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        Clearwater Soil & Water Conservation District

           312 Main Avenue North, Suite 3, Bagley MN 56621 ( (218)694-6845 ( www.clearwaterswcd.org
BOARD OF SUPERVISORS REGULAR MEETING NOVEMBER 14th, 2017
MEETING MINUTES
[image: image2.jpg]



Board Members Present: 
Marty Cobenais, Harlan Strandlien, Alroy Lewis and John Gunvalson
SWCD Staff: 
Nathan Nordlund, Lori Buell and Chester Powell
NRCS Staff:
Gone
Guests: John Nelson-County Commissioner
The meeting was called to order at 1:04 p.m. by Chair Cobenais in the USDA Service Center. The Pledge of Allegiance was recited.
Cobenais updated the board on the Watershed District meeting he attended. Marty noted that the county rescinded there original motion.
Alroy arrived at 1:05
Agenda: Chair Cobenais called for additions or corrections to the agenda. Nordlund requested that action item, Overmoe and Nelson 2018 Cafeteria Plan be added under District Manager Report. Strandlien made a motion to approve the agenda with the addition as requested by Nordlund. Second by Gunvalson. Motion carried 4-0.
Minutes: Minutes of the regular October meeting were reviewed by the board. Strandlien made a motion to approve the minutes as submitted. Second by Gunvalson. Motion carried 4-0.
NRCS: Reopke out of town-no report
PROGRAM TECHNICIAN REPORT
AIS: Powell reported that the 2018 AIS plan has been drafted and is ready to bring to the county board approval. 
Buffer Law: Powell reported that all public waters that were previously a concern have been buffered or compliance waivers have been signed. Powell noted that all parcels have been updated in the BWSR Buffcat system and all compliance waivers should be signed and wrapped up by the November 1st deadline. 

Conferences: Powell reported that he attended BWSR Academy on November 1st-2nd.
No-Till-Drill: Powell reported that the No-Till-Drill has been stored away for the winter at the Lewis farm.  
Conservation Farm. Powell reported that the SWCD gave out 50 deer hunting permits this year.
Water Plan:  Powell reported that he started lake selection for 2018 Lake Monitoring.  
Other:

MASWCD: Powell is interested in attending the MASWCD conference on December 3-5 in Bloomington, MN. Powell noted that cost of registration is $225.00 plus cost of room which is $89 per night. Board Chair Cobenais also expressed interest in attending the conference. Lewis made a motion for the SWCD to cover the cost of registration and room for any employee and board member interested in attending the MASWCD conference. Second by Strandlien. Motion Carried 4-0.
DISTRICT MANAGER REPORT
Financial Reports: Financial statements showing revenue and expenditures for the month of October were presented to the Board for review. 
Profit & Loss:  Income: Nordlund noted that we are currently 83.33% through the year. Nordlund reported that in the month of October the SWCD recognized revenue from Plat Book sales, County Appropriations and recognized funds from the MN Buffer Law grant. 
Expenses:  Nordlund noted that outside of regular expenses for the month of October additional charges were for vehicle gas, and expenses recognized for the County Lake Access Project. 
Monthly Treasurer’s Report:  Nordlund noted that for the month of October there wasn’t much outside of regular expenses. Nordlund did point out the State and Federal taxes for the board to review.
Deposit Detail: Nordlund noted that in the month of October deposits included, Plat Books sales, No-till drill rental payments, RIM Easement Delivery payment, Plantskydd sales and Interest. 

Balance Sheet: Nordlund reported that the Accounts Receivable balance was $2634.95. Nordlund noted that $2466.95 of this is AIS expenses and the remainder is outstanding Plat Book invoices to vendors.
 A motion to accept the October financial reports was made by Lewis. Second by Gunvalson. Motion carried 4-0.
Other Reports/Meetings:
4-Legged Lake: Nordlund noted that he attended a 4-legged lake meeting on October 31st. Nordlund reported that the County rescinded its origional motion pushing for RLWD action.
Side Water Inlets on Eck Property: Nordlund reported that one Side Water Inlet that had been installed in 2012 was removed by a new operator Nordlund noted that he will be meeting with the operator on Monday to try to resolve the issue and address buffer items.

DISTRICT OPERATION-Board Action Items
Overmoe & Nelson: Nordlund reported that the SWCD received the 2018 cafeteria plan outline from Overmoe and Nelson. Nordlund noted that the rate is $125.00 the same as the previous year. Lewis made a motion to accept the Cafeteria Plan as outlined by Overmoe and Nelson. Second by Strandlien. Motion Carried 4-0.
Newsletter: Nordlund noted that the staff is working on putting together their annual newsletter. Nordlund noted that the price quotes for Black and White is $750.00 and full color is $995 for a two page spread in the Clearwater Shopper. Lewis made a motion to run a full color 2-page newsletter in the Clearwater Shopper. Second by Gunvalson. Motion Carried 4-0.
Tri-Valley Grant Writing Workshop: Nordlund reported that Buell is interested in taking the Tri-Valley Grant Writing workshop. Nordlund noted that the workshop focuses on effective grant writing considerations. Lewis made a motion for the SWCD to cover the $125.00 cost of registration for Buell to attend the Grant Writing Workshop. Second by Gunvalson. Motion Carried 4-0.

Nordlund Resignation: Nordlund reported that has decided to accept another position and is submitting his resignation. Strandlien made a motion to accept his resignation. Second by Lewis. Motion Carried 4-0.
Position Announcement: Nordlund handed out a copy of a possible position description. After discussion Gunvalson made a motion to push back accepting the position description as submitted until the staff had time to edit the position description. Second by Strandlien. Motion Carried 4-0.
Other Reports/Meetings:
A motion to change the date of the December meeting from December 21st to December 14th at 1:00 with a potluck prior to the meeting at 12:00 was made by Gunvalson. Second by Strandlien. Motion Carried 4-0.
A motion to adjourn the meeting at 2:56 p.m. was made by Strandlien. Second by Gunvalson. Motion carried 4-0.
______________________________________

_____________________________
Alroy Lewis, District Secretary




Date
"Leadership is the art of giving people a platform for spreading ideas that work." --Seth Godin

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.

