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Dear friends and community members,

| am pleased to share our 2024-2025 annual report with you. In it, you will find
incredible stories of impact that have emerged from the last year of supporting,
collaborating with, and uplifting youth throughout the Yampa Valley.

Thanks to your support, we reached over 500 youth through mentoring and
empowerment programs in the last year. School-Based Mentoring supported 5
schools, Youth Action Councils expanded their reach and engaged in multiple
youth-led projects, Community-Based Mentoring supported 83 youth, and we
launched Peer Mentoring at Sleeping Giant School.

We also spent some time engaged in strategic planning. We are approaching our
30th anniversary as an organization, and in order to launch into the next thirty
years of this work, we identified two priority areas to focus on for the next three
years. The first is “Expanding impact through data-informed growth”, which
contains goals and strategies to support our continued program expansion
throughout the Yampa Valley. The second is “Driving growth through donor
engagement”, which focuses on engaging with our community of supporters
through donations, sponsorships, and special events in order to have the
financial means necessary to increase our impact. Qur entire strategic plan,
which we're calling “Partners for 30 More”, is centered around increasing our
impact on youths' sense of connection, value, belonging, and power.

Together, we are effectively increasing protective factors, building resiliency, and
helping youth thrive. Thank you for being a part of our community, and we look
forward to many more years of supporting youth together.

Warmly,
Lindsay Kohler (she/her)
Executive Director

OUR VISION

Is that Northwest Colorado youth are living healthy and meaningful lives;
contributing to their community, and successfully pursuing their dreams.

OUR MISSION

Is to support youth through mentorship, empowerment, and trusted adult
engagement so that they can face life’s challenges and thrive.

VALUES

COLLABORATION We take a holistic approach to supporting youth

and collaborate with others to do the same.
INTEGRITY We are authentic, honest, and transparent.

RESPECT We honor diversity and inclusion, treat others with trust and
respect, and express gratitude; we embrace alternative ways of thinking.

DIGNITY We believe in the inherent value of each person’'s humanity.
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THANK YOU FOR
YOUR SERVICE!
ERICA GROSS

Community Based Mentoring Case Manager




ONE TO ONE MENTORING

While mentoring is beneficial to all youth, we use our resources to focus on youth who are facing significant personal,
social, and academic challenges, and who are least likely to have additional positive adult role models in their lives.
Evaluations show positive outcomes after youths' involvement with our mentoring programs, including an increase in
adult bonding, improved attitudes against alcohol, tobacco, and other drug use, increase in social and communication
skills, greater self-esteem and improved decision making skills.

COMMUNITY BASED MENTORING

This program serves youth, ages 7-17 who would benefit from having another trusted adult in their life. Mentors
and mentees spend about three hours a week together for at least one year. The mentor serves as a trusted friend,
role model, and advocate.

YOUTH SERVED

58% AGES 7-11 42% AGES 12-17
37°/° FEMALE* 65 TOTAL PARTNERSHIPS SUPPORTED
6% LGBTQIA+ 'I% TRANSGENDER 'I% NONBIANARY

TOTALYOUTH <60%* # 20 WAITING YOUTH SERVED THROUGH NEXUS

“Being a mentor has brought me a sense of meaning and purpose. | really feel that
my time spent with my mentee is helping her to feel more seen and understood.”

PARENT FEEDBACK

"My nephew is in the mentorship program and his mentor is so good.
I do not know where my nephew would be without him. It is such a valuable service
that Partners is providing. | only wish more people would sign up to mentor.’

THANK YOU TO OUR COMMUNITY BASED MENTORING VOLUNTEERS :

+ Albert Deepe + Andy Dumke + Barry Johnson + Brendan Doherty
o Chloe Wilwerding e Elizabeth Dumke e Jason Regan o Jessica Mayberry
+ Juston James + Lisa Nelson + Marissa Holmes + Michelle Petix

* Paul Lundy e Sarah Everett ® Steve Hefferan * Valerie Lawton

. Amy Markovich . Andy Owen < Beau McGoran + Callie Miller

¢ Cinthy Carson ¢ ErinKissane ¢ Jen Vlosky ¢ Joe Tecce

o Kelsey Karkos o LorrettaEllsworth o Mark Rosenberg o Mike Burskens

o+ Paul Nebel o Sarah Kostin o Susan Wilkinson ¢+ Wendy Ferguson
e Anabel Casey e AnnaleighBonds e BeckFischer e Casey Ungs

+ David Guglielmo + Heidi Brown + Jeremy Crane + Joel Denney

e Larry Wennogle e Maia Martinez e Marni Battista e Mike Stoltz

o Pete Surgent + Scott Fohrman + Sylvie Wappes o Willy Wallace

e Andrew Meeusen e Baili Foster e Beth Hagney e Chelsie Holmes
+ Deb Conley o lzzyMumm o Jerrod Skywalker 3 John Chevalier

* Lauren Blair * Makenzie Carroll * Matt Hammett * Mitch McCannon
¢ Ryan Bowman « Sheryl Horton e Tim Redmond e Zach Goldner

These individuals generously volunteered over 10,000 hours of one-to-one mentoring
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MENTORING

CONNECTION

MI'YAH & CINTHY

Mentee & Mentor interview
NAMES & PHOTO SHARED WITH PERMISSION

What words would you use to describe your match?
Mi'Yah (Mentee): Fun, chilling, really active.

Cinthy (Mentor): | have done things that | wouldn't have done,
like alpine slide, bowling (that kind of hurt my body (laughs), and
ziplining.

What was your first impression of your mentor,
and how has that changed over time?

Mi'Yah: In the beginning, it was awkward and there was
distance. Now, she’s cool.

If you could go back to your first meeting with your mentee,
what advice would you give yourself?
Cinthy: Just relax. | was worried about first impressions.

Can you describe a moment with your mentor that made
you feel proud, excited, or just really happy?

Mi'Yah: Sometimes, when we go to her house. She tells me
about these stories that happened a long time ago or recently,
but even if they are awkward or weird, | think it's cool, like she's
comfortable telling me these stories from nowhere.

Can you describe a moment with your mentee that made
you feel especially proud or moved?

Cinthy: A lot of moments. She is very considerate and mature
for her age. For example, when | picked her up, she went to the
bus to let the driver know she wasn't riding the bus. She's very
considerate of her family members, making sure they know
where she is and keeping them informed.

What is a moment that stands out to you, recent or old,
about your match?

Mi'Yah: When you pick me up from home to go to dance class. |
try to hold my laugh, but | can't. I'm just so happy to see you.
(Mentee telling her mentor)

Cinthy: It's fun when | pick her up from school, and | see her
when she comes out with all her friends. Then, she smiles and
says Hi to me. (Their Case Manager observed this once at the
school; the mentee ran to her mentor, smiling and gave her a
huge hug )

Nexus

Youth waiting to be matched receive
services through our Nexus program,
where case managers, with the help of
activity volunteers, take only waiting
youth on group recreational activities.

-

Thank you to our Activity Volunteers
for supporting youth during this
year's group activities!

- Andrew Czysz

- Devon Dalzel

- Wes Huang

- Liz Wald



SCHOOL BASED MENTORING

The School Based Mentoring program places paid mentors in Routt and Moffat County schools.
Our School Based Mentors function as a trusted adult in the school setting, and through their connection,
have an immense reach beyond the ten target students they work with.

YOUTH SERVED IN

50 TOTALYOUTH 52kt

46% MALE *

NON TARGET
STUDENTS 8%

22% AGES 7-11 2°/° TRANSGENDER

78% AGES 12-17 40% identifying as Latino/a

“It is a great program and needed in the schools. As teachers, we are required to do so
much and not all of us are equipped or trained to support the extensive mental health
needs of our students. Not only does the school based mentor support the students
but also supports the whole team working towards the goal of supporting students.”

SCHOOL BASED MENTORS

CHERYL BELL - Sleeping Giant

ARRON QULY - Steamboat Springs Middle School
RACHEL BERNHARDT - Steamboat Springs High School
KAYLA MEDRANO - Hayden Middle/High School
JENNY JONGQUIST - Craig Middle School

MELISSA DAVIS - Hayden Elementary School

ONIJOLNIN



IMPACT OF SCHOOL BASED MENTORING

100% OF CAREGIVERS support the program's continuation, reported improved peer relationships
with their child, and observed better interactions with teachers and adults.

SCHOOL STAFF rated student improvement as a 4 or 5 out 5 in areas such as self-esteem,
relationships with peers, teachers, and school staff as well as improved classroom behavior,
attendance, and academic performance.

MENTORING

100% OF TARGET STUDENT survey respondents indicated that they either agree or strongly

agree that the program benefitted them academically and emotionally.

BUILDING TRUST, CONNECTION, AND A COMMUNITY

THROUGH MENTORING

One of our School Based Mentors had a busy year with growing concerns among youth and
school administrators around substance use, including alcohol and vaping. One afternoon
during lunch, a group of students was gathered in her office when one of them accidentally
dropped a vape pen. Since the incident occurred on school property, [SBM] was required to
report it to the principal. This led to a series of individual discussions with the students about
vaping, peer influence, and the potential consequences—particularly for those involved in
athletics or other extracurricular activities.

Rather than focusing solely on disciplinary action, [SBM] used the situation as a learning

opportunity. She explained her responsibility as a School Based Mentor while also helping the
students understand the risks of vaping and how it could impact their health and future
opportunities. The students appreciated having a trusted adult to talk to, as many hadn't had
an open conversation about these issues before.

The student that was caught confided in [SBM] that her high school boyfriend had given her
the vape and that she felt pressured to use it. This opened the door for a deeper discussion
about peer pressure, the influence of dating an older student, and how power dynamics in
relationships can impact decision-making.

By guiding the conversation with care and understanding, [SBM] helped the student think
about her relationship and personal boundaries. She encouraged her to make choices that
felt right for her and aligned with her well-being and future goals.

PEER MENTORING

Partners recently launched a service that matches older students with younger students. This effort includes the
development and implementation of a structured curriculum, comprehensive training, and customized evaluation
tools to support meaningful peer-to-peer relationships. The school plays a vital role in the success of the Peer
Mentoring Program. From supporting recruitment efforts to facilitating implementation and ongoing support.

The program and curriculum is flexible and can work in different schools, with different ages with mentors choosing
the topics and curriculum.

This past year the program paired 8th grade
mentors with 4th grade mentees at Sleeping Giant
School. These connections were supported through
weekly sessions, intentional activities designed to
deepen engagement and strengthen relationships,
and regular mentor debriefs.




Youth Action Councils are youth-led groups in Steamboat Springs, Hayden, and Craig that empower middle and high
school aged youth to take an active role in their communities. Through weekly meetings, youth build leadership skills,
connect with peers and supportive adults, and lead projects addressing issues they care about, including mental
health, substance use, and social isolation.

Recent projects have included a mental health campaign, sharing tobacco cessation resources, and hosting safe, fun
events that give teens a positive place to belong. Many youth say it's the first place they have truly felt a sense of
belonging, and for some it has also been a launchpad to bigger opportunities like joining statewide youth councils,
starting school clubs, or even helping pass statewide legislation. More than a program, it creates spaces where young
people feel valued, supported, and ready to lead.

INIWIIMOdINA

3 YOUTH
ACTION COUNCILS

85

PARTICIPANTS

“POWERFUL"” “SUPPORTIVE"” “INCLUSIVE" “DRIVEN"

Sunny Winn, 2024-25 Steamboat Springs Teen Council President

Being part of the Youth Action Council has allowed me to connect with incredible people and create real
change. When | joined the Steamboat Springs Teen Council, | wasn't sure how much impact | could have, but
| quickly learned that young voices matter—and with the right resources, we can take action.

One of the most impactful experiences | had was training Steamboat Schools faculty and staff about opioid
overdoses and naloxone. Leading discussions on such a critical topic showed me the power of youth-led
education. We weren't just talking—we were equipping adults with life-saving knowledge.

The Youth For Youth Campaign has been another defining experience. What started as a concern in Teen
Council became a community-wide call to action. We highlighted the importance of youth mental health
and provided resources that could make a real difference. This experience reinforced my belief that when
young people see a problem, we don't just talk about it—we do something.

Today, | serve as the President of the Steamboat Springs Teen Council and Youth Intern at Partners for
Youth. Over four years, I've grown in ways | never imagined—learning to lead, plan events, present tough
topics, market campaigns, and communicate effectively. My time in this program has opened my eyes to
policy and leadership, something | now hope to pursue in college.

| couldn’t be more grateful for my experiences with the Youth Action Council. This program has shaped me
into a confident leader, given me the skills to succeed, and shown me that young people can drive
meaningful change. And this is only the beginning.



EMPOWERMENT

HAYDEN Youth Action Council had a dynamic and
creative year, marked by growth in membership,
leadership development, and youth-led community
impact.

In hopes of increasing youth's sense of belonging, the
Youth Council held their first pro-social events in the
community. The council selected a park beautification
and safety project. They partnered with the Town of
Hayden and others in the community to beautify the
Town Park. They planted new trees and flowers
throughout the park, added a bench, and added a Little
Free Library.

STEAMBOAT SPRINGS Teen Council had

a vibrant and productive year focused on youth
mental health, leadership development, and
community engagement. The group made strides

in visibility, creative expression, and advocacy.

They focused on a year long Youth 4 Youth campaign
to support youth mental health, shared education,
resources, inspiration on social media, and held
events that corresponded with each topic related

to mental health.

The Council wrapped up its Youth 4 Youth mental
health campaign with a community mural reveal
and celebration.

“This program has impacted my life in such a positive way. Not only have | gained knowledge and
passions, but a sense of community. I've felt supported through every step, including my experience on

the Teen Council. My perspective on a multitude of topics has shifted how | can best help my community.”




In September 2024, an 8th grader from Craig, joined our Moffat County Youth Action Council after

telling us he'd been thinking about it for over a year. At first, he was motivated to join to earn community
service hours, but he quickly found a sense of purpose within the council. Since joining, Brian has shown
outstanding dedication, attending every meeting and event with enthusiasm and taking on responsibilities
beyond what's expected.

Brian has helped plan, set up, run, and clean up
five events in a row, always ready to jump in
wherever he's needed. His excitement for
leadership opportunities has shone through at
each event, where he's been quick to organize,
offer ideas, and support his peers. His hard work
and positive attitude have made him a key
member of the Youth Action Council, and he’s
grown from a curious new member into a leader
who's making a real impact in Craig and Moffat
County. * name changed for anonymity

“This program has allowed me many opportunities to grow as a leader. I've found my voice through
MCYAC. Having been able to help other kids do the same has been rewarding more than anything.”

PROGRAM HIGHLIGHTS

Youth Action Councils planned 19 prosocial events with an estimated
534 unduplicated youth attending. A total of 1,203 youth participated
across all events. Prosocial events are free events that Youth Action
Council members plan and implement to create safe spaces for youth.

Youth collaborated with 39 Community Partners to implement their

projects and events including 19 free events for youth, a presence at 3 .
summer concerts providing education and Harm Reduction Kits (Naloxone) to 50 individuals,
and launching a Youth 4 Youth campaign to support youth mental health.

TRUSTED ADULT ENGAGEMENT

Partners for Youth strengthens the network of supportive and trusted adults across the Yampa Valley by offering
free, high-quality professional development for those who support and interact with young people every day. Our
trainings equip educators, mentors, coaches, and community members with practical tools to foster youth
wellbeing, resilience, and connection.

Youth Mental Health First Aid

Youth Mental Health First Aid is an evidence-based certification course that teaches adults to recognize the signs or
symptoms of mental health or substance-use challenges in adolescents, and respond with confidence, compassion,
and effectiveness.

Positive Youth Development

Positive Youth Development (PYD) is an approach that emphasizes building on the strengths and potential of young
people, providing them with opportunities, skills, and meaningful engagement to support their healthy development
and empowerment.
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PARTNERS FUNDERS & DONORS

$1o’ooo+.O........................

Anonymous (4)

Adolph Coors Foundation

Amy & Larry Jenkins

Anschutz Family Foundation

AV Hunter

Craig Scheckman Family Foundation - YAP
CVS/VOCA

DOLA/NPI

Emerald Mountain Epic

Iron Horse Family Foundation

Lufkin Family Endowment*

Myrtle L. Atkinson Foundation - William N. Harris

Anonymous (1) Fair and Square Construction
14th Judical-VALE Liman Family Fund*
Brad and Kathy Iversen Loretta and Gary Hammerslag

0JJDP

Paul and Patty Lundy

RCORP

Routt County Human Resource Coalition
Steamboat Springs Education Fund
Steamboat Resort

Strear Family Foundation

State of Colorado

United Way of the Yampa Valley
UpRISE

Yampa Valley Community Foundation

Moffat County Human Sean Heskett
Resource Coalition Trukenbrod Family Foundation Fund
Rocky Mountain Health Foundation

S1000-$4999 ¢ cccececrcsccccssscsccscssscscscsssssccssssscsscssscsccssn

Anonymous (2) Donald Giffels Maverik Stores Richard Mandell Tri-State Craig Station
Alpine Bank El Pomar Foundation Mcginnis Family Fund* Rotary- Morning Rotary United Women -

Anne & Ken Krieg Interiors with Altitude LLC Moffat County Youth Russ and Carol Atha Heart of Steamboat
Borden Endowment* John & Darla Bogler United Way SBNY Wendy Rogers

Cam & Jill Boyd Lee & Bryant Cox NAPA Auto Parts Steve and Jacki Hofman Yampa Valley Bank
Cindy & Dave Kinnear Luminate Broadband Native Excavating, Inc. Terry Huffington Yampa Valley Brewing Co
David Lamb Family Donation ~ Matt & Anne Whitis RAS-Col Thomas Gresham

$500-$999

® Anonymous (5)

[

o Betsy Odell

+ Chloe Wilwerding

® Hawkridge Endowment*

$100-$499

Anonymous (4)
Ben Berend

Cathy Starkey

Bridget and Paul Ferguson
Bud and Jane Romberg Fund*

Karen Massey
Karen Pharris

Lauren & Jimmy VandenHurk
Lauren Welle, in memory of

Jacqueline Puentes

° . CK Erickson Laurie Keogh

: HoneyStlr.lger Cook Chevrolet Subaru Leesa Budler

o KarenWhitney Cristina and Walter Magill Lola Schlapkohl

e KathieEmge David Lee Margi Briggs-Casson

: Lisa Owen gavid Smith Mark Fitzgeralld

o evon Dalzell Melrose Kuusinen
Luluand Stu Roberts Don Eden Michelle Petix

« Maria Wright

< Missy &David Boone

: Rob and Sue MacCarthy
o Robison-Bouquet Fund*

Elizabeth Johnson

Eric & Rosalind Leaming
Erin Miller

Gregory Friedman
Gretchen Donnan-Daley

Monica Niedermeier*
Noreen Furness-Moore
Pam and Steve Williams
Pam and Tom Ruehle
Pamela Kinder

+ RyanBarclay Jack Dysart Ryan Barclay

e Steamboat Sotheby’s International James and Erin Kissane Scott Erickson

o SLeamboat S0 e_ ys Internationa Jan Levy Sherrie Ford

o Realty Community Fund* Jane Toothaker Steven Hayes

® Steve & Terri Stine JeanRay Susan White

. Victory Motors of Craig | Jim and Lori Steinberg Tom Krabacher

: c OITy. © 9rso raig,Inc Jon Bobbera Wendy Smith Mikelsons
o WZGiving Circle* Judy Komaromi Win & Elaine Dermody

$1-$99

Anonymous (3)

Andrea Grygo

Anne Mudgett, in honor of Scott Furgueson, aka "Furgie”
Becky Slamal

Carolyn Davis

Dan and Cheryl Dooley

Deborah Gooding

Debra Proper

Diane Lane

Donald & Kathy Savory

Elizabeth Diamond

Erin Campbell

Gardner & Millie Flanigan
Gretchen Van De Carr

James & Nancy Spillane

Jean Willman, in memory of Dwight D. Willman
Joan & Paul Heimbach
Lawrence Wennogle

Linda Danter, in honor of Lee Cox
Lindsay Kohler

Lynn & Alan Kaplan

Lynn Ross-Bryant

Michael and Hope Cook

Mike & Marilyn Koponen

Polly Holyoke

Reaﬁ Regan

Ryan & Caroline Banks

Terry Sherrill

Wayne & Lisa Adamo

Willa Seybolt, in memory of Phyllis Weber
Yvonne Bailey

THANK YOU TO OUR CORPORATE SPONSORS:
Alpine Bank « Yampa Valley Bank - Interiors with Altitude « SBNY

DOING IT’S IN OUR
& 0% BREE NATURE | semibon
Thank you to the generous donors who wish to remain anonymous.

We truly appreciate every contribution and sincerely apologize to anyone we may have missed.  * Via Yampa Valley Community Foundation



Special thanks to the large number of individuals and businesses
that donate goods and services to our programs. Your support is
truly valued and contributes greatly to the success of our events.

Back Door Grill

Ohana

Backdoor Sports

Old Town Hot Springs
Christy Sports

Steamboat Climbing Collective
City of Craig- Anita Reynolds
Steamboat Fun & Games
Craig Chamber

Steamboat Resort

Crooked Key Escape Rooms

29% 3% 2% ~0%

3%

Steamboat Snowmobile Tours
Dusky Grouse Coffee & Records
Steamboat Tennis and Pickleball
Franciosi Brothers

Steamboat Touring Center

Hard Headed

Steamboat Ziplining

Hayden Center

The Corner Slice

Hayden Valley Schools - Woodshop
Thunder Rolls Bowling Alley

TOTAL REVENUE $1,143,797

B Government Corporate

™ Foundations Other

B Contributed facilities M Special Events

Individuals
B United Way

M Investment return, net

How Ya Doin

Town of Hayden

Howelsen Ice Arena
Tri-State G&T/ Delanie Bragg
Johnny B Goods

Wendy's- Craig

McDonald's- Craig

West Twin Cinemas

Moffat County Ice Arena
Wild West Balloon Adventures
Off the Beaten Path

2024-2025

TOTAL EXPENSES $971,571

B Programs Services ~ EM Management and general

Fundraising



FOR YOUTH

e ﬁ PARTNERS

FOLLOW US ON SOCIAL MEDIA

@PARTNERSYOUTHCO @PARTNERSYOUTH

2673 JACOB CIRCLE, UNIT100 | STEAMBOAT SPRINGS, COLORADO 80487



