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Innovation Strategy Name & Brand Icon Executive Champion

MHIA (Martian Heavy Industries Advancement) Washington DC!! Jeffrey Semon

Innovation Strategy One-Line Overview Innovation SMART Goals Implementation Plan Timeline

To begin to develop robotics and oribital S - To provide civilian and defense products for
logistics sytems for use on the Martian surface  immediate use with applications for the future in
for commercial and industrial use as a R&D robotics, logistics and quantum.

baseline for future product and corporate M - Robotics development for Mars, Logistics
development. systems for waste management of clean coal

and Moon and Martian economies and medical
developments for the VA are immediate
outcomes.

A - Advancements come from NASA, current
robotics developments that are making the
possibility of these ideas feasible and current
guantum developments that cutting edge
science making concepts feasible for

Start Date Launch Date  Impact Date
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Organization Strategic Goals Budget and Resources

- Provide benefits to humanity that are peaceful Feasible development of R&D projects in
with cutting edge science that develops for the  robotics and Moon\Martian logistics to begin

benefit of mankind. feasibility of operations for the immediate future
- Provide benefits to the US Defense and development of future projects listed in
Department that help spread the peaceful Vision/Innovation Intent.

security of democracy throughout the world and
beyond for the benefit of humanity.

Vision / Innovation Intent

Feasible R&D projects developed with
innovation strategy and Six Sigma for US
Defense Department contracts, NASA research
and projects, metropolitan waste development,
logistics support for the Moon and Mars, civilian
R&D projects for the medical industry, quantum
computing development capabilities, green
technologies, clean energy from fossil fuels,
military leadership command innovation and
governmental community of interest
technological advancement for efficiency of
services, technology and product development.
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Innovation Strategy Name & Brand Icon Executive Champion

Innovation Strategy Components Risks & Barriers

Approach Organizational Plan Strategy Risks

Development of strategic litigation goals in line
with acquisition of funding and corporate
establishment. This will allow for the
development of R&D for innovation strategy and
Six Sigma feedback for future feasibility of
prototype beginnings.

| will be utilizing a technology-focused approach
to develop cutting edge technology for early
adopters such as NASA, the US Defense
Department and the VA for early projects in the
companies innovation strategy agenda.

An approach with Market Readers may be
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Innovation Strategy Components Risks & Barriers

Competencies Infrastructure & Knowledge Implementation Risks

Tools Processes & Policies External Innovation Risks
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	Text Field 12: MHIA (Martian Heavy Industries Advancement)
	Text Field 13: Washington DC!!
	Text Field 14: Jeffrey Semon
	Text Field 15: To begin to develop robotics and oribital logistics sytems for use on the Martian surface for commercial and industrial use as a R&D baseline for future product and corporate development.
	Text Field 16: S - To provide civilian and defense products for immediate use with applications for the future in robotics, logistics and quantum.  
M - Robotics development for Mars, Logistics systems for waste management of clean coal and Moon and Martian economies and medical developments for the VA are immediate outcomes.
A - Advancements come from NASA, current robotics developments that are making the possibility of these ideas feasible and current quantum developments that cutting edge science making concepts feasible for Innovation.
R - This is a benefit to humanity and our democracy that advances cutting edge science and economies.
T - This should be begin advancement process from the incubation stage within the next year or two.

Other Notes on SMART Goals

- Feasibility via funding through strategic goals in litigation, Co-founder success and networking.  Current incubation is slated to advance into feasibility anytime.  Primary funding acquisition and Co-founder design and launch success to begin ASAP.  Launch Aspiring Professional and Horizons into success!!
-  Looking to begin R&D for innovation feasibility after funding acquisition and CO-founder establishment.
- Will be measuring success via Six Sigma and Innovation Strategy goals for R&D to begin to produce prototyping for future feasible manufacturing.
- Achieving this goal relates to overall strategy by producing profitable products in a robotics line for multiple contract scenarios sustaining future operations on Mars, the Moon and Earth. 
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	Text Field 20: - Provide benefits to humanity that are peaceful with cutting edge science that develops for the benefit of mankind.
- Provide benefits to the US Defense Department that help spread the peaceful security of democracy throughout the world and beyond for the benefit of humanity.
	Text Field 21: Feasible development of R&D projects in robotics and Moon\Martian logistics to begin feasibility of operations for the immediate future and development of future projects listed in Vision/Innovation Intent.
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	Text Field 23: Feasible R&D projects developed with innovation strategy and Six Sigma for US Defense Department contracts, NASA research and projects, metropolitan waste development, logistics support for the Moon and Mars, civilian R&D projects for the medical industry, quantum computing development capabilities, green technologies, clean energy from fossil fuels, military leadership command innovation and governmental community of interest technological advancement for efficiency of services, technology and product development.
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	Text Field 27: Development of strategic litigation goals in line with acquisition of funding and corporate establishment.  This will allow for the development of R&D for innovation strategy and Six Sigma feedback for future feasibility of prototype beginnings. 

I will be utilizing a technology-focused approach to develop cutting edge technology for early adopters such as NASA, the US Defense Department and the VA for early projects in the companies innovation strategy agenda.

An approach with Market Readers may be utilized for Military Leadership Command Innovation and governmental community of interest technological advancement for efficiency of services, technology and product development.

This will stretch across different subsidiaries and divisions for the first look at organizational structure.
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