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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING JUNE 22nd, 2017
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, Alroy Lewis, Paul Rydeen and John Gunvalson
SWCD Staff: 
Nathan Nordlund, Lori Buell and Nickolaus Phillips
NRCS Staff:
Cari Roepke
Guests: John Nelson, Ben Gunvalson
The meeting was called to order at 8:35 a.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that the NRCS report be moved up to the first item on the agenda Lewis made a motion to approve the agenda with the change as requested by Nordlund. Second by Strandlien. Motion carried 5-0.
NRCS
Cooperative Working Agreement Roepke noted that the NRCS and the SWCD have had a Cooperative working agreement in place for several years and the agreement is up for renewal. Roepke handed out a copy of the proposed working agreement and discussed it with the board. Lewis made a motion to accept the Cooperative Working Agreement as presented by Roepke. Second Strandlien. Motion Carried 5-0.
Operational Agreement:  Nordlund reported that the SWCD’s and NRCS’s Operational Work Agreement needs to be renewed. Roepke noted that the new agreement requested by the NRCS needs to show value to the NRCS for the services they provide to the SWCD and needs to be in place by July 15th. Nordlund noted that the NRCS donates 150ft2 of office space to the SWCD and values each computer seat at $4,015/yr. with the SWCD currently utilizing three seats for a total value of $12,045. Nordlund noted that one of the computer stations and the 150ft2 is typically covered by the administrative services and outreach activities that the SWCD provides to the NRCS. Nordlund noted that the remaining two seats are valued at $8,030 which could be offset by the SWCD providing a new copier with a service agreement. The total value of this would be $8,000. Rydeen made a motion to enter into the agreement to purchase a new printer and maintain a service agreement as laid out by Nordlund and Roepke. Second by Lewis. Motion Carried 5-0.
Roepke been working in the McIntosh office 2-3 days a week. Roepke noted that she is scheduled to work in McIntosh for 120 days and is expecting to be done around the end of September.
EQIP (Environmental Quality Incentive Program): Roepke reported that she currently working on wrapping up few EQIP producer payments. 
CSP (Conservation Stewardship Program): Roepke reported that she has pretty much completed everything that needs to be done in Bagley but still has roughly 20 to applications that need to be ranked in McIntosh by the end of the following week. 
CRP (Crop Rotation Program):  Roepke reported that she has had a few producers renew their CRP contracts and has been busy working on the plans and getting signatures for those renewals.

Roepke was in Washington D.C. June 12th-15th   for a Rules and Responsibilities of EEO training.
Minutes: Minutes of the regular May meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted with the correction of removing Gunvalson’s name as making a first and second motion on the approval of the April minutes. Second by Lewis. Motion carried 5-0. 

PROGRAM TECHNICIAN REPORT
AIS: Phillips reported that he placed traffic counters at lake accesses and placed Zebra Mussel tubes at about 10 accesses. 

Buffer Law: Phillips reported that he met with the County on 6/20 regarding the Buffer Law Enforcement decision, Phillips noted that the county affirmed enforcement authority of the Buffer Law with SWCD as temporary point of contact for implementation. Phillips noted that the county will likely appoint Environmental Services as enforcement and point of contact by September 1st. Board member Rydeen noted that he is strongly opposed to the SWCD being part of the “Enforcement Process”.
Summary of Watercourses: Phillips reported that the Clearwater Soil and Water Conservation District Resolution to Adopt Summary of Watercourses for inclusion in Local Water Management Plan needs to be submitted to BWSR by July. Phillips noted that he included a copy in the board packets for review. Strandlien made a motion to accept the resolution as submitted by Phillips. Second by Cobenais. Motion Carried 5-0.

Other Waters List: Phillips included a copy of the “Other Waters List” he formatted in the board packets. Strandlien made a motion to accept the “Other Waters List” as submitted by Phillips. Second by Lewis. Motion

Carried 4-1. Rydeen Opposed.
Cost Share: Phillips reported that the Mark Larson well sealing total project cost estimate is $600. Lewis made a motion to approve up to $300 not to exceed 50% of total project cost. Second by Rydeen. Motion Carried 5-0.

No-Till-Program: Phillips distributed a list of producers that qualified for the Cost Share incentive program. Phillips noted that Keith Gebhardt is eligible for $800 for 18.7 acres and Scott Fawver is eligible for $425.00 for 19 acres. Phillips noted that the producers eligible for Cost Share after using the Aerator are Mark Larson for $3000 for 75 acres and David Dahlberg for $2000 for 80 acres.  Rydeen made a motion to approve all of the incentive payments on the list of producers provided by Phillips. Second by Lewis. Motion Carried 5-0.
Other
F-350: Phillips reported that he took the F350 in for hydraulic install and testing on 6/19.

Phillips reported that he attend a Pine Lake/Four Legged Lake Work Plan Meeting in Thief River Falls in 5/19/2017, the Area 8 Meeting on 6/2/2017, a Buffer Law Enforcement meeting in Thief River on 6/13/2017 and a Soil Health Training in Mahnomen on 6/21/2107.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of May were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that in the month of May the SWCD received revenue from Plat Books Sales, Tree Sales for a planting project. Nordlund noted that there was an increase in the “Tree Accessories” line due to moving tree tube inventory to that account. Expenses:  Nordlund noted that outside of regular expenses for the month of May additional charges were a payment for the fair booth rental and registration, Area 8 meeting registration, registration for an Administrative training for Buell and a payment to Gebhardt for pulling the tree planter.
Monthly Treasurer’s Report:  Nordlund noted that for the month of May payments were made to the tree nurseries, to Janssen for Cost Share and a payment for brake work and oil change on the F150.
Deposit Detail: Nordlund noted that in the month of May deposits included Envirothon donations, tree sale deposits, Plat Books sale deposits, soil health program payments, Area VIII registrations, tree planter rental payments a payment from Garden Valley for Capital Credits. 
Balance Sheet: Nordlund reported that the Accounts Receivable balance was $444.56. Nordlund noted that this balance is outstanding Plat Book invoices to vendors.

 A motion to accept the June financial reports was made by Rydeen. Second by Strandlien. Motion carried 5-0.
DISTRICT OPERATION-Board Action Items
Observation Wells: Nordlund presented the board with the July 2017-June 2018 Ob Well contract agreement from the DNR. Nordlund noted that the contract is for $1440 this covers 6 wells, an amount unchanged from last year’s contract. A motion to approve the 2017-2018 Observation Well contract with the DNR was made by Rydeen. Second by Lewis. Motion carried 5-0.
Water Plan: Nordlund reported that BWSR requires the SWCD to develop a comprehensive plan or adopt the County Water Plan as its comprehensive plan. Strandlien made a motion to adopt the Clearwater County Comprehensive Local Water Management Plan as the Comprehensive Plan of the Clearwater SWCD. Second by Lewis. Motion Carried 5-0.
MASWCD Leadership Institute:  Nordlund expressed interest in attending the MASWCD Leadership Institute 2017-2018. Nordlund noted that registration for the institute is $2,850 and will be time intensive with 7 different sessions spread out throughout the year, one being in Washington D.C.  Rydeen made a motion to approve covering the cost of registration for Nordlund to attend the Leadership Institute. Second by Lewis. Motion Carried 4-1. Strandlien Opposed.
DISTRICT OPERATION
Area 8 Meeting: Nordlund reported that the Clearwater SWCD hosted the June 2nd Area 8 meeting. Nordlund noted that there was great attendance and the meeting went smoothly.
Area VIII JPB Meeting:  Nordlund reported that the JPB has contracted with Dain Erickson for Marketing Services. Nordlund noted that the SWCD will be able to utilize 175 hours of his service over the next 2 years.  Nordlund noted that the JPB approved engineering services for the cities of Coleraine and Bemidji to complete storm water assessments.
USDA/NRCS/SWCD Lease: Nordlund reported that the USDA is pushing to obtain a long term lease for our service center and have requested that the local NRS, FSA and SWCD delineate preferred locations for securing office space. Nordlund noted that this could possibly lead to the SWCD moving to a new space or moving into a new facility. Nordlund noted that establishing new lease agreements in co-located scenarios has not been going smoothly between NRCS and the SWCD’s lately. Nordlund noted that the SWCD’s are noticing several drawbacks with the current processes such as higher rental fees, loss of autonomy and loss of bargaining rights seem to be a few of the issues.
 OTHER: 
Clearwater Lake Eco-footprint Grant: Nordlund noted that Beltrami County received $100,000 from the Enbridge Eco-footprint grant for the work on Clearwater Lake. 
A motion to adjourn the meeting at 11:03 a.m. was made by Gunvalson. Second by Strandlien. Motion carried 5-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary
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“It is every man’s obligation to put back into the world at least the equivalent of what he takes out of it.
Albert Einstein
Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

