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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING OCTOBER 19th, 2017
MEETING MINUTES
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Board Members Present: 
Marty Cobenais, Harlan Strandlien, Paul Rydeen, Alroy Lewis and John Gunvalson
SWCD Staff: 
Nathan Nordlund, Lori Buell and Chester Powell
NRCS Staff:
Gone
Guests: John Nelson-County Commissioner, M. Stauffer and I. Stauffer-land owners near 4-legged lake
The meeting was called to order at 8:34 a.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Agenda: Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that action item, Larson Well Sealing be added under District Manager Report. Rydeen made a motion to approve the agenda with the addition as requested by Nordlund. Second by Lewis. Motion carried 3-0.
Minutes: Minutes of the regular September meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Lewis. Motion carried 3-0.
NRCS: Reopke out of town-no report
PROGRAM TECHNICIAN REPORT
AIS: Powell reported that all AIS kits and supplies have been brought to storage below the County Court House.
Buffer Law: Powell reported generated GIS maps of all parcels that are questionable on the according to the State Buffer Law. Powell noted that he and Nordlund conducted field visits to proof mapping and flagged 3 sites that need to be buffered. Powell reported that he and Nordlund have been working with engineer to begin inlet design.
Side Water Inlets: Powell noted that he and Nordlund visited potential Side Water Inlet sites to determine if pipes are needed. Powell noted that a total of four locations have been chosen as possibly needing side water inlet pipes.Powell reported that he and Nordlund have been working with engineer to begin inlet design.
Gunvalson arrived 8:37

Rydeen arrived 8:41
Cost Share: Powell reported that he and Nordlund conducted Cost Share inspections on Larson and Long Lost Lake. Powell noted that the projects seem to be functioning as designed. Powell reported that he and Nordlund are working an Engineering firm representative to begin design on a resolution to head cutting on Pine Lake Township ditch. 
No-Till-Drill: Powell reported that he delivered the drill to Brattens for wheel bearings to be packed. Powell noted that Aerator has been brought to the Fairgrounds and stored for the winter.
Conservation Farm:  Powell reported that he has been reading through files on the Conservation Farm history to generate a timeline of events to assist in the development of future goals and management plans. Powell noted that he has begun a weed assessment on the property and been walking the remaining trails in an effort to plan and reestablish then.
Other:
Powell is planning on attending BWSR Academy on November 1st -November 2nd in Brainerd MN.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of September were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that we are currently 75% through the year. Nordlund reported that in the month of September the SWCD recognized revenue from Plat Book sales and the County AIS plan. Expenses:  Nordlund noted that outside of regular expenses for the month of September additional charges were for vehicle gas, No-Till-Drill Equipment and Supplies and Incentive payments. 
Monthly Treasurer’s Report:  Nordlund noted that for the month of September the SWCD outside of normal expenses there were two payments made to Gary Gesell one for work on the hydraulic system  and the other for the installation of needle valves and extension of controller.
Deposit Detail: Nordlund noted that in the month of September deposits included, Plat Books sales, No-till drill rental payments and plant skydd sales. 

Balance Sheet: Nordlund reported that the Accounts Receivable balance was $521.55. Nordlund noted that this is outstanding Plat Book invoices to vendors.
 A motion to accept the September financial reports was made by Lewis. Second by Strandlien. Motion carried 5-0.
DISTRICT OPERATION-Board Action Items
Technical Approval Authority and Signing Authority for Buffer waivers: Nordlund noted that he currently does not have technical approval authority for all of the alternative practices that have been prescribed by BWSR on the Buffer Law program. Nordlund noted that the board can grant that approval authority to staff based on their work experience and training. Strandlien made a motion to grant Nordlund Technical Approval Authority and Signing Authority for Buffer waivers. Second by Gunvalson. Motion carried 5-0.
Buffer Law Coast Share Payments: Nordlund reported that Dean Prestby is looking for Cost Share to establish buffers on the Lost River and Judicial Ditch 72. The project includes establishment of 1.61 acres of buffer. Nordlund noted that the flat rate previously approved by the board was $300. Gunvalson approved paying up $483.00 total project cost to establish buffers on the Lost River and JD 72 for Prestby. Second by Lewis. Motion carried 5-0.
November Board Meeting: Nordlund reported that he will be at a Leadership training on November 16th, the date of the November board meeting. Lewis made a motion to change the WCD monthly board meeting date to Tuesday, November 14th at 1:00 p.m. so Nordlund is able to attend. Second by Strandlien. Motion Carried 5-0.
Marjorie Larson Well Sealing: Nordlund reported that Larson has opted to maintain the well on her property. Nordlund noted that the well does not pose any threat to ground water as it is in good condition and well protected in the basement.
Other Reports/Meetings:

Nordlund reported that he met with Tim Terrill to discuss AIS ad campaign information.
4-Legged Lake: I. Stauffer and M. Stauffer addressed the board with their concerns with Red Lake Watershed districts plan to drain 4-legged lake down to an elevation level 1423.8. The lake is approximately at an elevation of 1427.0 .  Rydeen made a motion to submit a Resolution in opposition of restoring culvert elevation in township Rd. 233rd Ave. (Full resolution attached) Second by Lewis. Motion Carried. 5-0.
4-Legged Lake Project Team Meeting: Lewis made a motion for Board Chair Cobenasi to attend the 4-legged Lake Project Team Meeting to submit the resolution as a representative of the Clearwater SWCD. Second by Gunvalson. Motion Carried 5-0.
A motion to adjourn the meeting at 10:20 a.m. was made by Rydeen. Second by Lewis. Motion carried 5-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary
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"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

