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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING SEPTEMBER 26th, 2018
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, Paul Rydeen, Alroy Lewis and John Gunvalson
SWCD Staff: 
Lori Buell, Chester Powell and Jamin Carlson
NRCS Staff: Gone


Guests: John Nelson
The meeting was called to order at 10:04 a.m. by Vice Chair Lewis at the SWCD Conservation Farm located in Leonard MN. The Pledge of Allegiance was recited.
Agenda: Vice Chair Lewis called for additions or corrections to the agenda. Rydeen made a motion to approve the agenda as submitted. Second by Cobenais. Motion carried 4-0.
Minutes: Minutes of the regular August meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Rydeen. Motion carried 4-0.
NRCS: Roepke Gone
PROGRAM TECHNICIAN REPORT
AIS Program: - Powell reported that all the traffic counters and Zebra Mussel traps have been collected. Powell noted that he has conducted inventory of all AIS inspector kits. 
Water Plan: Powell reported that he and Carlson have conducted Lake sampling on 5 Area Lakes.
Forestry Program:  Powell reported that he assisted landowners with their questions regarding the Forest Stewardship Cost Share Program. 

Soil Health Program:  Powell reported that Verlyn Strenge used the No-Till-Drill on 36 acres just north of the Clearbrook school. Powell noted that Strenge’s field falls in the secondary zone and is eligible for a $25.00 per acre Cost Share payment. Rydeen made a motion to approve a payment to Strenge out of the Soil Health Program for $900.00 Second by Cobenais. Motion Carried 4-0.
Buffer Law: 
Powell has been busy conducting compliance checks and working on the Other Waters progress report. Powell presented the board with the “Other Waters Resolution” that was approved by the County Board. Rydeen made a motion to approve the resolution as submitted. Second by Strandlien. Motion Carried 4-0.
Board Chair Gunvalson arrived 10:20.
Conservation Farm: Powell reported that they received a quote from Dyrdahl to do brushing and mowing of $600.00 Cobenais made a motion to approve the quote from Dyrdahl for $600.00. Second by Lewis. Motion approved 5-0.
Powell noted that they would like to start prepping the Conservation Farm for the 2019 Fall Tour. Rydeen made a motion to approve up to $1,000.00 for the staff to use on maintenance of the farm. Second by Lewis. Motion Carried 5-0.

Cost Share: Powell reported that he and Carlson have been working on possible projects at Farm by the Lake. Powell noted that he has been assisting with the Clearwater Lake-Eco Footprint project.
OTHER:
-Powell will be attending a MHB AIS Traditions meeting on 10/09

- Powell reported that he is registered for BWSR Academy on 10/29-10/31

-Powell reported that he purchased a chainsaw for the Conservation Farm.

-Powell noted that the boat has been cleaned and is ready for winter storage.
NRCS: 
CSP: Roepke Gone. 
WATER PLAN COORDINATOR

Forestry Program: Carlson reported that he has already received over 25 inquiries about the program since the mailers went out and currently have 11 signed contracts. Carlson noted that the landowners with contracts are waiting on foresters or to be registered with the DNR. 
Cost Share:  Carlson, Bill Westerberg and Beth from Crow Wing conducted site visits at the Clearbrook school and the Ecofootprint project. He also went over preliminary plans for Farm by the Lake.
Soil Health: Carlson reported that he delivered and calibrated the drill to Verlyn Strenge so he could use it to plant Winter Rye. Carlson noted that he hung fliers and spoke with Tyler from the Co-Op about cover crop mix. 
Ecofootprint-Clearwater Lake Project: Carlson reported that he and contractors met at Mason and Corser’s properties. Carlson noted that he contacted the county for permits for projects along with the DNR.
1W1P: Carlson reported that both the Wild Rice River and the Mississippi Headwater 1W1P planning grants were approved.
Water Monitoring: Carlson and Powell sampled Peterson, Johnson, Falk, Minerva and Moose Lake twice and are done for the year.
Conservation Farm: Carlson and Powell cut trees out at the farm and cleaned out the garage to prepare it for the Board Meeting.
AIS: Carlson helped pull traffic counters at the end of the AIS season.
Buffers: Carlson reported that he sent out Side Water Inlet plans to five contractors for bids on the Eck and Sawyer projects. Carlson attended an Other Waters meeting with Commissioner Illies and then met with the county board.
MHP:  Carlson reported that the SWCD staff met with Paula about possible Easements and Acquisitions in the Mississippi Headwaters.
Leadership Program: Carlson attended his Second session of the Leadership Training in Duluth on 9/18-9/20.
Upcoming: 
-Carlson will be attending Leadership Institute in Mankato on 11/13-11/14.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of August were presented to the Board for review. 
Profit & Loss:  Income: Buell noted that in the month of August the SWCD recognized revenue from No-Till-Drill Rental payments, a payment from the county from MN Dept of Finance for Observation Wells, and Expenses claimed from Local Capacity Expenses:  Buell noted that outside of regular expenses for the month of August additional charges were; Local Capacity Education and Promotion for fair items and Local Capacity/Training for Carlson to attend Leadership Training.
Monthly Treasurer’s Report:  Buell noted that for the month of August, outside of normal transactions there was a payment received from the Dept of Finance for Observation Wells, a check made to Millborne Seeds for Pollinator Packs, a check made to MASWCD for Carlson Leadership Registration, a check to the Farmers for the Forestry and “Meet the SWCD” mailings and a check made to Solid Bottom for an AIS expense.
 Deposit Detail: Buell noted that in the month of August deposits included, a deposit from MN Dept of Finance for Observation Wells, the 2019 BWSR Cost Share and Conservation Delivery Grant, a deposit from Clearwater County for the first half of the Water Plan, Plat Book payments, No-Till Drill rental payments, a donation from Clearwater Lake ASSN. and Interest earned on accounts.
Balance Sheet: Buell reported that at the end of August the Checking Account balance was $359,525.61 up from $341284.59 the previous month. Buell noted that the Accounts Receivable balance in August was $674.67. Buell noted that this amount was mostly from an open invoice to the county for mostly from plat book sales to vendors. Buell noted that the Accounts Payable balance is a $236.11 from the Bagley Co-Op. Buell noted that this bill has since been paid.
 A motion to accept the August financial reports was made by Cobenais. Second by Strandlien. Motion carried 5-0.
DISTRICT OPERATION-Board Action Items

Audit:  Buell reported that she has not received the final Audit report and will bring the Final Audit to the Board when it has been approved by the state. No Motion.
Wireless Internet: Buell requested approval to get wireless internet. Buell noted that the staff currently go to the Library or home if they must download stuff.  Buell noted that a large portion of this can be paid with AIS funds because a lot of the data needing to be downloaded goes on the AIS tablet. Lewis made a motion to approve the district getting wireless hooked up. Second by Cobenais. Motion Carried 5-0.
Conservation Delivery and 2019 Cost Share. Buell reported that the district received the 2019 Conservation Delivery Grant and the 2019 Cost Share Funding. Lewis made a motion to approve the contract as submitted by BWSR. Second by Cobenais. Motion Carried 5-0.
Website Update: Buell reported that she has been working with Dain Erickson to update the District’s Website. Buell is currently unable to get into “Dreamweaver” after the last USDA updates. 
A motion to adjourn the meeting at 12:16 p.m. was made by Rydeens. Second by Cobenais. Motion carried 5-0.
______________________________________

_____________________________
Harlan Strandlien, District Secretary




Date
"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

