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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING AUGUST 16th, 2018
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, and John Gunvalson
SWCD Staff: 
Lori Buell, Chester Powell and Jamin Carlson
NRCS Staff: Cari Roepke


Guests: John Nelson
The meeting was called to order at 8:37 a.m. by Chair Gunvalson in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Gunvalson called for additions or corrections to the agenda. Cobenais made a motion to approve the agenda as submitted. Second by Strandlien. Motion carried 3-0.
Minutes: Minutes of the regular July meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Cobenais. Motion carried 3-0.

NRCS: Moved- after Program Technician Report
PROGRAM TECHNICIAN REPORT
AIS Program: - Powell reported that the boat trailer lost a wheel while he was hauling the boat. Powell noted that there was no damage done to the boat and that it is currently at the Co-Op getting fixed. Powell reported that he and Carlson did Veliger Mussel sampling.
Water Plan: Powell reported that he and Carlson conducted Lake Sampling on 5 area lakes. 
Forestry Program:  Powell reported that the SWCD staff have been busy assisting land owners with the Forest Stewardship Cost Share Program.
Soil Health Program:  Powell reported that he has been working on the Non-Structural Land Management Revamp. Cobenais made a motion to approve the changes as presented by Powell. Second by Strandlien. Motion Carried 3-0.

Buffer Law: 
-Powell he has been busy conducting compliance checks and working on the Other Waters progress report.
- Powell noted that they are working on SWI plan designs with landowners and Bill Westerberg. 
-Powell attended a RLWD to request 25% payment for SWI Cost Share project. 
Conservation Farm: Powell reported that he received a quote from Roy Abraham of $700.00 to spray weeds at the conservation farm. The board recommended getting additional quotes. No motion made.
Cobenais suggested that the SWCD conduct the September board meeting out at the Conservation Farm. Cobenais made a motion to move the September board meeting to the Conservation Farm at 10:00 a.m. Second by Strandlien. Motion Carried 3-0.
Urban Conservation: Powell reported that he received the seed packets from Milborne Seeds. Powell noted that the SWCD staff handed out the pollinator packs at the fair and will be using them for educational components throughout the years.
Cost Share: Powell reported that they have been working on getting quotes for the projects at Farm by the Lake and Clearwater Lake 
MAWQP. Powell reported that Kathy Rasch informed the SWCD that when she gets a producer certified the SWCD’s are supposed to reimburse the producer $300 and then the District get reimbursed by the MAWQCP. Powell spoke with East Polk SWCD and they said since they are handling the funding the information can be sent directly to them.
Fair: Powell reported that the staff took turns manning the booth. Powell noted that the Rain Simulator worked great but did not have a good of a turn out as they had hoped.
NRCS: 
CSP: Roepke reported that she just finished up 3 CSP applications and is just waiting on obligation. 
MISC: 
Roepke will be attending Leadership in Grand Rapids on August 8th-9th 

Roepke will be attending the International Food Summit in Connecticut.
WATER PLAN COORDINATOR

Forestry Mailing: Carlson reported that he has already received over 20 inquiries about the program since the mailers went out. Carlson noted that there are currently three signed contracts and is waiting on one to send proof of DNR certification.
Ecofootprint-Clearwater Lake Project:  Carlson presented the board with a Cost Share contract stating that the SWCD approves using up to 15,000 for the Ecofootprint-Clearwater Lake project. Strandlien made a motion to approve the contract as submitt3d. Second by Gunvalson. Motion Carried 2-1 Cobenais opposed.
Fair: Carlson reported that he helped set up and man the fair booth. Carlson noted that he helped gather soil samples for the rain simulator with Powell and Brandon DeFoe from NRCS.

Water Monitoring: Carlson reported that he and Powell sampled Peterson, Johnson, Falk, Minerva and Moose Lake.
AIS: Carlson reported that he and Powell collected Veliger samples on Lomond Lake.
RLWD: Carlson reported that he met with the Red Lake Watershed District and requested additional funds in the amount of $4,798.00 for the Clearwater Lake Eco Footprint Grant.
Other:
Carlson attended his first session of the Leadership Training in Moorhead on 8/14-8/15.
-Carlson was on Vacation from 8/6/18-8/10/18
Upcoming: 
-Carlson and Powell will be conducting Water Monitoring the last week of August.
-Carlson will be in Duluth September 18th-20th at the Leadership Program.
-Carlson and Powell plan on weed spraying at the Conservation Farm sometime the end of August.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of July were presented to the Board for review. 
Profit & Loss:  Income: Buell noted that in the month of July the SWCD recognized revenue from a payment made by Nordlund for his dental coverage, a payment from the county for Appropriations, and the PERA rate aid increase reimbursement. Expenses:  Buell noted that outside of regular expenses for the month of July additional changes were; in Education and Promotion for fair items, and increase in Office Supplies for paper, business cards and other office supplies, in Vehicle Maintenance for an oil change and an increase in No-Till Acceleration for Cost Share Payments made to landowners.
Monthly Treasurer’s Report:  Buell noted that for the month of July, outside of normal transactions there was a payment to the IRS for the Quarterly Federal tax payment and a check made out to Carlson to reimburse him for the clothing allowance approved by the board previously. 
Deposit Detail: Buell noted that in the month of July deposits included, the PERA rate aid, County Appropriations, No-Till Drill rental payment, plat book sale and Interest earned on accounts.

Balance Sheet: Buell reported that at the end of July the Checking Account balance was $341284.59 up from $340744.51 the previous month. Buell noted that the Accounts Receivable balance in July was $21,392.93. Buell noted that this amount was mostly from an open invoice to the county for the Water Plan and plat book sales to vendors. Buell noted that the Accounts Payable is $14.57 that has since been paid to Verizon.

 A motion to accept the July financial reports was made by Cobenais. Second by Strandlien. Motion carried 3-0.
DISTRICT OPERATION-Board Action Items
BWSR Academy:  Buell reported that registration for BWSR Academy will open on August 27th and registration is $50 a day per staff member plus cost of room. Buell noted that the office would have to be closed October 29th-31st if all three staff members attend. Cobenais made a motion to approve closing the office from October 29th-31st so all three Staff members can attend BWSR Academy. Cobenais noted that the SWCD would cover the cost of registration and rooms for the staff. Second by Strandlien. Motion Carried 3-0.
Fall Tour: Buell reported that the 2018 Area VIII Fall Tour will be held Thursday, September 27th and Friday, September 28th in Wadena. Buell noted that registration for the tour is $50 per person and registration for the meeting is $15.00. Cobenais made a motion for the SWCD to cover the cost of registration for the Fall Tour and Area VIII meeting for any staff or board member that would like to attend. Second by Strandlien. Motion Carried 3-0.

A motion to adjourn the meeting at 10:26 a.m. was made by Cobenais. Second by Strandlien. Motion carried 3-0.
______________________________________

_____________________________
Harlan Strandlien, District Secretary




Date
"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

