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Board Members Present: Paul Rydeen, Alroy Lewis, Doug Sloan, Ken Christenson and John Gunvalson
SWCD Staff: Lori Buell, Chester Powell, Brielle Prokosch and Kaleb Buesing
NRCS Staff: Jody Peek 
Guests: Mark Titera
The meeting was called to order at 10:04 a.m. at the Bagley USDA Service Center. The Pledge of Allegiance was recited.
Agenda: The agenda was reviewed by the board. Sloan made the motion to approve the agenda. Seconded by Gunvalson. Motion carried 4-0.
Minutes: The June minutes were reviewed by the board. Christensen made the motion to accept the minutes. Seconded by Sloan. Motion carried 4-0. 

NRCS Report:
Peek gave Brandt’s report

Current Workload: Brandt had been carrying out contract obligations, dealing with practice certification and payments, completing site visits and meeting with Grazing Management folks to check on progress.
Financial Assistance General: Peek was noted the regenerative pilot program was released from national. It was noted it was a 5-year program.
EQIP: The deadline for applications is 9/11 and a total of 4 projects. Brandt had been assisting with some Red Lake tribal projects. 
CSP: There were 5 selections in Clearwater County and all sections were active contracts. Peek noted there were changes to the program in that there were no scheduling enhancements. 
Other: Peek noted Brandt would attend a “Facilitating Grazing Practices” training event on 8/10-8/11 and a field training on 8/24-8/28. 
PROGRAM TECHNICIAN REPORT 
Water Plan: Prokosch went out lake monitoring 7/6-7/8 and 7/27-7/29 and has been entering data for the MPCA.
Prokosch noted she had been entering in rain gage data.

AIS: Prokosch noted the watercraft inspector season was going well. Prokosch noted they were currently sampling for zebra mussel veligers on 7/27-7/30.
Education Outreach: Prokosch reported that she has been continuously working on the district website and Facebook keeping the public updated on multiple programs/events. Prokosch noted she was familiarizing herself with the ADA Compliance requirements. Prokosch was working on the Summer 2026 newsletter to get it ready for the fair. Prokosch was also busy creating pamphlets and posters for the fair.
Meetings: Prokosch attended the Area 8 meeting on 6/26.

Rydeen arrived at 10:25 am. 
DISTRICT TECHNICIAN REPORT
Lake Monitoring: Buesing went lake monitoring on 7/6-7/7 and 7/27-7/29. Buesing noted he went sampling for zebra mussel veligers on 7/27-7/30.
USFWS Pollinator Program: Buesing noted he had sprayed for Prokosch and Dickey.  Buesing noted that the next round of funding was secured. 
Equipment: Buesing had been moving drills.
Meetings: Buesing attended the Area 8 meeting on 6/26 and attended a survey equipment training on 7/14.

WATER PLAN COORDINATOR/TECHNICIAN REPORT
Water Planning: Powell noted there was a Mississippi Headwaters 1W1P meeting on 7/29 to discuss a midseason update. 
Soil Health: Powell completed midseason maintenance the drills.  
Powell noted Bolduc had completed 67 acres for $2,680.00 of cost share, pond completed 10 acres and 1 soil test for $425.00, Overby completed 12 acres for 480.00 and Bushelle completed 27 acres and 1 soil test for $1,105.00 to be taken out of soil health expansion/Clearwater1W1P grant funds. Lewis made the motion to approve the cost share for each individual. Seconded by Sloan. Motion carried 5-0.
Powell noted Ramsrudd completed 14 acres for $560.00 of cost share to be taken out of Wild Rice 1W1P grant funds.  Gunvalson made the motion to approve cost share for Ramsrudd. Seconded by Lewis. Motion carried 5-0.
Powell noted Sorenson completed 2 soil tests for $50.00 of cost share, Wilde completed 120 acres and 4 soil tests for $4,900.00, and Murray completed 18.10 acres for $724.00 to be taken out of the Mississippi 1W1P. Lewis made the motion to approve cost share for each individual. Seconded by Gunvalson. Motion carried 5-0.
Forest Stewardship: Powell noted that Johnson completed a forest stewardship renewal plan on 50 acres at 50% cost share for $800.00 to be taken out of Clearwater 1W1P funding. Sloan made the motion to approve cost share. Seconded by Christenson. Motion carried 5-0.
Powell noted that Ramsey completed a forest stewardship plan on 76 acres at 75% cost share for $1,500.00 to be taken out of the Clearwater 1W1P funding. Lewis made the motion to approve the cost share. Seconded by Gunvalson. Motion carried 5-0.
Fair: Powell noted the Clearwater County Fair would be 8/5-8/9 and the Beltrami County Fair would be 8/12-8/16.
DISTRICT MANAGER REPORT 
Financial Reports: Financial statements showing revenues and expenditures for the month of June were presented to the Board for review:
Profit & Loss:  
Income:

Line 3 (No till Drill Rental) up overt $8,000, Line 4 (Platbook) up over $200. Line 5 (Sprayer Rental) up over $2,000. Line 6(Tree Accessories) up almost $200, Line 8 (Tree Planting-Custom Work) up almost $1400 Line 15 (County Appropriations) up 34,680 3rd Qtr Appropriations, Line 16 (County Water Plan) 

Up $20.887 first half of County Water Plan, Line 17 (WCA) up $5000
Expense: 

Line 42 (employees Sup expense) up $200 for supervisor mileage last payroll, Line 75 (AIS) up over $200 for Solid Bottom. Line 80 (District Projects) up over $200 Clearwater Polk Forestry building, Line 85 (2022-1W1P Miss-Soil Health) up almost $10,000 for SH Cost Share payments, Line 86 (WR-1W1P) over $3000 for SH Cost Share Line 86 (Cl-1W1P) up over $3000 for SH Cost Share. Line 95(SH Expansion) up over $13,000 for SH Cost Share
Monthly Treasurer’s Report: Line 7 (Sawyer) SH Payment, Line 9 (Titera) SH payment Line 10 (Gile) SH payment,  Line 11 (Robinett) SH payment, Line 12 (clearwater-polk) Monthly electric bill for DNR Forestry building, Line 13 (Thompson) SH payment, Line 15 (Badoura State Nursery), payment for trees, Line 20, (Holm) SH payment, Line 23 (Gile) on-line payment for trees and custom planting, Line 25 (Kent) SH payment, Line 27 ( Erickson) SH payment, Line 28( Faldet) SH payment, Line 29 (Churness) SH payment, Line 30 (Peterson) SH payment, Line 31(MACDE) cost for LB to attend Admin Training, Line 43 (Raphaels) Lunch for Area 8 Meeting, Line 35 (Solid Bottom) porta John reimbursed by AIS
Deposit Detail: Deposit 1: Wadena Envirothon donation, SH payments, platbooks, trees, Deposit 2: Thomas Gile on-line tree payment and custom planting, Deposit 3: Interest Earned on Checking, Deposit 4: Interest Earned on Savings
Balance Sheet:

Line 4 (Checking Account): the end of June was $246,570.04

Line 10 (Savings Account): the end of June was $25,172.60

Line 43 (Soil Health Delivery) up $10,000 received payment from BWSR
A motion to accept the June financial report was made by Lewis. Seconded by Gunvalson. Motion carried 5-0. 
DISTRICT OPERATION-Board Action Items and Information:
Budget: The board looked over and discussed the 2027 budget. Lewis made the motion to approve the budget created by the budgeting members. Seconded by Christenson.  Motion carried 5-0.
Garden Valley: Buell noted that near the end of August the federal IT was taking away the physical office phones and switching to online TEAMS calls. Buell noted worries about this switch for customers and noted that the District owned the main line phone number so they could switch to Garden Valley with relative ease. Buell noted it was $2,000 for the initial hookup and $38 per month with a 7-year contract. Christenson made the motion to approve the switch and contract. Seconded by Sloan. Motion carried 5-0.
US Fish and Wildlife Meeting: Buell noted the Fish and Wildlife had asked for the District staff to attend the private lands partner days on 9/22-9/24 and would pay for them to attend. Lewis made the motion to approve for whoever wanted to attend. Seconded by Gunvalson. Motion carried 5-0.
A motion to adjourn the meeting at 12:21 pm was made by Lewis. Seconded by Christenson. Motion carried 5-0.
Alroy Lewis, District Secretary____________________________________________    Date_____________
Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an economically viable county that has made wise choices in resource management.  

