W\ 01312 Main Ave N, Bagley MN 56621 & 218-694-6845 ext. 4

www.ClearwaterSWCD.com

Board Of Supervisors Regular Meeting Minutes

September 25th, 2025

Board Members Present: John Gunvalson, Alroy Lewis, Paul Rydeen, and Doug Sloan
SWCD Staff: Lori Buell, Chester Powell, Brielle Prokosch and Kaleb Buesing

NRCS Staff: Nate Brandt

The meeting was called to order at 10:05 a.m. at the Bagley USDA Service Center. The Pledge of Allegiance was
recited.

Agenda: The agenda was reviewed by the board. Powell added aerial imagery to the agenda. Lewis made the motion
to approve the agenda with changes. Seconded by Sloan. Motion carried 3-0.

Minutes: The both the July and August minutes were reviewed by the board. Lewis made the motion to accept the

July minutes. Seconded by Sloan. Motion carried 3-0. . Lewis made the motion to accept the August minutes.
Seconded by Sloan. Motion carried 3-0.

NRCS REPORT:

Current Workload: Brandt noted he was working on certifying tree/pasture/hay/pollinator plantings and
grazing/watering systems for livestock. Brandt also noted he was beginning planning on grazing systems, access
control projects, plantings, general site visits and compliance plans for heavily eroded fields.

EQIP: Brandt noted the deadline was August 1% with having things ranked by January 9 with 26 applications were on
file for Clearwater County. Brandt noted $61.6 million was obligated for 881 contracts in the state of Minnesota.

CSP: Brandt noted the deadline was October 31t and was finishing up certifying practices.

Gunvalson arrived at 10:12 a.m.



PROGRAM TECHNICIAN REPORT

Education Outreach: Prokosch reported that she has been continuously working on the district website and facebook
keeping the public updated on multiple programs/events.

Prokosch noted the 2025 Summer Newsletter was completed and up on the FB page, website and sent out on the
emailing list.

Prokosch manned the booth during the county fair.

Water Plan: Prokosch reported she has been entering rain gauge data.
Prokosch went out lake monitoring during 9/8-9/9 for all lakes. Prokosch noted she was entering in the data from
monitoring for the MPCA and the additional paperwork for the SWAG lakes.

AIS: Prokosch noted the watercraft inspector season ended on Labor Day and the season went well.
Prokosch noted Zebra Mussel Sampling was performed during 7/28-8/1. Prokosch noted the lab results had come
back negative/absent in all lakes sampled, including Lomond. Prokosch noted this would make 5 years of Lomond
having negative/absent samples and had already contacted the DNR about getting Lomond delisted.

DISTRICT TECHNICIAN REPORT

Water Plan: Buesing went out lake monitoring during 9/9-9/10 for all lakes.

USFWS Partnership: Buesing noted sprayed for Prokosch. Buesing noted he had visited sites to assess preparation
plans and had receives quotes for seed mixes.

Equipment: Buesing noted the boat had been prepared for storage.
Tour: Buesing noted he attended the Beltrami Fall tour.

Misc.: Buesing noted he was to visit a site on Long Lost Lake for erosion mitigation advice.

WATER PLAN COORDINATOR/TECHNICIAN REPORT

Water Planning: Powell attended a Mississippi 1W1P meeting on 9/22 where they discussed budget and project
updates.

Powell noted a Clearwater 1W1P meeting would take place on 10/29 and would attend a BSWR lead Clearwater funds
meeting on 10/2.

Powell noted he helped Prokosch lake test in 9/8.

Soil Health: Powell noted he was providing maintenance and repairs to the drills since the season had slowed down.
Powell noted he delivered the aerator to the auction winner last month.

Powell noted he presented at the Beltrami Tour talking about the soil health program work that the District does
within the county.



Powell noted that he would like to clarify that even though producers may have farms in multiple
counties/watersheds the District can’t police what other counties do in their county. The District legally can’t turn
producers away if they received payment/farm in multiple counties whether or not they were ‘double dipping’.

Powell noted that Bulduc had completed 89 acres and 6 soil tests for $3,718.00 of cost share, Titera completed 41
acres and 1 soil test for $1,665.00 and Gebhardt completed 6 soil tests for $150.00 to be taken out of the soil health
expansion funds. Sloan made the motion to approve the cost share of each individual. Seconded by Gunvalson.
Motion carried 4-0.

Powell noted Underwood completed 70 acres and 2 soil tests for $2,870.00 of cost share, Wilde completed 120 acres
and 3 soil tests for $4,875.00, Supalla completed 75 acres and 2 soil tests for $3,050.00. Rohde completed 120 acres
for $4,800.00. Johnson completed 120 acres for $4,800.00 and Kelm completed 25 acres and 1 soil tests for $1,025.00
to be taken out of the Mississippi 1W1P funds. Lewis made the motion to approve the cost share of each individual.
Seconded by Gunvalson. Motion carried 4-0.

Powell noted Riewer completed 40 acres and 3 soil tests for $1,675.00 of cost share, Schultz completed 3 acres and 1
soil test for $145.00, R. Aufforth completed 120 acres and 2 soil tests for $4,875.00, P. Aufforth completed 120 acres
and 5 soil tests fir $4,925.00, and Marsh completed 41 acres and 3 soil tests for $1,715.00 to be taken out of the Wild
Rice 1W1P funds. Lewis made the motion to approve the cost share of each individual. Seconded by Sloan. Motion
carried 4-0.

Cost Share: Powell noted Nelson had completed a well sealing and asked for approval on 50% cost share of total cost
equaling $500. Sloan made the motion to approve the cost share. Seconded by Gunvalson. Motion carried 4-0.

County Aerial Imagery: Powell noted the county would like to update it’s aerial imagery and as the board to
contribute 10% of total cost out of Buffer funds to total $7,839.00. Powell noted other local entities were also
contributing 10%. Lewis made the motion to contribute to paying for the imagery. Seconded by Sloan. Motion
carried 4-0.

Trees: Powell noted tree ordering would start next month.

DISTRICT MANAGER REPORT

Financial Reports: Financial statements showing revenue and expenditures for the month of August were presented
to the Board for review:

Profit & Loss:

Profit:

Line 3 (1W1P) up over $40,000 for 1W1P Billing, Line 4 (Aerator), Purchase and delivery fee of No-Till Drill, Line 6 (No-
Till Drill Rental) up over $1,000, Line 18 (County AIS plan) billed the County for the first half of AlS, Line Line 20
(County Water Plan) Billed the county for the first half of the Water Plan

Expense:

Line 51 (Employee Supervisor Expenses) up over $800 for MASWCD Fall Tour and Area Meeting, and Governance

training for Supervisor DS, Line 53 (Misc Expense ) Tax adjustment, Line 64 (Vehicle Gas) up over $500for August,
Line 100 (Water Plan) up over $1000 for RMB Expenses, Line 118 (BWSR Cost Share) up over $500 for SH projects
approved in August, Line 120 (Buffer Law) Up $134 for North Satr Storage



Monthly Treasurer’s Report: Line 7 (Farmer’s Publishing) Bids for Aerator, Line 9 (Pink’s Repair) Carburetor for
Mower, Line 12 (Solid Bottom) AlS Expense. Line 16 (MN DNR) payment for Plat Books, Line 20 (Allegra Marketing)
Business Cards

Deposit Detail: Deposit 1: MN Forestry for Plat books, Deposit 2: Soil Health payments, 1IW1P payments from Wild
Rice and Beltrami, AlS and Water Plan payments from Clearwater County, Deposit 3: Interest Earned in Checking,
Deposit 4: Interest Earned in Savings

Balance Sheet:

Line 4 (Checking Account): the end of August was $288,031.60

Line 10 (Savings Account): the end of August was $24,69.66

Line 12 (Accounts Receivable) $25,989.45 Soil Health payments and AlIS Billing, Water Plan Billing which have since
received most of these

A motion to accept the August financial report was made by Lewis. Seconded by Sloan. Motion carried 4-0.

DISTRICT OPERATION-Board Action Items and Information:

Meeting Dates: Buell noted the next 3 months of board meeting dates would collide with other meetings/holidays.
The board voted to change the next few months meetings dates to: Oct. 30%", Nov. 20" and Dec. 18™.

Annual Convention: Buell noted Annual Convention would be held 12/1-12/3.
BSWR Academy: Buell noted BSWR Academy staff training would be held 10/21-10/23. Buell noted the office would

be closed during that time.

A motion to adjourn the meeting at 11:23 a.m. was made by Gunvalson. Seconded by Lewis. Motion carried 4-0.

Alroy Lewis, District Secretary Date

Our mission is simple - to promote the wise use and improvement of our county resources, in order that future generations will inherit an
economically viable county that has made wise choices in resource management.



