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Board Meeting – Oct 24, 2024 at 7:00PM
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Call to Order – Special Board Meeting – Oct 24th

 Call to Order

 Determination of Quorum

 Confirmation of Public Notice of Meeting & Agenda 
 Public Notice Board

 Web Site – https:\\www.themeadowswgv.com

 Opening Remarks

 Welcome

 Overview of Tonight’s Agenda
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Agenda – Special Board Meeting – Oct 24th

• Meeting Called to Order

• Opening Remarks

• Unfinished Business

• Community Association Management Company – Contract

• Budget 2025 - Operating Expenses Estimates - Finalize

• Open to those attending for comments, feedback and questions

• Additional comments, feedback and questions-

• Closing Remarks

• Adjournment
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Unfinished Business
• Community Association Management Company – Contract

• Finalized the Proposal on Wednesday, October 23, 2024

• Summary Overview of two key sections of proposal
• Section: Terms of Agreement

• Section: Management Agreement 

• Discussion & consideration of final contract proposal 

• Motion to accept the contract proposal

• Budget 2025 - Operating Expenses Estimates
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Section: Terms of Agreement  (1 of 2)

• Contract Duration and Renewal
• Initial term - December 1, 2024 - November 30, 2026 

• Automatic renewal - One-year extension if no notice given

• Renewal terms - As per "Management Agreement" section

• Termination Due to Failure 
• Association's responsibilities - Provide written notice detailing specific failures

• Manager's rights - 45-day cure period

• Termination process
• Either party can terminate with 45 days' written notice if not cured

• Termination Without Cause 
• 90 days' written notice required before expiration or renewal date
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Section: Terms of Agreement  (2 of 2)

• Manager's Responsibilities Upon Termination
• Deliver all books and records to new management company

• Provide full accounting within 4 weeks of termination notice

• Deliver final accounting and remaining funds within 30 days after month-end of 
termination

• Association's Responsibilities Upon Termination 
• Assume obligations of contracts executed by Manager for & on behalf of Association

• Provide security for Manager's incurred liabilities

• Responsible for payment of all unpaid bills

• Manager's Rights Upon Termination
• Withhold funds for outstanding payments for 30 days after month-end of termination
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Section: Management Agreement  (1 of 2)

• Basic Management Fee
• $2,650 per month - Due on the first of each month

• Annual increase to be negotiated after the first year

• Initial Setup Fee 
• One-time fee of $1,000

• Covers setup of bookkeeping, online portal, roster corrections, and record review

• Manager's Role and Responsibilities
• Represent the Association and its members in matters of common interest

• Provide assistance, suggestions, professional opinions, and guidance

• Additional Compensation
• For projects outside the scope of the agreement

• To be determined before project start
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Section: Management Agreement  (2 of 2)

• Late Payment and Collection Policies
• Manager receives 0% of late charges collected

• Manager receives 0% of fines collected

• Fee of $25 per occurrence for delinquent account collection letter

• Non-sufficient funds fee for returned checks (not to exceed Florida Statute limits)

• Administrative Fees - As per Addendum A
• “Optional Services and Administrative Fees”
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Addendum A - “Optional Services and Administrative Fees”
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Motion To Approve Management Agreement With The CAM Team (1of2)

Oct 24, 2024 © 2024.  The Meadows at World Golf Village 10



The Meadows at World Golf Village Board Meeting Presentation 2024-10-24

Printed:  10/24/2024 © 2024.  The Meadows at World Golf Village Page 6 of 9 

Motion To Approve Management Agreement With The CAM Team (2of2)
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Unfinished Business
• Community Association Management Company – Contract

• Budget 2025 - Operating Expenses Estimates
• Suggested Operating Expense Budget for 2025

• Income Required to Cover Suggested Operating Expenses

• Discussion & Consideration of 2025 Budget Proposal 

• At Nov 14th BOD Meeting 

• Adopting 2025 Operating Budget 

• Setting 2025 Assessment 
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Budget 2025 - Operating Expenses Estimates 
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Income Required to Cover Suggested Operating Expenses

• Best practice – Operating account should maintain: 
• Minimum (or buffer)  equal to 2 months of expense 

• Plus enough to cover expense (till next assessments collected)
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Motion To Recommend The 2025 Operating Budget
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Open for Comments, Feedback and Questions
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What Is Next ?  - Closing Remarks
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Next Scheduled Regular BOD Meeting – Thursday, Nov 14, 2024 at 7:00 PM

Thank You for Attending
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