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	Text Field 12: Horizons
MHIA (Martian Heavy Industries Advancement)
	Text Field 13: Washington DC!!
	Text Field 14: Jeffrey Semon
	Text Field 15: To begin to develop robotics and oribital logistics sytems for use on the Martian surface for commercial and industrial use as a R&D baseline for future product and corporate development.
	Text Field 16: S - To provide civilian and defense products for immediate use with applications for the future in robotics, logistics and quantum.  
M - Robotics development for Mars, Logistics systems for waste management of clean coal and Moon and Martian economies and medical developments for the VA are immediate outcomes.
A - Advancements come from NASA, current robotics developments that are making the possibility of these ideas feasible and current quantum developments that cutting edge science making concepts feasible for Innovation.
R - This is a benefit to humanity and our democracy that advances cutting edge science and economies.
T - This should be begin advancement process from the incubation stage within the next year or two.

Other Notes on SMART Goals

- Feasibility via funding through strategic goals in litigation, Co-founder success and networking.  Current incubation is slated to advance into feasibility anytime.  Primary funding acquisition and Co-founder design and launch success to begin ASAP.  Launch Aspiring Professional and Horizons into success!!
-  Looking to begin R&D for innovation feasibility after funding acquisition and CO-founder establishment.
- Will be measuring success via Six Sigma and Innovation Strategy goals for R&D to begin to produce prototyping for future feasible manufacturing.
- Achieving this goal relates to overall strategy by producing profitable products in a robotics line for multiple contract scenarios sustaining future operations on Mars, the Moon and Earth. 
	Text Field 17: 2024
	Text Field 18: 2025
	Text Field 19: 2026
	Text Field 20: - Provide benefits to humanity that are peaceful with cutting edge science that develops for the benefit of mankind.
- Provide benefits to the US Defense Department that help spread the peaceful security of democracy throughout the world and beyond for the benefit of humanity.
-Innovate with tools to develop culture and financial ROI in a moderately (or medium) spread range for tempered development after incubation.
	Text Field 21: Feasible development of R&D projects in robotics and Moon\Martian logistics to begin feasibility of operations for the immediate future and development of future projects listed in Vision/Innovation Intent.

This consists of conscripting research for primary lunar testing from available or voluntary customers in Design Thinking.  Stages consist of innovation of laser focused product delivery in a time frame consistent with current commercial space development strategies for best operable strategic outcomes for Martian deployment in the future, current lunar operations and current civilian deployment for VA applications.

Looking at determining how customers participate as well is also a great way to make sure that there is some success here occurring.  I think that an example such as P&G  going from 10% of participation from customers external ideas to 50% is an excellent example of how to make a process in innovation more functional for better results.  Also, providing psychological safe harbors for employees providing feedback on innovation is a must.  I think that surveys that improve culture and participation for internal innovation development is a great way to operate measurement processes and will help build a better culture for innovation.

After developing innovation spectrum with a moderate range with limited capabilities after incubation and initial operational deployment there will be a adjustment to booming cultural development and positioning for a great return on financial ROI in the future once operations are in fully deployed.
	Text Field 22: Budget and Resources are quite hypothetical at this point in the bootstrapping stage for Horizons.  Thus, I will be developing financing opportunities to determine the amount of investment proceeds available for innovation strategy budget once the company is off the ground.
	Text Field 23: Feasible R&D projects developed with innovation strategy and Six Sigma for US Defense Department contracts, NASA research and projects, metropolitan waste development, logistics support for the Moon and Mars, civilian R&D projects for the medical industry, quantum computing development capabilities, green technologies, clean energy from fossil fuels, military leadership command innovation and governmental community of interest technological advancement for efficiency of services, technology and product development.
	Text Field 36: MHIA (Martian Heavy Industries Advancement)
	Text Field 37: Jeffrey Semon
	Text Field 38: Currently recruiting Co- founders and management team.
	Text Field 27: Development of strategic litigation goals in line with acquisition of funding and corporate establishment.  This will allow for the development of R&D for innovation strategy and Six Sigma feedback for future feasibility of prototype beginnings. 

I will be utilizing a technology-focused approach to develop cutting edge technology for early adopters such as NASA, the US Defense Department and the VA for early projects in the companies innovation strategy agenda.

An approach with Market Readers may be utilized for Military Leadership Command Innovation and governmental community of interest technological advancement for efficiency of services, technology and product development.

This will stretch across different subsidiaries and divisions for the first look at organizational structure.
	Text Field 28: On-board co-founders to constitute structure to develop stakeholders for organizational structure.  This will help develop buy in for the future state of organizational vision and organizational goals for innovation initiative.

Journey Map Organizational Plan
Approach for the customer to meet with exposure in USA for vitalization of project recognition, excitement and contribution to national interests.  This will be coupled with development of assets demonstrated to public.  Eventual deployment in space for cultivation of national sentiment and satisfaction of projects for national interests will be achieved.
	Text Field 29: Making certain there is a management team that is in touch with all levels of the organization to ensure a secure ability to maintain agility if there is a leadership change is crucial.  This is necessary because of a difference of objectives in the opinion of executives and a replacement may be necessary because of a incompatibility with future goals that are developing.  Maintaining this type of flexibility to ensure that employee exposure to new types of innovation also help maintain the risk of innovation becoming a failure to be less problematic.  Making sure there is planning in place for capital management and strategic involvement in place for synchronization of organizational cycles with the executive and other parts of the organization is crucial.
	Text Field 30: I will most certainty utilize design thinking as a core competency in making arrangements for my customers satisfaction for generating new ideas and arrangements form customer feedback.  I also think maker culture and it's rapid failure will be useful in making a product meet customer expectations once design thinking shapes the concept.  Lean startup will be useful in discovery of development concepts before moving forward with design thinking. 
	Text Field 31: Internal digital infrastructure for utilizing knowledge platforms such as a deployed idea management platform like IdeaScale or Spigit to help vitalize the company with idea generation.  Also, a custom idea generation system such as a innovation tool like a wiki sandbox could be used for corporate wide idea cultivation.

I would like to utilize OpenIDEO to engage the community with ideas about how the company can cultivate assets from all ranges of corporate operations.  This will especially work for our customers who would like to generate new ideas for our current product innovations that could utilize more bells and whistles if necessary for commercial robotics.
	Text Field 32: Innovation strategy will fit the core competencies of the company.  There will be no investment in innovation that does not fit the synergistic strategic goals of the company or the needs of it's customers.  Making sure there are measurement for performance and other impact measures in place to reduce the likelihood of innovation failure is a must.  Training employees for new products, services, or technology so they understand how to implement new innovation will be necessary to avoid the risk of innovation failure.
	Text Field 33: Infrastructure and Knowledge will be developed with the MITRE Innovation Toolkit once a management team is established and co-founders are in place. Once HR stakeholders have brought in some human resources to begin innovation processes with the primary functionality of a basic performance engine a better operational outlook outside of the bootstrapping development process currently underway will have begun.
	Text Field 34: If I were to develop a policy for my company I would choose the 80 20 policy to develop new ideas with all of my employees.  I would choose this to encourage patent development for employees for their benefit for their ideas and recognition of the corporation for innovation.  I would encourage general council to be involved to generate a template for third party involvement with innovation from stakeholders for the generation of innovation with partners to enhance customer satisfaction with innovation.
	Text Field 35: Horizons will not copy and paste innovation strategy, tools or approaches from another organization.  This strategy will be co-desinged with employees for agility of the organization to fit the needs of company culture. 


