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PARTNERS

FOR YOUTH

MENTORING - YOUTH EMPOWERMENT « TRUSTED ADULT ENGAGEMENT



WHAT WE DO

OUR VISION

is that Northwest Colorado youth are living healthy and meaningful lives;
contributing to their community, and successfully pursuing their dreams.

OUR MISSION

is to support youth through mentorship, empowerment, and trusted adult
engagement so that they can face life's challenges and thrive.

VALUES

* COLLABORATION: We take a holistic approach to supporting youth
and collaborate with others to do the same.

* INTEGRITY: We are authentic, honest, and transparent

* RESPECT: We honor diversity and inclusion, treat others with trust and
respect, and express gratitude; we embrace alternative ways of thinking.

* DIGNITY: We believe in the inherent value of each person’s humanity.

MENTORING

Community Based Mentoring provides one-to-one mentoring serving youth,
ages 7-17 who benefit from having another trusted adult in their life.

Each youth mentee is carefully matched with an adult volunteer mentor that
is recruited, screened, trained, and supervised by a Partners Case Manager.

School Based Mentoring places part time, paid mentors in the schools.
These mentors provide guidance and support to each of their 10+ target
students for the duration of the school year.

YOUTH EMPOWERMENT

Through Youth Action Councils, we focus on the strengths of individual
young people.

We create a healthy foundation for youth to use their potential and empower
them to develop skills by providing a safe space for youth voice.

TRUSTED ADULT ENGAGEMENT

Through trusted adult engagement, we help trusted adults gain knowledge and
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skills so that they can better support youth, particularly when youth are grappling
with mental health challenges. The more adults in our community who have
understanding and skills about how to support youth, the more young people will
have a trusted adult to go to with a problem or issues. Our Adult Education ranges
based on the current need in our community, and the issues that adults working
with youth or parents are facing. We offer a variety of evidence-based trainings
such as Positive Youth Development, and Youth Mental Health First Aid.
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Dear Friends,

| am excited to share our 2022-2023 annual report with you. In this document you will find a combination of data
and heartwarming stories that paint a picture of the amazing impact of our programs. We are so grateful to be a
part of the lives of so many wonderful youth, families, and volunteers. Thank you for being a part of helping youth
thrive!

As part of our emphasis on amplifying youth voices, | am pleased to share the introductory letter below, written by
one of our active Youth Action Council members.

Warm regards,
Lindsay Kohler (she/her)
Executive Director

From a young age, | held firm opinions regarding how the world should work, have been passionate about advocating for
change, and spoke up when | disagreed with an alternative viewpoint. | found it increasingly difficult to find space to
discuss and expand on my ideas. Whenever | would try and discuss my views, rather than other people challenging
them and growing my viewpoint, they would shut me down. My parents, teachers, and other influences consistently told
me | didn't understand what | was saying and that | would be better able to handle these topics when | grew up. Being
stuck without a voice on matters that involve my life, present and future, was incredibly disheartening and made me
feel as though | had no say in the world around me.

A close friend of mine began telling me about her work with Steamboat Springs Teen Council, and | was immediately
excited. Initially, | felt nervous about joining a group of older teenagers, but within the first couple of meetings, | knew |
had found my place.

Engagement in planning community events and learning more about our place as youth stakeholders, my perspective
of the community shifted. | began to look at issues as a puzzle to be solved rather than impossible obstacles. Every
Thursday, I'd show up to Teen Council ready to learn, discuss, and address challenging questions and problems that
present themselves. These ambitions within the Council led me to take up a place on the Executive Committee, playing
a direct role in the planning and leadership of the group.

Teen Council has supported my ambition to create a more inclusive setting, and it has helped me grow as a person. |
have learned how to interact and work with a group of people, along with becoming a more responsible, aware, and
resilient human being. | encourage any teenager interested in joining the Council to reach out and attend one of our
meetings. Change never happens without change-makers, and part of this responsibility falls in the hands of our youth.

Sunny Winn
Steamboat Springs Teen Council
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COMMUNITY BASED MENTORING
BENEFITS OF OUR MENTORING MODEL:

* Increase in social and communication skills

* Increase in self-esteem

* Decreased acceptance of alcohol and drug

* Improved decision-making skills

* Greater feeling of social and emotional support
* Significant increase in bonding to adults

“"BECOMING A MENTOR HAS TAUGHT ME BETTER PATIENCE,
COMPASSION, HEALTHY BOUNDARIES, AND ACCEPTANCE.”

COMMUNITY BASED MENTORING VOLUNTEERS

¢ Albert Deepe ¢ Emma friedland ¢ Katie Knezevich ¢ Pamela Nebel

o Amy Markovich o Erika Fuller o Kelsey Karkos o Paul Nebel

+ Ana Gomez « Erin Kissane « Kevin Nicastro o Pete Surgent

« Anabel Casey « George Detwiler o LaurenVandenHurk o Rachele Rothe

s Andy Dumke + Heidi Brown + Leah Wolf Martin s Scott Fohrman

¢ Ashley McNichols ¢ Hollee Hagen ¢ LisaNelson ¢ Sheryl Horton

e Baili Foster e Janne Siegel e LoriKimble e Stacia Stalnaker
. Barry Johnson « Jason Regan « Lorretta Ellsworth « Susan Wilkinson
« Brook Bumgarner o Jeff Grove « Mark Rosenberg o Syliva Wappes

+ Cait Bambenek + Jen Vlosky + Matt Caron + Tatiana Achcar-Szyba
¢ Carolyn Gibson ¢ Jennifer Berdine ¢ Matt Hammett ¢ Tim Redmond

e Carrie Sabin o Jerrod Skywalker e Mia Thompson o Tracie Detwiler

« Chelsie Holmes + Joe Tecce « Michelle House « Valerie Lawton

o Chris Imbler + John Chevalier + Michelle Petix « Whitney Catizone
+ Cindy Kinnear o Juston James + Mike Beurskens o Willa Seybolt

¢ Cindy Wither ¢ Karleen Pappert ¢ Mike Stoltz ¢ Zach Goldner



THE SCHOOL BASED MENTORING PROGRAM

provides 1-1 mentoring services to 10 students throughout the school year. What might come

as a surprise to many is that our School Based Mentors have a huge reach within the schools
and connect with students who are not their target students. This past school year at Steamboat
Springs High School, our School-Based Mentor did just that!

SCHOOL BASED MENTOR

SUZY STONE - Steamboat Springs High School

"MULTIPLE STUDENTS RELY ON SUZY TO KEEP THEM
) ) ON TOP OF THEIR SCHOOLWORK AND TRUST HER
ADVICE & SUPPORT

IMPACT OF SCHOOL BASED MENTORING

Every week over 20 students would drop in to Suzy's office for a safe space to be themselves, get advice
and support. Here are her words about the impact this had on them and her:

‘It is funny how the non-target student situation evolved in my office. | am sure that it was due to the snacks in my
office that got the ball rolling. But it just spiraled and throughout the spring semester, | had girls and boys of all ages in
my office enjoying a snack and telling me about life. At times they would come one at a time but sometimes it was 5 or
6atatime.

The coolest part about what this created for them was a place to ask questions. These students who only knew me
through a friend bringing them in for a snack would come in seeking help. Questions ranged from a multitude of
topics: how to handle an argument with a friend, what to do when you get a disappointing grade, how to approach an
"intimidating” teacher, which classes to take and why. My office became a safe space for many kids. | feel very
fortunate they saw it that way.

"SUZY HAS BEEN INSTRUMENTAL

THIS YEAR! WE LOVE HER HERE AT SSHS AND SHE HAS
AMAZING CONNECTIONS WITH STUDENTS AND FAMILIES."”
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BROOKE&SOPHIE..O....O.......O....

WHAT AREA OF YOUR LIFE HAS BEEN AFFECTED
MOST BY BEING MATCHED?

Brooke (Mentor): Being matched with Sophie has expanded my life in many
ways, but overall it has affected my general happiness; it's been so
rewarding to see our partnership, and friendship, blossom over the past 9
months and we really do have so much fun together. Sophie reminds me SO
much of myself and even though a lot of things have changed since | was
her age, many of the challenges she is currently facing are so similar to
what | went through as well. We have connected on many levels and | do
believe I've helped through some difficult moments.

Sophie (Mentee): My social life has been affected the most because | never
went out much until | met Brooke.

NAMES & PHOTO SHARED WITH PERMISSION

NAME A FAVORITE QUALITY OF YOUR PARTNER:

Brooke: | absolutely love Sophie’s wit and humor. After our second time hanging out she let her walls down and it became
abundantly clear that she is incredibly mature and wise for her age, and has a great sense of humor.

Sophie: Favorite quality of Brookes has to be her loving personality. She lights up every room and is always kind and funny.

WHAT IS SOMETHING YOU LIKE/APPRECIATE ABOUT THE PARTNERS PROGRAM?

Brooke: | think it's really awesome that the program engages community members/local businesses and in turn provides
opportunities/events/excursions to partners that they may not normally be able to have. Sophie and | got to go on a hot air
balloon ride together and it was an awesome experience and something Sophie had wanted to do for years.

Sophie: | like that the partners program gives kids that maybe need just a little more support or a friend someone who can
take them places and be like an older sibling.

WHAT IS YOUR FAVORITE MEMORY WITH YOUR PARTNER?

Brooke: One of my favorite memories with Sophie was the Partners’ snowmobiling trip we went on this winter. Sophie got to
drive at one point and | was so proud of how fearless she was and how confident she was in her driving! Another favorite
memory was having Soph at my wedding. Sophie will try to tell you that she’s an introvert but really can be outgoing and ends
up having a blast when we do activities that she originally thought she wouldn't enjoy. At my wedding | dragged her out on the
dance floor with my friends and |, and even though | got an eye roll at first, a couple songs later she was smiling ear to ear,
singing along and dancing her heart out with me and my bridesmaids. It was really special and memorable for both of us, I think.

Sophie: My favorite memory with Brooke would have to be her wedding. We had so much fun and she looked so gorgeous and happy.

SOMETHING YOU ARE LOOKING FORWARD IN THE FUTURE OF THE MATCH:

Brooke: | am really excited to see how Sophie grows over the next four years in high school, | know she has many great
things ahead of her and | look forward to supporting her where | can!

Sophie: | am looking forward to just hanging out and getting to watch their family grow.

38 29 18 6 10K+

MENTEE MENTOR ACTIVITIES MENTOR GRANTS &
Referrals Applications  Offered  Trainings Scholarships

INTERESTED IN BECOMING A MENTOR? WWW.PARTNERSYOUTH.ORG TO DOWNLOAD A VOLUNTEER APPLICATION!



CASE MANAGER - IMPACT ON FAMILIES AND PARENTS

Mentoring’s positive impacts extend beyond the mentee, and affect the entire family. Mentors have a one on one
relationship with their mentee, but over time they also develop relationships with other family members, specifically
parents/guardians. We consistently hear from parents and guardians about how having a mentor in their childs’ life
has impacted them, their child and their entire family unit.

Parents/Guardians have always communicated to case managers how their child’'s mentors have made a difference
but recently, our case managers have heard something extra special. One of our Case Managers was hearing
consistently that the mentor arrived at the perfect moment and provided much needed relief from the stress
resulting from various family issues and dynamics. Sudden or ongoing life changes like the separation of a child from
one of their parents/guardians, divorce, a sudden move, a loss, substance abuse in the home, or any trauma has
profound impacts on youth and we are hearing directly from parents that mentors are offering relief from this for
their children.

The impact that mentors have made on a child during these kinds of situations has been invaluable.

In many cases, conversations with parents/guardians would start off with “before the mentor” and “after the
mentor”. Other Direct quotes from parents/guardians regarding our mentors and the program include:

“A beam of light during the darkness”

“A weight lifted from our shoulders”

“Amazing mentorin.gk positive connection with trusted adult, confidence,
someone to chat with, someone to learn from.”

“My child's [mentor] is fantastic. My child relates well to her, and she has
positively impacted her life. My child reaches out to her in times of need.”

We are endlessly encouraged and grateful for the openness of our parents/guardians to share how their child’s
mentor has impacted their family dynamics and hearts.

bhid| 4 PRy
96 | 69 | 37 | 67

YOUTH PARTNERSHIPS WAITING YOUTH VOLUNTEERS PROVIDED
SERVED 22 NEW PARTNERSHIPS SERVED THROUGH NEXUS 10,000+ HRS OF ONE-TO-ONE MENTORING

GROUP RECREATIONAL ACTIVITIES

Qur program staff organize monthly activities that are available

for all the partnerships (mentors and mentees) to participate.

This couldn’t happen without the generosity of so many of the businesses
in the community.

NEXUS Nexus is Latin for “next in line’. Currently there are 37 youth
on the waitlist for a mentor. The community based mentoring program has
seen a 75% increase in referrals in 2022-2023. Partners program staff
provides monthly activities for these youth preparing them for when they
get matched with a mentor.
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Program Overview

» 3 Youth Action Councils in Routt and Moffat Counties
= Open to any high school aged youth (as young as 7th grade in Moffat County)

» Weekly meetings

* Youth-led

* Skill Development

= |dentify issues and implement projects
= Plan prosocial events for youth

* Free to participate

» Leadership opportunities
(Youth Internship, Media interviews and columns,
Outreach to local and statewide organizations)

» Uses evidence-based frameworks

Why Youth Join

“l want to make a difference in the community and
give back. This council is an amazing way to do that
and have connections to help make my voice heard
and be active in the Steamboat Springs Community.”
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“I joined because | needed a safe place and to make it
safe for others in the community as well

Outcomes

* Increased community engagement
and prosocial involvement

* Connection with peers

* Connection with trusted adults

* Leadership and skill development

* Proven increase in protective factors
and positive youth development

2022-2023 Projects

* Moffat County Youth Action Council and Steamboat
Springs Teen Council were trained in Naloxone
Administration, and partnered with community
organizations to provide Fentanyl Awareness and Naloxone training to over 400 adults and youth

* Hayden youth advocated for the School Board to pass an inclusivity policy to support transgender
and nonbinary youth. They also helped plan the Youth Afterparty and Partners’ table at the annual
Pride Festival

* Youth Action Councils organized 15 prosocial events with 666 attendees across all events




TRUSTED ADULT ENGAGEMENT

Narcan Training

Youth members of the Steamboat Springs Teen Council and
Moffat County Youth Action Council were trained as trainers in
how to administer Naloxone to reverse an opioid overdose,
following concern about the rise in local overdoses. Youth
collaborated with the Colorado Consortium for Prescription
Drug Abuse Prevention to create a presentation on Fentanyl
Awareness and Naloxone Administration training. Partnering
with local organizations such as the Steamboat Springs School
District allowed our Youth Action Council members to train 363
adults and 37 additional youth on this important topic.

* 5 Training Events
* Steamboat Springs School District staff

* Bud Werner Library harm reduction event

) Preventing, Re I
* Integrated Community staff Py RESpOndging ::g‘;;l:g.

* Craig - Moffat County Youth Action Council Overdoses
community training P e e . 9]

* Steamboat Springs Teen Safety Fair

* Total 400 youth and adults trained between all events

Youth Mental Health First Aid

Youth Mental Health First Aid is designed for adults who
regularly interact with young people. Youth Mental Health
First Aid is designed to teach parents, family members,
caregivers, teachers, school staff, peers, neighbors, health
and human services workers, and other caring citizens how to help an adolescent (age 12-18) who may be
experiencing a mental health or addictions challenge or is in crisis. The course provides participants with an
intuitive framework on how to support youth and connect them to resources and services.

* 3 training sessions
* 30 adults trained

* 17 adults trained in a shortened version
at the Montessori School

* 100% Routt

Strengthening Families 10-14 Program

* 3 program sessions completed
* 16 adults and 14 youth served
* 12 families graduated

* 100% Routt

After two years of offering the Strengthening Families
Program for Parents and Youth 10-14 (SFP 10-14) across
Routt and Moffat counties, SFP came to an end this past June. While we loved engaging with families and
witnessing new skills and communication develop, it became evident that this program was not the best fit for
the busy families in our community. We are immensely grateful to Merrily Waldron, the program coordinator,
for her tireless efforts to bring this program to the Yampa Valley, and her support of all of the families who took
part in this program.
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ACE Hardware The Dayton Foundation Steamboat Climbing Collective
Alpine Bank Fair and Square Construction Steve and Jacki Hofman
Anne Krieg Mark Satkiewicz Legacy Fund* Terry Huffington

Mike Stoltz
Moffat County Youth United Way

United Methodist Women-Heart of Stmbt
Womens Giving Circle Fund of YVCF

Borden Endowment*
Brad and Kathy Iversen

Business for Isness Foundation Native Excavating, Inc. WZ Giving Circle of YVCF
Carol and Russell Atha Charitable Fund* Pam and Steve Williams

David Lamb RE/MAX Charitable Fund*

Abby Schissler George Detwiler Laura Stout Rob & Sue MacCarthy
Adrienne & Steven Southworth Gregory Friedman Leah Ramberg Robison-Bouquet Fund*
Alysa Selby Gretchen Van De Carr Lee &Bryant Cox Roger Reynolds

Barbara Shipley Gretchen Daley Lisa Owen Run Rabbit Run, LTD

Becky Slamal Hawkridge Endowment* Lisel Petis Ryan Barclay

Brian Fitzgerald Honey Stinger Lola Schlapkohl Scott Erickson

Bridget &Paul Ferguson Jack Dysart Lori Thompson Shelly Dermody Harris &Rob Harris
Carellis Pizzeria - The Teeter Co LLC James & Erin Kissane Margi Briggs-Casson Sherrie Ford

Carrie Sabin Jamie Stone Maria Wright Steamboat Sotheby’s International Realty
Cathy Starkey Jane Toothaker Marie Witcher Community Fund*

Chris & Eileen Diamond Jan Levy Mary Beth Johnson Stu & Lulu Roberts

Cindy Kinnear Jane Goff Matt Whitis The Group Fund *

Colleen Miller JeanRay Melrose Kuusinen Thomas Krabacher

Creative Coaching for Educational Energy Jeanluc Nauleau Michael & Hope Cook Tom & Jessica Valand
Cristina & Walter Magill Jennifer Hamann Michelle Petix Travis Mattern

Darrel & Mary Levingston-Clean Living Jim & Lori Steinberg Monica Niedermeier Tyler Jacobs

David Smith John Vanderbloemen Mountain Tap Brewery VandenHurk Family

Devon Dalzell Jonathan Ellenthal Nancy & Ed Kutler Win & Elaine Dermody

Don Eden Judy Komaromi Native Eco Systems in honor of Shelly Dermody
Donna Garth Karen Pharris Pam & Steve Williams ZIRKEL Wireless - Alan Belvo
Elizabeth Diamond Kathi Meyer Pam &Tom Ruehle

Erin Miller Kathie Emge Paul Lundy

Gardner &Millie Flanigan

Allison Casey Deborah Gooding Irene Avitia Perez Kate Nowak Northwest Data Systems - Jon Quinn
Andoni Cameron Debra Proper on behalf of Vanessa & Yari Avitia Katherine Coughlan Oliver Crow

Angela Brumley Debra Hinsvark Jacque Scheer Kerri Zukosky Pamela Nebel

Angela Robinson Denise Richter James & Nancy Spillane Kevin Stokes Patricia 0Connor

Ann Krause Diane Lane In honor of Shemi Dixon Jamie Lamb Kristen Allen Pete Surgent

Anna White Donald & Kathy Savory Jason Actis Larry Williams Peter Morelli

Brandon Oss Edith Hornik Jeff Milius Laurie Keogh Rachel Radetsky
Brittany Dick Emily Osterman Jenna Hunt Leah Wolf Martin Robert Litan

Bud and Jane Romberg Fund* Eric Fisher Jennifer Shea Lee French Sadie Waite

Cameron Felton Erin Ax Jessica Kottcamp Linda A Danter Sam & Alex Ruthrauff
Candice Lombardo Erin Campbell Joan Shields Lindsay Kohler Sarah Pierce

Carolyn Davis Erin Light Jody Elston Lori Harrington Shane Hickman
Carrie Brown Franziska Bishop Julie Bridgewater Luke Swanson Shaun McGrath

Chloe Whitlock Stand Gardner & Millie Flanigan June & Alvin Wolff Lynn Ross-Bryant Suzi Mitchell
Christine Gallion Gary Whitlock Kailey Fleming Mandy Maass Suzy Stone

Conner Burgard Ginger Scott Kaitlyn Mueller Margi Briggs-Casson Terri Margolies
Corbett Ramsey Hannah Kaufmann Kara Vitek Mark Fitzgerald Terry Sherrill

Cynthia Wither Heather Roesink Karen Copeland Mary Nilsson Tyler McChristian

Dan & Cher Dooley Heather Gibbon Karen and Dean Massey Mike Koponen Wayne & Lisa Adamo
Daniel Kohler Kate Warnke Nicholas Madden Zachary Norman

Kendall & Chapman Geer

* Yampa Valley Community Foundation

Reall & Jason Regan



Andy Dumke

Back Door Grill

Backdoor Sports

Bargain Barn

Christy Sports

Cool Water

Crooked Key Escape Rooms
Devin Dummit

Drunken Onion

Dusky Grouse Coffee

Gino's Pizzeria

Howelsen Ice Arena

Jerrod & Chelsie Skywalker
JW. Snacks

Johnny B Goods

K&S Kreations

Kathy Fagan

KFC/Taco Bell
Kitchen al a More

Maple Blues Coffee/ Nikki Robinson

McDonald's

Memorial Regional Health
Mike Cook

Moffat Mercantile

Mudd Shack

Natasha Sloan

0ld Town Hot Springs
Rex's Family Restaurants
Rocky Mountain Creamery
Saddleback Ranch

Safe Care Colorado/ Kim Maneotis

Snow Bowl

Thank you to the generous donors who
wish to remain anonymous. We truly appreciate
every contribution and sincerely apologize to
anyone we may have missed. Special thanks to the
large number of individuals and businesses that donate
goods and services to our programs. Your support is truly
valued and contributes greatly to the success of our events.

Steamboat Ski Resort

Steamboat Snowmobile Tours
Steamboat Springs Christian Center

Steamboat Tennis & Pickleball
Steamboat Touring Center

Stroker Customs
The Corner Slice

United Methodist Church
Vallarta's Mexican Restaurant
Victory Motors of Craig/ Tony Maneotis

Warehouse Food Hall
Wendy McKee
Wendy's

West Twin Cinemas
Wildhorse Cinemas

Steamboat Climbing Collective

Steamboat Fun & Games

FINANCIAL SUMMARY

2022-2023 REVENUE

() Government @ Special Events

@ roundations . Individuals @)

. Investment return, net

REVENUE

Government

Special Events
Foundations

Individuals

Contributed Facilities & Services
United Way

Corporate

Investment Return, Net
Other

Total Revenue & Support

EXPENSES
Programs Services
Administrative
Fundraising

Total Expenses

Contributed facilities & services (@) United Way

( Other

$325,919
$57,422
$255,690
$74,197
$17,205
$26,000
$5,290
$21,505
$5,372
$788,600

$633,041
$53,102
$41,357

$727,500

@ Corporate



This calendar year we are celebrating two mentoring relationships that surpassed 10 years -
an incredible milestone! We want to honor the sacrifice, time, energy, effort, joy,
laughter and hardship on behalf of the mentor, mentee, families and case managers that
went into making these relationships a success over the last ten years. What a joy it is for
Partners to watch them grow together and beyond.

ALBERT DEEPE Mentor
JIMMY MEEKS Mentee

REACHED 10 YEARS IN JULY 2023

] ©00000000000000000000000000000°

JENNIFER BERDINE Mentor
VICTORIA CHAVEZ MENDOZA Mentee

REACHED 10 YEARS IN SEPTEMBER 2023

Thank You Albert and Jennifer for the incredible impact you have had on the lives of these mentees
and inspiring all of us to care for young people in our community!
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@PARTNERSYOUTHCO @PARTNERSYOUTH
2673 JACOB CIRCLE, UNIT100 | STEAMBOAT SPRINGS, COLORADO 80487



