2025-09-24 HOA Baord Meeting

 
Attendees:  Ap, George, Connor, Jacob, Joe, Stephanie and Deb.

Meeting came to order at 5:59pm

AP started out by informing the board of his conversation with the company 
maintaining the pond.  They were asked not to use anymore chemical spray on the lawns.  

George resigned as VP, and AP was nominated to be VP. 

Discussion on fences that have to moved back.  Chris requested a two week extension to get his fence moved.  This was granted, to be completed by October 11th.

Discussion about what to do with the homeowners that do not move there fence.  Turn it into the attorney or just move it and charge the homeowner.  It was decided to send it to the lawyer.

Talked about getting the assessment out to the homeowners as soon as possible.
Discussion about prices for the fountain, well, electric, shed, breaker pole and the ground work.  Discussed what size fountain we need, where the maintenance shed will be and electric pole.  We need a few more prices to wrap up the assessment costs.  It was also stated that should there be any overage collected it should be refunded back to the homeowners.

Paperwork for 1113 will be given to the attorney to take to court.  It is for eight years of back dues and violations that were not addressed.
  
Talked about the upcoming annual meeting.  The board made a propsed budget tonight.  Changes will be made as we get the renewal cost of insurance, Pond retention and legal costs.

Retention Pond Upkeep		$6840.00
Office Supplies			$ 580.00
Insurance				$1900.00
Legal Costs				$6000.00
HOA Maintenance			$ 240.00
Retention Pond			$2296.00




An agenda for the upcoming annual meeting is posted on our Google drive.  If anyone has additions please add it on the drive.  AP will be mailing out letters to all homeowners informing/reminding them of the annual meeting and included will be the upcoming budget for 2025/2026.

Talked about next years BBQ.  Spring seem to be the favorite time.  Also talked about trying again on the CCR,s & By-Laws update.  Need to have our attorney put down in detailed the procedure to accomplish this task.  Discussed cost of the BBQ and what games to have for the kids. A bouncy house was suggested and it does come with its own insurance.

Discussion was made regarding the best overall looking yard with a 1st, 2nd & 3rd place prizes.  Prizes to be more than last year.  $75/$50/$25. 

The decision to give out $100.00 to the best decorated house for Halloween. This will be done privately by board members.  This will not come out of our budget.

Also talked about and agreed to landscape the rest of the entryway.  

Talked about people who are fishing in our retention pond.  It is strongly suggested to turn people away that do not live in Kennedy Park.  It was suggested to put a sign up to that affect.

AP announced that after the 2026/2027 annual meeting he will be retiring from the board.
 
Next meeting will be the annual meeting October 19th at Summit Church at 1:00pm.

We are all encouraged to keep checking the Google drive to keep up with current issues.

Respectfully submitted,
Debra Anderson
Kennedy Park HOA Secretary


