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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING SEPTEMBER 21st, 2017
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, Paul Rydeen, Alroy Lewis and John Gunvalson
SWCD Staff: 
Nathan Nordlund, Lori Buell and Chester Powell
NRCS Staff:
Cari Roepke
Guests: John Nelson-County Commissioner 
The meeting was called to order at 8:32 a.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that action item, Professional and Technical Services Work Order Contract be removed from the District Manager Report and that Action Item, BWSR Academy be added under District Manager Report. Rydeen made a motion to approve the agenda with the changes and addition as requested by Nordlund. Second by Strandlien. Motion carried 3-0.
Minutes: Minutes of the regular August meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Rydeen. Motion carried 3-0.
Nelson arrived 8:35
Special Meeting Minutes: Minutes of the August 29th special meeting were reviewed by the board. Rydeen made a motion to approve the minutes as submitted. Second by Strandlien. Motion carried 3-0.  
Lewis Arrived 8:36

NRCS: 
CSP: Roepke reported that CSP renewals are due the end of October. Roepke noted that she currently has 4 renewals to review.

EQIP:  Roepke reported that she has been conducting site visits and been busy processing payments. Roepke noted that she currently has over ten EQIP applications to review. 

Other: 
Roepke is still been working in McIntosh one day a week and is hoping to be done soon. 
Roepke will at a Leadership Training in Duluth Sept 25th-27th and will be out of town during the October Board Meeting.
PROGRAM TECHNICIAN REPORT
AIS: Powell reported that he collected traffic counters and Zebra Mussel traps from public water accesses.
 Powell reported that the AIS inspectors are done for the season. Powell noted that he has been collecting and taking inventory of the AIS kits as they get returned. 
Watch ‘em Grow Program: Powell reported that he contacted area schools to get a count of first grades students for tree orders.
Cost Share: Powell reported that he worked with Nordlund to conduct field inspections on Anderson, Aakre, Jensen/Kellen and Stormo projects. Powell noted that the projects seem to be functioning as designed. 
No-Till-Drill: Powell picked the drill up from Gebhardt and cleaned it up and got it ready for storage.
Gunvalson arrived 8:42

Conservation Farm:  Powell reported that he has been spending time going through old files on the history of the Conservation Farm to help familiarize himself with the farm. Powell noted that he will be working on developing a future goals and management plan for the farm.
Other:

Powell is planning on attending BWSR Academy on November 1st -November 2nd in Brainerd MN.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of August were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that we are currently 66.76% through the year. Nordlund reported that in the month of August the SWCD recognized revenue from Plat Book sales and the County AIS plan. Expenses:  Nordlund noted that outside of regular expenses for the month of August additional charges were for tree storage and No-Till-Drill incentive payments.  
Monthly Treasurer’s Report:  Nordlund noted that for the month of August the SWCD received a payment from the DNR for Ob wells in the amount of $1260. Nordlund noted that outside of normal expenses there were two payments made to RMB Labs for $792.00 and $396.00.
Deposit Detail: Nordlund noted that in the month of August deposits included a deposit from the DNR for Observation Wells, Plat Books sales, the County Water Plan, AIS payments from the county, a reimbursement from Long Lost Lake, MN Buffer Cost Share Payment and Interest earned on the account.
Balance Sheet: Nordlund reported that the Accounts Receivable balance was $312. Nordlund noted that this is outstanding Plat Book invoices to vendors.
 A motion to accept the September financial reports was made by Lewis. Second by Strandlien. Motion carried 5-0.
DISTRICT OPERATION-Board Action Items
No-Till-Cost Share Payments: Nordlund distributed a list of producers that qualified for the Cost Share incentive program. Nordlund noted that Donald Hoie is eligible for $612.50 for 24. 5 acres and Kevin Erickson is eligible for $80 Rydeen made a motion to pay total project costs as presented by Nordlund. Second by Gunvalson. Motion Carried 5-0.
BWSR Academy: Nordlund reported that BWSR academy will be held in Brainerd the first week in November. Nordlund noted that Buell is interested in attending the training Wednesday, Nordlund is interested in attending Thursday and Powell is interested in attending both Wednesday and Thursday. Nordlund noted that total registration plus cost of room for Powell with breakfast will be $264.28. Lewis made a motion for the SWCD to cover the cost of registration and lodging for all three employees to attend BWSR Academy. Second by Gunvalson. Motion carried 5-0.
Jenssen/Keller: Nordlund conducted a site inspection on the Jenssen/Keller project and concluded that the trees planted at this site had almost a total failure rate. Nordlund noted that the SWCD has already cancelled 80% of this project in the past and recommends that the SWCD cancels the remainder. Strandlien made a motion to cancel the Jenssen/Keller Cost Share project as recommended by Nordlund. Second by Gunvalson. Motion Carried 5-0.
Other Reports/Meetings:

Technical Activities:  

Buffer Law: Nordlund reported that he met with the county and Dan Hecht to discuss the county’s enforcement options for the Buffer Law. 
Buffer Law Projects: Nordlund reported that he and Powell conducted three site visits along the Lost River north of Gonvick. Nordlund noted that they have been working with landowners to come up with plans to bring their sites up to compliance. 
Nordlund and Powell have been working on identifying Side Water Inlet sites along the Lost River as potential alternative practice measures for the Buffer Law. 
Water Quality Monitoring:  Nordlund reported that he and Buell completed the water quality monitoring on Bagley, Deep, Lomond, Lindberg and Minnow Lake.

A motion to adjourn the meeting at 9:40 a.m. was made by Gunvalson. Second by Strandlien. Motion carried 5-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary
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"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

