
C A P A B I L I T Y S T A T E M E N T 



Our hi ghl y experienced m a na ge m e nt tea m ha s

more tha n 20 years’ exper ience wi th tier 1m i ni ng

a nd mi ni ng s ervices-related labour hire businesses.

Tra di ti onal owners  on Noonga r , Nya ma l a nd 

Nyi a ypa r li Country, Ma r l u uses our extensive

i ndustry c onnec tions and trusted relationships

wi thi n the mi ning, c onstruc tion a nd fi nancial

s ervices i ndustry, a llowing us to be a gi le a nd

provide ma rket-l eading solutions to our clients.

Marlu Transport Solutions has now extended its services from 

Western Australia, across to the Northern Territory and into 

North Queensland offering general freight, long haul and fleet 

hire services.

Our  tea m s pec i alise i n l ong-term, equi pment dry
hi re a nd rent to buy opti ons, we unders ta nd tha t
a c qui ring equi pment for m i ning a nd c onstruction
proj ec ts c arries a significant financial obligation a nd
tha t the i ndustry c a n move very quickly.

Ma r l u provides the equi pment, vehicles and 
ma c hi nery nec es sary to fulfil upstrea m c ontractual 
obl igations, both l arge a nd s mall, on terms tha t are 
flexible, s i mple, tailored a nd a ligned to their needs.

We endea vour to always ma i ntain the highest 
qua lity fleet wi th the l atest equi pment, ha vi ng a n 
a vera ge asset a ge of only 1.6 years a cross all of our 
vehi cle assets.

We c urrently have ex isting mi ne-s pecification 
vehi cle fl eets on ma j or W A mines.

Ma r l u is proud of our Aboriginal 
c onnec ti ons to c ountry within Western
Australia and have been welcomed into Larrakia 
Nation in Northern Territory.

Throughout our various businesses  we a re proud to
be s upporting our I ndigenous par tners wi th
empl oyment a nd tra i ning for Abor iginal youths a g ed
between 15-18 years old, l aying the foundation for
thei r future careers, and believe that we lead the way 
by example in self empowerment and determination for 
Aboriginal people.

Marlu Transport  Solut ions,  
proudly Indigenous owned, is
a Western Australian (WA) 
b a s ed mining & construct ion 
services company specialis ing
in delivering vehic les,
equipment and tailored
financial solutions to
corporate clients and 
government sectors.



OUR VALUES

Simplicit y – We a i m to s i mplify the vehi cle a nd
a s set requirements of our c lients by delivering on
our  c ommi t m en ts a nd a llowing t h em to foc us on
the proj ects at ha nd.

Int egr ity – We strive to provide the bes t
c us tomer  s ervice a nd always deliver reliably for
our clients.

C o m mun it y – We l ive, breathe and e n ga ge with
the c ommuni ti es i n whi ch we opera te in regional
Wes tern Australia and participate in fur ther ing
I ndi genous bus ines s and empl oyment
throughout WA a nd Northern Territory.

Environment – We a re c ommi tted to
s us tainabil ity by assisting businesses with
tra nsitioning

to greener fleet a l ternatives a nd therefore
a s sisting in the reduction of Co2 emi ssions in
l i ne with their decarbonisation.

CAPABILITIES

Ma r l u a re transport, vehicles and m i nin g
equi pment renta l s pecialists with c onsiderable
exper i enc e across a n extensive range of
c ommodi ti es i nc l uding gold, nickel, coal, iron ore
a nd l ithium.

Our s pecialist tea m ha s extensive experience
i n s upporting a wi de range of i nfrastructure
proj ects i ncluding rail l ines, roads, pi pelines
powerlines, br idges a nd buildings.

Worki ng c l osely wi th m i ni ng firms on a multitude 
of c a pabilities , we unders tand

the i ndustry our c lients work in a nd we c onti nue
to i nvest in our fleet to deliver a wide ra nge of
s ol utions to meet thei r needs.

We offer c l i ents greater flexibility wi th less red
ta pe, s o they c a n foc us on their bus iness a nd
l ea ve fleet m a na ge m e nt to us.

GOVERNMENT FL EET

Ma r l u s pecialises in providing a dva nc ed vehicle fleet
m a n a ge m e nt solutions to both the c orporate sec tor
a nd local, s tate a nd federal government i n Australia.

Our a i m is to provide l ong-term va lue when it
c omes to a s set proc urement a nd wor l d-class
mobi l ity solutions for our publ ic sec tor partners. I n
pa r ticular, our tec hnical

experti se ens ures we a re wel l pl ac ed to s upport
power  a nd util ity organisations.

We a c hieve this by bei ng a t the forefront of the
l a test innovation in software, engi neer i ng a nd green
energy to c onti nually expa nd our capabilities.

Our s pecialist tea m provide a diverse ra nge of
a s s ets to meet s pec i fic needs , from l ight a nd
hea vy c ommerc ial vehicles, pas senger vehicles
a nd hi ghl y c ustomised, purpose-built units.

We wel c ome the opportunity to tender on a ny 
government c ontra cts a nd discuss specific
requi rements s o we c a n c reate a bes poke pl an for
fleet ma na gement.

DRY HIRE

A dry hi re s olution allows businesses to obtain
the equi pment they need, wi thout the need to
a ppl y for financ e with the ba nks or tie u p c ash
by purc ha sing assets outright.

A dry hi re s olution c a n often be more effi cient
from a c a s hflow m a nag e me nt perspective.

Our dry hi re rental s olution gives clients the
ability to reta in full c ontrol over the
m a n a ge m e nt and
ma i ntena nc e of all onsite equi pment, wi th
a dditional, ongoi ng s upport from Ma rlu staff a s
required.

Our dry hire c us tomers will have a cc ess to 
Ma r l u's ba ck-up assistance a nd s pecialist
s ervices from our repair a nd s ervice pa rtners.

RENT TO BUY

Marlu offers our clients the opportunity to
rent-to-buy. This mea ns at the end of the renta l
term our c lients ha ve the opti on to purc hase the
a s set for a n a greed price.

USED FL EEET PROCUREMENT SERVICES

Marlu offers a n equi pment proc urement s ervice to 
our clients.

We c a n l evera ge our extensive networks and
exper i enc e in sourcing hi gh quality, well-
ma i nta ined ma c hinery or vehicles as a n alternative
to buyi ng new.

O n a c a se-by-c ase basis, we c a n offer qua lity
s ec ondha nd assets on a dry hire or rent-to-buy
a greement.



Unsa fe drivi ng c a n be a significa nt c ost to
business es i n empl oyee injuries, lost produc tivity,
a s s et dama ge, l itigation a nd fines.

Ma r l u c a n provide l ea ding I n-Vehicle
Moni toring Systems (I VMS) to your ma c hinery
a nd vehi cles to provide you c omprehens ive
fleet m a n a g em e nt a nd a sset tracking capability.

Our I VMS c a n a l so provide ba seline Co2 Emi ssion
da ta tra c king whic h allows our clients to
a c c urately track their emi s sion outputs. This da ta
c a n a s sist with a ny dec arbonisation plans that
a re ei ther c urrently
i n pl a ce or by hel pi ng c lients l ooking to
i mpl ement thi s i n the future.

SPECIAL ISED ASSET CAPABIL ITY

Ma r l u will a rrange the proc urement of a ny vehicle 
a vailable for sale in Australia a nd a ny s pecialised
vehi cle fit-out to suit our clients’ s pecific needs.

Through our pa r tners hip wi th mi ning-related
motor  body bui l ders l ocated in WA, we ha ve
vehi cles c urrently in our fleet ra ngi ng from
a mbul a nces , s ervice vehicles GVM upgra ded LV’s,
s c a ffold trucks a nd even fire
truc ks for the Depa rtment of Fi re a nd
Emergenc y Servi c es (DFES).

Our s pecialist tea m is a ble to s upply a cross a
ra nge of a s set c ategories for our clients:

• Li ght duty vehi cles
• Truc ks & bus es
• Genera tors, c ontainers & l i ghting (both

di esel a nd electric)

• Cra nes, forklifts, b o om & scissor lifts
• Ti ppers, trailers & trucks.
• El ec tr ic vehicles a nd equi pment
• Ea r thmovi ng
• One-off c us tom i tems

Ma r l u c a n procure a nd provide rental terms
for a ny vehicle assets or assist with specialised
builds. P lease get i n touc h wi th our tea m if you
require information on a ny assets not listed
overleaf.

We acknowledge the Traditional Custodians of the
land, seas and rivers and pay our respects to 

all Elder's past, present and emerging, here on
where we work and live.



OUR FLEET

Mine S pe c L ig ht V e hic le - Utility

*GVM U p g r a de d Vehi cles Available

Mine S pe c L ig ht V e hic le – 4 WD Mine S pe c Lar g e – 4 WD Mine S pe c Tr ucks – 2 WD or 4WD* Toy ot a H iace 1 2 -S e at e r B us 12-2 0 K L Wat e r C ar t s
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Marlu identified the need to support our clients with green
planning, making it easy to replace existing fleets with carbon-
free, EVs.
Marlu is quickly becoming Western Australia’s leading EV 
Fleet providers to the State’s largest mining service companies.

Our local team works closely with Western Australia’s largest  m
ining service providers to enhance business relationships and pro
vide large scale, EV fleet transition solutions.

We provide clients with databased solutions to help understand t
heir specific fleet and charging infrastructure requirements.

GREEN IS THE NEW BLACK
Marlu provides sustainable, mass market, EVs to clients  
throughout Western Australia that reduce carbon emissions.

Marlu Transport Solutions is one of Western Australia’s leading provider of commercial electric vehicle (EV) fleets.

Marlu provides leased electric vehicles, charging infrastructure and fleet services solutions to business clients and mining service
providers throughout Western Australia and Northern Territory.

‘Together, we can create a steady transition to green energy and
products to create a meaningful change towards a sustainable   
future in Western Australia.’
-Marlu Transport Solutions

WHY ELECTRIC?
The Western Australian Government has set a target of
achieving net zero emissions by 2050.
Marlu is leading the way in helping the government reach this    
target by providing EV fleets to clients throughout Western
Australia and Northern Territory

1.EVs cost less to own, run and maintain
2.EVs cost around 70% less to refuel
3.EV batteries can be recycled, reducing the need to mine for
new components
4.EVs can be fully recharged in 30 minutes

WHY MARLU?
At Marlu, we understand the switch to EVs can be challenging for
companies.
We work closely with our clients to keep things simple and help       
guide them through this transition.
Our locally based team works with businesses 
throughout Western Australia to help manage the entire process.
Marlu provides large scale, commercial EV fleet transition solutions  
including charging infrastructure​ and service support
to businesses throughout Western Australia and Northern Territory.



Specialised Asset Capabilit y

Ma rl u will a rra nge t he proc ure me nt of a ny ve h i c l e 

a va i l ab l e for s a l e i n Aus t ra li a a nd a ny s pe c i a l is ed ve h i cle  
fit-out t o s u i t  our clients’ s pe c i fi c  ne e ds .

Through our pa rt ne rs h i p wi t h mi n i ng-re l a t e d mot or  

body bui l de rs l oc a t ed i n WA, we ha ve ve h i c l e s c urrentl y 
i n our fleet ra ngi ng from a mbul a nc e s , s e rvi c e ve h i cl es 

GVM upgra de d LV’s, s c a ffo l d t ruc ks a nd e ve n fire

t ruc ks for t he De pa rt me nt of Fi re a nd Eme rge nc y 
Se rvi c e s (DFES).

Our s pe c i a li st t e a m is a b l e t o s uppl y a c ros s a ra nge  

of a s s e t c a t e gor i e s for our clients:

• L i ght dut y ve h i c l e s

• Truc ks & bus e s

• Ge ne ra t ors , c ont a i ne rs & l i ght i ng (bot h d i e s e l  

a nd e l e ct ri c)

• Cra ne s , forklifts, b o o m & s c i s s or  lifts
• Ti ppe rs , trailers & t ruc ks .

• El e c t r i c ve h i c l es a nd e qui pme nt

• Ea rt hmovi ng
• One -off c us t om i t e ms

Marlu works closely with some of Western
Australia’s largest businesses and mining service

providers to meet their EV fleet requirements.

Data and Baseline

Using the latest data 
analysis to optimise EV 
fleet operations

Vehicle Options

Provide tailored EV 
fleet options based on 
use- case data analysis

Charging Infrastructure

Plan and install tailored 
charging infrastructure to 
support EV fleets at 
locations throughout 
Western Australia

Business Case

Quotations include cost savings 
across contracts including fuels, 
maintenance, carbon savings 
and ancillary upside (downtime 
charging use, carbon offset 
savings, vehicle to grid, etc.)

Delivery and Installation​

Marlu looks after the entire 
process – providing EVs, 
installing charging 
infrastructure and ongoing 
service support

Support​

Our locally-based team 
provides service and 
support at commercial 
sites throughout 
Western Australia and 
Northern Territory

Our friendly team makes this process 
simple, using the latest data analytics to 
design fleet solutions tailored to 
operational needs.

The companies we work with trust Marlu thanks 
to our close working relationship and 
collaborative approach to finding the right 
solutions for their commercial operations.​

Our tried and tested, six step approach is based 
on the latest data analytics to plan and deliver 
the EV fleet solutions you require.​

1 2 3

4 5 6



DATA AND PLANNING
Marlu helps optimise operations by developing co
mprehensive use case and baseline data for vehicle fleets.
Data analytics help our team shape a specific transition plan for
our clients, including EV recommendations.
Everything from battery degradation to EV charging times is
included in our comprehensive fleet assessment report.

We help you to carefully consider performance and operational     
requirements, vehicle selection, return on investment and           

environmental impact.
Our best fit approach helps you calculate how much you’ll
save on fuel and carbon emissions.

ELECTRIC VEHICLE FLEET
Marlu is one of Western Australia’s leading provider of EV fleets.
Our transition planning aims to select the right vehicle to maintain
productivity and reduce costs.

Realtime charging data optimizes fleet performance time, 
allowing clients to effectively manage fleets.

Fleets operating across different utility service territories can
calculate charging costs through our smart system.

Once the transition plan is agreed, Marlu delivers fit-for-
purpose EVs to our clients on lease terms.

VEHICLE CHARGING INFRASTRUCTURE
Marlu provides charging infrastructure solutions tailored to 
our client’s needs.
Data analysis helps determine a charging schedule that
ensures vehicle availability to support operations.
This data helps us plan recharging infrastructure to suit our   
client’s specific needs.
Marlu advises our clients on the most suitable charging     ha
rdware to suit their requirements.
Our teams then deliver and install charging stations at
specific points to keep EV fleets fully charged and
operational.
Using data analytics, Marlu’s infrastructure planning helps 
fleets understand charging requirements.

We assess all fleet requirements including power projections per
site,
at home charging needs, hourly power demand, on site energy costs
and multi-year projections

Marlu offers a range of charging hardware solutions to optimise   ve
hicle fleet availability.
Our team use telematics data to track vehicles and schedule              
recharging to ensure constant fleet availability.
This data provides a 24/7, real time view of vehicle fleets to manage
and optimise operational performance.
Our approach helps optimise fleet performance, providing live
charging data and vehicle availability.

SERVICE AND SUPPORT
Our local based team provides service and support 
at commercial sites throughout Western Australia.

Approach

Contact E transport@marlugroup.com.au
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