
KENNEDY PARK HOA MINUTES
Board Meeting 01-26-25

Board Meeting January 26, 2025:
In attendance: George Giordano, Robert Rimanek, Joe Avery, AP Marchand, Joe Aqua, Connor Hawley and Deb Anderson
As of December 31, 2024 Stephanie Smith resigned as President of the HOA. Connor Hawley was nominated for President by Deb and seconded by AP. It was approved by all members. Connor accepted.
Deb nominated Robert for VP and seconded by AP. It was approved by all members. accepted Robert.
There was also discussion as to what each job consists of. President is responsible for organizing and running the meetings, being involved in the pond restoration/repair,
Emily resigned as a board member as of January 21, 2025
George also resigned as Vice President January 26, 2025. He will continue to help out as a board member.
We also voted on adding Joe Aqua to the board.
Create a CCR (Codes, Covenants and Restrictions) committee. Suggesting that we focus on the fence first. Getting the covenants changed requires in person votes and needs 70% of 99 residents. Could also send a proxy to help get the required number of votes turned in. We sent out emails to all residents and can not really tell if all residents read the email. We decided not to create a CCR committee.
We also have a website. Residents can use this if they want to read the covenants, or read what's new from the board.
Our website is Kennedyparkhoa.com.
Talked about people requesting permission before making any changes to the exterior of their homes or yards. We discussed taking turns making the rounds in the neighborhood checking for non compliance issues. It was talked about getting a committee to take care of this. It was declined and decided the board will continue to vote on each request.
Discussed getting residents informed to use their emails. Talked about getting a competition within the neighborhood and giving a gift once a year to the most attractive house and the most improved looking house. Budget suggested for this was $100.00.
It was discussed about having a BBQ and getting together with the residents. Having hotdogs, burgers, chips etc. Maybe in the spring or summer.....to be set at a later date.
Discussed the email account. Each time a board member leaves, the password will change. Our email is kennedyparkhoafoley@gmail.com. Google Drive has been set up for the hoa. We can put our minutes, inspections, etc. on this so every board member can be up to date on what's going on.
Trash cans were discussed and it was decided to wait until we get the CCR's revised. It was decided that the fence issue was a priority as we need to get the residents, who face the retention pond, to move their fences back. They are on HOA property to access the pond. A meeting is tentatively set for March 8th (weather permitting) for the homeowners to vote on this issue. This meeting could also serve as the luncheon get together. If we don't have enough votes we will be knocking on doors. For this party AP will ask the VFW to borrow tables and chairs. We will also order food from them. Deb volunteered to make desserts. Tents will be from board members. To be held in the church parking lot. Board members will bring grills.
How we contact residents with violations. Right now our CCR says it has to be certified mail. We need to update them to accept emails. It was suggested that an email is sent out followed up with a phone call. If the violation is not completed in 5 days it will go to a written violation, sent certified mail, with a 15 day window to comply before penalty fee and interest is added. If the resident gives a legitimate AP will extend the compliance date. This violation will then be sent to the attorney. Google drive contains  a form for the inspection rides. This will be used when making biweekly inspections on the 1st and the 15th of each month. Some additional things suggested to look at in the spring are planters, palm trees, edging, front porch appearance, colors in the yard, etc. George will email the resident of any violation. Deb volunteered to call the resident.
A third of our dues are spent on attorney fees. Maybe instead of sending violations to the attorney we hire someone to correct the violation. That would also remove the board from being involved. The board all agreed to this procedure. If this does not correct the problem then involve the attorney.
We discussed the front entrance sign. Needs lighting and landscaping. Also discussed putting up a generic message box. Connor to check with the electric company about lighting for the sign. Also he is going to check on the price for the message board. Also a decision was made to move the no soliciting sign to be with the speed limit sign.
There was the idea of a community garage sale brought up. Deb will check with the city about this. Suggested to have this at the beginning of April. 
The idea of speed bumps was brought up but can not do that as the roads are owned by the city. This idea would have to be brought up in a city meeting.
There was a discussion about the number of strange vehicles driving through the park at odd hours.
The house that sits back on 3869 Emerille (Colin Mahoney) has a driveway that is on HOA common property. A10ft common area easement will be surveyed to Colin. Robert will check in with the Title company for procedure to accomplish this. This will be totally Colin's responsibility to pay all costs.
AP gave an update on the pond. Talked about the assessment to all residents to cover the cost of the pond. Deb contacted the county to see if there were any grants available. There is not and they have not heard of any being available for this type of work.
Update on 1148 (Perry's) they paid their bill for the violations.
Agenda to be made for the March 8th meeting. Deb made a motion to adjourn the meeting at 5:19pm. Seconded by George.
