh 

during the winter to provide storage for spring floods
b. Identify opportunities for creating or enhancing water storage 

in the watershed
c. Identify opportunities for river corridor management

2. US F&W, DNR, Village of Hustisford trial drawdown and 
data collection over winter of 2024-2025



Update on precip, flows, and stages



Heavy rain May/June
Little rainfall last winter
Recent wet weather



Water Level at 
Hustisford
Sept 2024-
March 2025
Discharge at 
Hustisford
Sept 2024-
March 2025



What happened 
Downstream?

Flows and stage, 
USGS Lebanon gage



National Weather Prediction Service Flood Action Levels





What 
happened 
upstream?

DNR 
Horicon 
Dam





Update on UW-Madison RPI activities

• Met with NWS flood forcasting staff
• Analysis of trends in Precipitation
• Hydraulic analyses will start this summer
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Summer 2008 flood

• June 5-13 got 11.1 inches 
of rain

• 85% of expected summer 
precip

• 1/3 of total annual precip
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Watertown Gage and Basin Precip, 2008
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Further Discussion of Watershed Storage to 
manage runoff







Identifying storage opportunities

•Hydrologic opportunity
• Landowners
•Programs available



Confirming subcommittee members, activities, 
and timeframe for 2025:

1. Define analysis approach and assistance 
programs to increase watershed storage to 
reduce flood runoff 

2. Work with UW-Madison RPI team on 1) 
Watershed & Climate and 2) analysis of gate 
operation to improve water management

3. Development of combined gate operation plan



Next meetings

1. Storage group
2. UW RPI Group
3. Operating Order Group
4. Whole Working Group







Some observation on trends in flow on the 
Rock River

• USGS Gage at Watertown, record 1931-present
• Action level for flood response: 4 ft, ~2000cfs  Minor lowland 

flooding in rural areas around Watertown
• How to quantify how the river is changing?
• Use “Action Levels” describing flooding conditions
• Changes in seasons of high flow through the decades 
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