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Memorandum 
 
TO:  Williston Selectboard 

 Erik Wells, Town Manager 

From:  Matt Boulanger, AICP, Director of Planning; Williston Planning Staff  

Date:  April 2, 2021 

RE:  Progress report on the Taft Corners Growth Center Form-Based Code Project 

 

Overview 
This memorandum is intended to provide the Selectboard with an overview of the town’s 
progress thus far on the Taft Corners Growth Center Form-Based Code project and to highlight 
some of the project milestones. Beginning in the 1970s, Williston has worked to preserve open 
space in other, more rural parts of town and to concentrate growth in the Taft Corners area- 
while achieving a design conscious, pedestrian-friendly downtown environment there. The goal 
of this project is to continue that pattern and to develop a renewed community vision for the 
future of Taft Corners, bringing that vision to life in the form of street planning and 
development standards that will be adopted as regulatory tools by the town.   
 
Thus far, the Williston Planning staff, citizen volunteers and other town departments have 
made an unprecedented effort to publicize this critical planning project and garner broad-based 
citizen engagement. We are promoting this project as a once-in-a-generation opportunity to 
shape the future of Taft Corners because it truly is. While many planning efforts and zoning 
bylaw revisions have involved Taft Corners over the years, this is the first time a single planning 
project for the area will proceed from community engagement, to a developed vision, to a 
regulatory framework ready for adoption all in the same focused effort with a single project 
team.  
 
Project Timeline 
This project is partially funded by the town FY 2021 and FY 2022 budget years and is largely 
funded with federal transportation dollars through the Chittenden County Regional Planning 
Commission (CCRPC) FY 21/22 Unified Planning Work Plan.  CCRPC and the town staff have 
been working together since December of 2019 to launch this project: 
 

• July 2020- Planning Staff and CCRPC develop a Request for Proposals for the project.  
 

• October 2020- consultant applications reviewed, and Geoffrey Ferrell Associates hired.  
 
 

• November-December 2020- Consultant, CCRPC, and Staff conduct preliminary 
background research and plan stakeholder interviews and public process. 
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• December 2020-Januaray 2021 Consultant meets with Development Review Board, 

Planning Commission, Conservation Commission, and Historic and Architectural 
Advisory Committees to discuss the project.  

 
• January-February 2021- Consultant begins analysis of existing conditions. 

 
Public Engagement and Involvement  

 
 
Public Engagement on this project began in earnest with the promotion of the March 25, 2021 
“kickoff” meeting: 

• November 16, 2020 - @plannermattvt launched on Instagram and Twitter 
 

• January 19, 2021 – launched “mytaftcorners.com” website 
 

• January 22, 2021- Initial Observer Article “A New Vision for Taft Corners” 
 

• March 18, 2021 – Kickoff meeting advertised in Williston Observer 
 

• March 5-18 Posters routes through town were distributed throughout Williston by 10 
citizen volunteers from PC/DRB/WCC/HAAC and planning staff 

http://www.mytaftcorners.com/
https://www.willistonobserver.com/a-new-vision-for-taft-corners/
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• WEEKLY March 11-April 29 “My Taft Corners Story”: Weekly blog post written by 
volunteer board members about what FBC means to them. Posted to blog on 
mytaftcorners.com, Front Porch Porum (FPF), and Williston P&Z Facebook 
 

• March 17, 2021 Town meeting TV “What’s up Williston” about the project airs 
 

• March 18-25 Announcement on Fire Station message board 
 

• March 18, 2021 advertisement in Williston Observer 
 

• Coming Soon: DUKE! Collaboration with Duke prior to workshop series  
 

• Ongoing: ¼ page flyers in DAML library pick up bags (approx. 50/day)  
 

• Announcement on Town Hall sandwich board March 19-25 
 
The Kickoff Meeting 

• 69 participants 
• 2 hours 
• 3 word clouds 
• 20+ comments or written questions 
• Mentimeter.com live participation  
• Meeting is available on video for those who missed it.  

  
Ongoing Public Engagement and Project (Where we are now) 

• Survey and Map opened up immediately after 3/25 kickoff on mytaftcorners.com 
• Charette starts 4/24, runs through 5/3 
• Additional cross-promotion with Green-Up Day on 5/1 

 
Overall project timeline/path 

• Vision plan- June 2021 
• Regulatory Review July-October 2021 
• Adoption early 2022 

 
 

http://www.mytaftcorners.com/
https://www.cctv.org/watch-tv/programs/taft-corners-project
https://youtu.be/WYEzEPjzTS8
http://www.mytaftcorners.com/


4 

 
 



5 

 
 



6 

 
 



7 

 
 



8 

 


