____________ PTA

Date, time and meeting location
ASSOCIATION MEETING AGENDA

(Notes to adopt budget, programs, fundraisers and calendar @ Back To School Night)

Meeting Called to Order @ ________(insert time)

Introductions (President introduce yourself and your board. You can also use this opportunity to promote membership)

Secretary’s Report (not minutes, this is a list of all actions items since last Association meeting)
Secretary states,  “The Secretary’s report is posted (or distributed) around the room. I move to accept the Secretary’s report as posted (or distributed)”. (Someone seconds the motion.)                                                                                                President – It’s been moved & seconded to accept the Secretary’s report as posted (or distributed).  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.
Approval of Minutes

President – the minutes from the mm/dd/yy Association meeting are posted (or distributed).  Are there any corrections to these minutes? Seeing none the minutes are approved as posted (or distributed).

Treasurer’s Report 

Treasurer reads the Treasurer’s Report. (Report must also be posted around the room)                                                        

President – Are there any questions? Pause… This report will be filed for audit.

Treasurer – I move to ratify checks #_____ to #____ totaling $_________ as listed on Treasurer’s report. (Someone seconds the motion.)                                   

President – It’s been moved & seconded to ratify checks #______ to #______ totaling $________ Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.

Annual Financial Report

Treasurer presents the Annual Financial Report for the 20xx-20xx school year.  Treasurer – I move to accept the Annual Financial Report for the 20xx-20xx school year as presented.  Someone seconds the motion.

President – It’s been moved & seconded to accept the Annual Financial Report.  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.

Proposed Budget - Treasurer states- the proposed budget for the 20xx-20xx School year has been posted around the room. (copies are also posted or distributed around the room).  Treasurer makes motion to accept the Budget for 20xx-20xx as posted (or distributed).  (Someone seconds the motion) President - It’s been moved & seconded to approve the budget for 20xx-20xx School year.  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.
Treasurer states: I move to open the following line items- read budget line items to open.  (Must not equal more than what is in bank account)
(Someone seconds the motion.)

President - It’s been moved & second to open all line items on the budget.  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.

Auditor

Auditor states - The audit report of mm/dd/yy has been posted around the room.  Auditor states- I have examined the books of ___________________ PTA from mm/dd/yy through mm/dd/yy & find them to be correct or substantially correct or not correct.  Auditor motions - I move to adopt the Audit report.  (Someone seconds the motion.)

President - It’s been moved & second to adopt the audit.  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.

Calendar and Programs for 20xx-20xx School Year

President - the Proposed calendar and list of programs is posted (or distributed) around the room.  
(Someone needs to make motion and Second)  
It’s been moved & seconded to approve the 20xx/20xx Calendar and Programs as posted.  Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried.
Fundraisers for the 20xx-20xx School Year 

Ways N Means VP reads the list of proposed fundraisers and makes a motion to approve all. (President asks for someone to second). 
President -It’s been moved & seconded to approve the fundraisers. Are there any questions?  All in favor, say “Aye”.  Any opposed?  Motion carried

Unfinished Business

New Business
Announcements

Meeting Adjourned at _______(insert time)
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