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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING (Tuesday) AUGUST 15th, 2017
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien and John Gunvalson
SWCD Staff: 
Nathan Nordlund and Lori Buell 
NRCS Staff:
Gone
Guests: None 
The meeting was called to order at 9:15 a.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that the action items, Program Technician applicant ranking and Larson Well sealing be added under Program Technician report and the action items, Area 8 Fall Meeting and Tour and Great Plains Insurance renewal be added under the District Manager Report. Strandlien made a motion to approve the agenda with the changes as requested by Nordlund. Second by Gunvalson. Motion carried 3-0.
Minutes: Minutes of the regular July meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Gunvalson. Motion carried 3-0.  
NRCS: Roepke out of town, no report
PROGRAM TECHNICIAN REPORT (Nordlund)
Larson Well Sealing: Nordlund reported that Marjorie Larson has an unused well that she would like to seal. Nordlund noted that the estimated cost of the work is $500.  Gunvalson made a motion to pay up to 50% total project costs not to exceed $500. Second by Strandlien. Motion carried 3-0.
Buffer Law: Nordlund reported that he conducted three site visits along the Lost River north of Gonvick. Nordlund noted that he has been busy working with landowners to come up with plans to bring their sites into compliance and fielding questions about the Buffer Law from customers that inquire at the office.
Side Water Inlets: Nordlund reported that he has been working on identifying Side Water Inlets along the Lost River as potential alternative practice measures. 

Water Quality Monitoring: Nordlund reported that he completed the water quality monitoring on Bagley, Deep, Lomond, Lindberg and Minnow Lake.
AIS-Veliger Sampling:  Nordlund reported that he and Phillips completed veliger (young zebra mussels) sampling on Pine, Clearwater, Peterson, Walker Brook, Long Lost, Lomond, Deep and Lindberg.
Fair: Nordlund reported that the fair went well, he felt there was a lot more traffic than past years. Nordlund noted that he and Buell staffed the booth on the weeknights and Saturday.
RMB Groundwater drop-off location: Nordlund reported that RMB has started a courtesy pick up service at area SWCD’s for ground water samples.  Nordlund noted that customers can collect their sample and drop it off at our office before 10:00 a.m. and RMB will pick it up for no charge.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of July were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that we are currently 58.33% through the year. Nordlund reported that in the month of July the SWCD recognized revenue from the County AIS Plan, County Appropriations and the MN Buffer Law. Expenses:  Nordlund noted that outside of regular expenses for the month of July additional charges were for AIS supplies and vehicle gas.  
Monthly Treasurer’s Report:  Nordlund noted that for the month of July a $2,000 payment was made to Dahlberg’s for use of the Aerator, a payment to Favre for use of the drill and an accrued vacation payment to Phillips in the amount of $758.28.
Deposit Detail: Nordlund noted that in the month of July deposits included Plat Books sale deposits, soil health program payments, PERA Aid and Interest earned on accounts. 
Balance Sheet: Nordlund reported that the Accounts Receivable balance was $24,743.25. Nordlund noted that most of this balance is the $20,887 for the Water Plan and $3,616.25 for AIS, both have since been paid. Nordlund noted that the remainder is outstanding Plat Book invoices to vendors.
 A motion to accept the August financial reports was made by Gunvalson. Second by Strandlien. Motion carried 3-0.
DISTRICT OPERATION-Board Action Items
Area VIII Fall Meeting and Tour September 21st and 22nd: Nordlund reported that the 2017 Area VIII Fall Tour and Meeting will be held in Koochiching County on September 21st and 22nd. Nordlund noted that cost of registration would be up to $75.00 for both days plus cost of lodging. Strandlien made a motion to cover the cost of registration and lodging for any Board member or staff interested in attending. Second by Gunvalson. Motion Carried 3-0.
Great Plains Insurance renewal: Nordlund reported that the additional insurance that the SWCD took from Linfors Insurance for the No-Till-Drill is up for renewal. Nordlund noted that the cost for a 1yr. premium is $566.70. Gunvalson made a motion to drop the additional coverage offered by Linfors Insurance. Second by Strandlien. Motion Carried 3-0.
BWSR Riparian Cost Share Rates: Nordlund noted that BWSR has set a maximum per acre flat rate Cost Share at $300. Nordlund noted that entities can adopt this rate or a tiered rate schedule if they prefer. Strandlien made a motion to accept $300 maximum per acre flat rate Cost Share as recommended by BWSR. Second by Gunvalson. Motion Carried 3-0.
Program Technician Position: Board and staff reviewed the applications and ranking sheets. Gunvalson made a motion to interview the top 5 ranked candidates and hold interviews on Tuesday August 29th, starting at 8:30 a.m. Second by Cobenais. Motion Carried 3-0.
A motion to adjourn the meeting at 10:26 a.m. was made by Gunvalson. Second by Strandlien. Motion carried 3-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary
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"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

