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  Clearwater Soil & Water Conservation District

312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING MAY 15th, 2017
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, Alroy Lewis and John Gunvalson
SWCD Staff: 
Nathan Nordlund, Lori Buell and Nickolaus Phillips
NRCS Staff:
Cari Roepke
Guests: John Nelson
The meeting was called to order at 8:34 a.m. by Vice Chair Gunvalson in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that, action items, Plant Identification training for Nickolaus Phillips be moved to the Program Technician Report. Lewis made a motion to approve the agenda with the changes requested by Nordlund. Second by Gunvalson. Motion carried 4-0.
Minutes: Minutes of the regular April meeting were reviewed by the board. Gunvalson made a motion to approve the minutes as submitted with the correction of Lewis’s name as in attendance. Second Gunvalson. Motion carried 4-0. 

NRCS
EQIP (Environmental Quality Incentive Program): Roepke reported that she currently has three approved EQIP applications and has and has two of them signed and obligated.
CSP (Conservation Stewardship Program): Roepke reported that she has 5 producers eligible for renewal and has been working with them to see if they are interested in renewing their contracts. 

Other: Roepke attended a Civil Rights Training in St. Cloud, the March Area 8 Meeting and a State of the Nation Meeting in White Earth. 
PROGRAM TECHNICIAN REPORT

Janssen Cost Share Project: Phillips reported that the Janssen Cost Share project has been completed. Phillips noted that after final inspection of the project it came to their attention that Janssen didn’t follow the terms of the original Cost Share contract and only planted 2rows of trees instead of 3 rows in the windbreak. Phillips noted that the original contract was for up to $1,015.50 of Cost Share fund. Phillips recommended only paying Janssen for only the portion of the project that was completed as outlined by the contract. Gunvalson made a motion to approve paying up to $732.90 75% of total project costs as outlined by the contract. Second by Lewis. Motion Carried 4-0.
No-Till-Program: Phillips passed out a list of producers that used the No-Till-Drill and qualify for the incentive program. Phillips reported that Aaron Hough tilled 22.9 acres and is eligible for $916.00, Ken Christenson tilled 17.5 acres and is eligible for 437.50 and Ron McCollum tilled 20.8 acres and is eligible for $520.00.  Lewis made a motion to approve all of the incentive payments on the list of producers provided by Philips. Second by Strandlien. Motion Carried 4-0.
Cost Share: Phillips reported that Janssen project is on track with nothing new to report.

Trees: Phillips reported that he is planning on going to the area schools on the 20th and 21st for the “Watch ‘em Grow” Program and will be disbursing trees to the first graders on the 27th and 28th. Phillips noted that he picked up the tree planters from the conservation farm.
AIS: Phillips reported that he put together 30 zebra mussel samplers for area lakes and will be installing them early May. Phillips noted that he is planning on having volunteers help monitor the samplers through the season and has posted ads in the local papers recruiting Zebra Mussel sampler monitors, lake water quality monitors and rain gauge network monitors. Phillips noted that he picked up the boat and it is ready for the season.

AIS Training: Phillips attended a training for watercraft inspectors at the County Administration building on April 14th. 

Buffer Law: Phillips reported that he reviewed changes to the MN DNR Public Waters map and so far there has been no changes to the ditches shown in Clearwater County. 

GIS Database: Phillips reported that he updated databases for newest parcel data set and added GDRS data offerings to database.  

Vehicles: Phillip’s reported that the F350 Class V Hitch has been installed and Braatens changed the oil and did some maintenance on the brakes of the Ford F150.

Additional information: Phillip’s updated the board noting that there will be an informational hearing to focus on state assessment practices related to pipeline property. 

DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of March were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that in the month of March the SWCD received revenue from Plat Books Sales and Tree Sales. Expenses:  Nordlund noted that outside of regular expenses for the month of March additional charges were added to the line item for Fees and Dues.
Monthly Treasurer’s Report:  Nordlund noted that for the month of March income was received from Plat Books Sales, Tree Sales and a payment of $122,750 from BWSR for 2017 Local Capacity funding. 

Deposit Detail: Nordlund noted that in the month of March deposits included Envirothon donations, tree sale deposits, Plat Books sale deposits, the 2017 Local Capacity Funding and Kathy’s dental insurance premium. 
Balance Sheet: Nordlund reported that the Accounts Receivable balance was $2,287.97. Nordlund noted that this includes outstanding invoices to Plat Book Vendors and a partial payment remaining on a Tree Planting Cost Share program in the amount of $764.19.

A motion to accept the April financial reports was made by Gunvalson.  Second by Strandlien. Motion carried 4-0.
DISTRICT OPERATION
Fair Booth Rental: Nordlund reported that the fair booth rental is $150.00 this year. Rydeen made a motion to pay the Fair Booth rental fee of $150.00. Second by Strandlien. Motion Carried 4-0.

2016 & 2017 Local Capacity Funding: Nordlund previously distributed an amended copy of the 2016 and 2017 Local Capacity Funding budget to each of the board members to review.  Strandlien made a motion to accept the changes to the 2016 and 2017 Local Capacity Amended budget as submitted by Nordlund. Second by Rydeen. Motion Carried 4-0.
SWCD Soil Health Cost Share Policy and Program: Lewis made a motion to allow producers to be eligible to receive two separate incentive payments when using the No-Till-Drill and Aerator on the same parcel of land. Second by Gunvalson. Motion Carried 4-0. 

Cost Share/CWF 15: Lewis made a motion to allow producers to receive cost/share regardless of their involvement in other State or Federal Projects. Second by Gunvalson. Motion carried 4-0.
2017 Local Capacity:  Nordlund reported that he needs clarification for BWSR on what qualifies as “practices already incorporated” and if the producer meets the Cost Share incentive guidelines. Lewis made a motion to define incorporated as something the producer has done for more than three years. Lewis noted that after utilizing the incentive program for three years he/she will no longer be eligible for incentive as the No-Till practice will be deemed an incorporated practice. Lewis noted that the producers are not eligible for cost share on the same parcel of land two times unless a site visit proves the first attempt was a failed attempt. Second by Gunvalson. Motion Carried 4-0.
Area 8 Meeting: Nordlund reported that the Clearwater SWCD is the host district for the June 2nd Area 8 meeting. Strandlien made a motion to approve that the SWCD cover the registration cost of any staff and board member interested in attending the meeting. Second by Gunvalson. Motion Carried. 4-0.
 Clean Water Legacy Resolution:  Cobenais presented the board with a resolution that states that the Clearwater Soil and Water Conservation District supports the Legacy Amendments to remain as voted by the voters of the State of Minnesota and would oppose any proposed bill in the future to change the Legacy Amendment. Lewis made a motion to approve the resolution as submitted. Second by Gunvalson. Motion Carried 3-1.  With Cobenais, Lewis and Gunvalson being “Ayes” and Stradlien being “Nay.” 

Nordlund reported that there is no clear guidance communicated to the SWCD’s at this point. Nordlund noted that some examples of contribution have been released, but not the actual terms of the agreement. 
OTHER: 

TSA Restructuring Meeting: Nordlund reported that BWSR is looking to restructure the technical service area in the state. Nordlund noted that they provide the engineering services as well as other specialized services as Advanced GIS mapping to SWCD’s

A motion to adjourn the meeting at 10:55 a.m. was made by Strandlien. Second by Rydeen. Motion carried 4-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary




Date
“It is every man’s obligation to put back into the world at least the equivalent of what he takes out of it.
Albert Einstein
Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

