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  Clearwater Soil & Water Conservation District

312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING FEBRUARY 16th, 2017
MEETING MINUTES
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Board Members Present: 
Harlan Strandlien, Alroy Lewis, Paul Rydeen, John Gunvalson and Marty Cobenais
SWCD Staff: 
Nathan Nordlund and Lori Buell 
NRCS Staff:
Cari Roepke
Guests: John Nelson
The meeting was called to order at 1:02 p.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda:  Chair Cobenais called for additions or corrections to the agenda.  Nordlund requested the addition of action item MASWDC area 8 dues and legislative response be added to the agenda. A motion to accept the agenda with the changes requested by Nordlund was made by Strandlien. Second by Lewis. Motion carried 5-0. 
Minutes: Minutes of the regular February meeting were reviewed. Strandlien made a motion to approve the minutes as submitted. Second Lewis. Motion carried 5-0. 
NRCS
EQUIP (Environmental Quality Incentive Program): Roepke reported that the EQIP sign up has ended and she is currently working on ranking the applications. 

CSP (Conservation Stewardship Program): Roepke reported that the CSP deadline is February 3rd. Roepke noted that she currently has only 3 applications.

Other: Roepke handed out information on a Grazing Workshop in Guthrie. 
PROGRAM TECHNICIAN REPORT: Presented by District Manager Nordlund.
Janssen Cost Share: Nordlund reported that Michael Janssen is interested in doing a 12,000 foot wind break project and is requesting Cost Share assistance from SWCD. Nordlund noted that the project cost estimate is $1450.00 this includes cost of trees and labor. Rydeen made a motion to approve 75% of total project costs not to exceed $1094.25. Second by Lewis. Motion Carried 5-0.
School Project:  Nordlund reported that the SWCD staff is interested in partnering with the local public schools again this year during the tree handout. Nordlund handed out information and noted that they plan to visit the Bagley and Clearbrook first graders on Arbor Day and do a project/presentation on trees. Nordlund noted they would like to give each first grader their very own tree to take home with hopes that the students will plant and track the growth of their tree.  Rydeen made a motion accept the Watch em’ Grow project proposal as presented by Nordlund Second by Lewis. Motion carried 5-0.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of January were presented to the Board for review. Nordlund noted that $8555 of 2017 Conservation Delivery grant funding was deferred to this year. Nordlund noted that the 2017 budget attempts to defer another $8750 of Conservation funding to makes strides to utilize those dollars in the fiscal year they are designate. Nordlund went through the 2016 end of the year financials with the board and noted that Buell was working on putting together the End of the year report which is due March 15th.
Profit & Loss:  Income: Nordlund noted that in January the SWCD received revenue from Plat Books Sales, Tree Sales, County Appropriations and the County Wetland Act. Along with regular monthly expenses, Additional expenses included a payment to MASWCD for dues, a payment to MCIT for insurance, a payment to Sorenson for repairs on the F150 and a payment to the DMV for vehicle tax and registration on the new truck. Nordlund noted that the Employee Flex benefit line should actually read $1740. 
Monthly Treasurer’s Report: Nordlund noted that along with expected regular bills for the month of January payments were made to the DMV in the amount of $1876.95 for truck license and registration and to MCIT for annual insurance in the amount of $4218.
Deposit Detail: Nordlund noted that in the month of January deposits included plat book income, a Cost Share Reimbursement from RLWD, a BWSR grant reimbursement, tree sales and deposits from the county.
Balance Sheet: Nordlund reported that the Accounts Receivable balance was $10838.75. This was mostly outstanding invoices to the County and Plat Book vendors. Nordlund noted that the Net Income line is $12,334.39 this amount reflects the $11,900 from BWSR for the 2013 CWF grant that was closed out. 

A motion to accept the February financial reports was made by Strandlien.  Second by Gunvalson. Motion carried 5-0.
DISTRICT OPERATION
A motion to keep supervisor Per Diem ($65) unchanged for 2017 was made by Rydeen. Second Lewis. Motion carried 5-0. 
No-Till Program: Nordlund reported that they held a committee meeting to discuss options for moving forward with custom work for the No-Till Program. Gunvalson made a motion to solicit for bids for the work needed to be done by a contractor. Second by Rydeen. Motion Carried 5-0.
AIS Billing Rate. Nordlund reported that the SWCD is currently billing the county a flat rate of $30/hour for AIS activities. Nordlund noted that this rate is much lower than the SWCD’s current billable rate of $35.66. Rydeen made a motion to change the AIS billing rate to the SWCD’s current billing rate of $35.66. Rydeen noted that the AIS billing rate will be revisited each year. Second by Lewis. Motion Carried 5-0.
MASWCD Area 8 dues: Strandlien made a motion to pay the 2017 Area 8 dues in the amount of $225.00. Second by Lewis. Motion carried 5-0.
Wall Maps: Lewis made a motion to set the retail price of the wall maps at $50.00 plus tax. Lewis noted that the county partners can receive the wall maps at cost, $35.00 per map plus tax. Second by Rydeen. Motion Carried 5-0.
Giziibi RC &D:  Nordlund noted that Gazziibi is requesting that the SWCD become members. Request died due to a lack of motion.
Area 8 Meeting: Nordlund noted that the Area 8 meeting will be held on March 10th in the Beltrami County Administration building. Rydeen made a motion for the SWCD to cover registration cost of any board or staff member that would like to attend the meeting. Second by Strandlien. Motion Carried 5-0.

DISTRICT OPERATION-Info Items

Legacy Amendment Funding: Nordlund reported that he has been asked by the Farmer’s to give a response to Representative Green’s proposal to repeal Legacy Amendment Funding. Nordlund handed out information on the changes to the funding if the proposal was to pass. The board advised against making a statement fearing it could be interpreted as the SWCD taking a political side. No motion made.
A motion to adjourn the meeting at 2:43 p.m. was made by Lewis. Second by Rydeen. Motion carried 5-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary




Date
“It is every man’s obligation to put back into the world at least the equivalent of what he takes out of it.
Albert Einstein
Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

