HOA Board Meeting October 9, 2024

Meeting was called to order at 6:05pm

In attendance:  	AP Marchand. Stephanie Smith, Joe Avery, Deb Anderson, 		George Giordano, Emily Cowan, Connor Hawley and Robert Rimanek.
  
First item was to appoint board positions.  
	President:  Stephanie Smith
	V President:  George Giordano
	Secretary: Deb Anderson
	Treasurer: AP Marchand

It was motioned by Deb to accept the appointed board members and seconded by Joe.

There was discussion about AP getting help with keeping the neighborhood in compliance with HOA covenants. It was also suggested that any of the board members who sees something that has to be addressed reports it.

There was discussion about how to contact all residents in Kennedy Park without having to spend the money to mail out everything.  It was suggested that the homeowners know that the HOA can save money by sending emails out which would then help keep our HOA dues down.   Deb will make a list of all the emails we do not have on file.  Did not really come to a solid conclusion on this subject.

There have been 24 people that have paid HOA dues for the October 2024 - September 2025 year.  That is a good start.

Discussed the HOA email and that all board members should have access to it.  Joe was not on it and was given the password to access it.

Changing the wording in the Covenants and bylaws was discussed.  It is of urgency that the board implements specific wording to the covenants to eliminate any gray area of the ruling.  Made sure all board members had a copy of the Covenants and bylaws.  It was suggested by Deb that each board member goes through the Covenants and makes any changes he or she feels should be addressed.  Fencing was one of the first areas that is to be addressed.  Fencing was one of the first areas that is to be addressed.  With the survey that was done, regarding the HOA access to the back of the pond, it was a unanimous decision that the homeowners that back up to the pond will decide what type of fence will be installed.  Options will be supplied by Connor.  Majority will rule on the decision.


There was a lot of discussion on the retention pond.  The city has been working with AP.  The city has been good to not to fine us as long as we keep making progress.  There is still a lot of work to do: the pond needs to be drained and all sludge/muck needs to be cleaned out, there is a huge amount of erosion of the banks of the pond.  All banks need to be redone and lots of dirt needs to be hauled in to build up banks.  It also requires two foundations to be installed for irrigation and to keep the water moving so as not to leave it stagnant. A well also has to be installed to keep the water level where it needs to be at all times.  Jeff Phillips with the city is going to see if there are any grants out there that we can apply for.  SKS Aquatic and Land Management, LLC did a clean up of the interior area  of the pond by getting the grass areas cleaned up and hauled off but it did not pass AP's approval.  Connor is also going to help with this project.
 
The survey was done to see where the access road to the back of the pond is supposed to be.  There will be fences that will need to be moved to accommodate this access.  Letters will be going out to the homeowners affected by this.  These will be the people that will have input as to the fence replacements.

Talked briefly about the upcoming liens to file.  It was agreed upon that we would file suit against Linda Moyer and /Edmond Gutman for their violations, fines and their past HOA dues.  We may also file suit against Aaron and Ginger Foreman for unpaid due HOA dues. 

There was a unanimous decision to make the speed limit 10 mph in the park.  It was stated that if we make it 15mph people will still do 20mph.  With all the children in our park we wanted to slow the traffic down.

It was asked about a lighted sign on the Kennedy Park sign.  AP stated it was not in our budget.  Connor offered some solar lights he had sitting around and would go put them up.

There was discussion regarding having a BBQ with the neighborhood.  There was a committee formed to pursue this further.  The committee will be Emily, Stephanie, Deb and Connor has offered to do grilling.  More to come on this.
 
The board received a request to paint some siding by Jacob Gutierrez.  Board agreed as long as it is a neutral color.

William Perry requested to build up his fence so he did not get his A/C unit stolen.  Board agreed to this request.

Board approved the purchase of a tape recorder for the secretary.

AP stated he was not satisfied with SKS AQUATIC and Land Management's grass cleanup.  Also they underestimated their bid.  There was more work than what they bid on.  AP does not disagree with this.

Meeting was adjourned at 7:45pm


Respectfully submitted,
Debra Anderson
Kennedy Park HOA Secretary


