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p
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C
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T

A
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h
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p
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 t
h
e 

p
ro
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ss
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v
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-
n
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ce
 s

ta
n
d
ar

d
s. M

iss
io

n 
St

at
em

en
t 
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 th

e 
C

al
ifo

rn
ia

 S
ta

te
 P

TA
T

h
e 

m
is

si
o
n
 o

f 
th

e 
C

al
if

o
rn

ia
 S

ta
te

 P
T

A
 i

s 
to

 

p
o
si

ti
v
el

y
 i

m
p
ac

t 
th

e 
li

v
es

 o
f 

al
l 

ch
il

d
re

n
 a

n
d

fa
m

il
ie

s 
b
y
 r

ep
re

se
n
ti

n
g
 o

u
r 

m
em

b
er

s 
an

d

em
p
o
w

er
in

g
 a

n
d
 s

u
p
p
o
rt

in
g
 t

h
em

 w
it

h
 s

k
il

ls
 i

n

ad
v
o
ca

cy
, 

le
ad

er
sh

ip
, 

an
d
 c

o
m

m
u
n
ic

at
io

n
s.

 

C
a
li

fo
rn

ia
 S

ta
te

 P
T
A

 B
o
a
rd

 o
f 

M
a
n
a
g
er
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 J

u
ly
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0
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P
u

rp
o

s
e
s
 o

f 
P

T
A

T
o
 p

ro
m

o
te

 t
h
e 

w
el

fa
re

 o
f 

ch
il

d
re

n
 a

n
d
 y

o
u
th

 i
n

h
o
m

e,
 s

ch
o
o
l,

 c
o
m

m
u
n
it

y,
 a

n
d
 p

la
ce

 o
f 

w
o
rs

h
ip

.

T
o
 r

ai
se

 t
h
e 

st
an

d
ar

d
s 

o
f 

h
o
m

e 
li

fe
.

T
o
 s

ec
u
re

 a
d
eq

u
at

e 
la

w
s 

fo
r 

th
e 

ca
re

 a
n
d
 p

ro
te

c-
ti

o
n
 o

f 
ch

il
d
re

n
 a

n
d

 y
o
u
th

.

T
o
 b

ri
n
g
 i

n
to

 c
lo

se
r 

re
la

ti
o
n
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h
e 

h
o
m

e 
an

d
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h
e

sc
h
o
o

l,
 t

h
at

 p
ar

en
ts
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n
d
 t

ea
ch

er
s 

m
ay

 c
o
o
p
er
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e

in
te

ll
ig

en
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y
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n
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h
e 

ed
u
ca
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o
n
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f 
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il
d
re

n
 a

n
d

y
o
u
th

.

T
o
 d
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d
u
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d
 t

h
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g
en

er
al

p
u
b
li
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su

ch
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n
it

ed
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ff
o
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s 
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il

l 
se

cu
re

 f
o
r 

al
l

ch
il

d
re

n
 a

n
d
 y

o
u
th

 t
h
e 

h
ig

h
es

t 
ad

v
an

ta
g
es

 i
n

p
h
y
si

ca
l,
 m

en
ta

l,
 s

o
ci

al
, 
an

d
 s

p
ir

it
u
al

 e
du

ca
ti

on
.

The California State PTA would like to recognize your PTA for its work. Please notify the California State
PTA that your PTA has adopted the Professional Governance Standards. A certificate will be mailed to the PTA
president and a letter of acknowledgement will be sent to your administrator.

Name of PTA__________________________________________________________________________ID#________________

Name of Principal______________________________________________Number of PTA Executive Board Members________

Name of PTA President______________________________________________________________________________________

Mailing Address____________________________________________________________________________________________

Email Address____________________________________________________________________________________________

Date Adopted ____________ Council______________________________________________________District ____________

PTA President Signature____________________________________Print Name______________________________________

Mail to: California State PTA, 2327 L Street, Sacramento, CA 95816-5014
916.440.1985 •  FAX 916.440.1986 •  www.capta.org  •  info@capta.org

P
ro

fe
s
s
io

n
a
l

G
o

v
e
rn

a
n

c
e

S
ta

n
d

a
rd

s

347California State PTA Toolkit – 2013



P
ro

fe
s
s
io

n
a
l G

o
v
e
rn

a
n

c
e

S
ta

n
d

a
rd

s

T
he bylaw

s and standing rules for 
each PTA

 provide a fram
ew

ork for 
the organization. In order to operate
effectively using this fram

ew
ork, PTA

executive boards and individual board
m

em
bers w

ill benefit from
 adherence to

professional standards of governance.

Professional governance standards 
specify principles involved in governing
responsibly and effectively and w

ere
developed to support PTA

 boards in
their efforts to enhance their m

em
ber-

ship’s and the com
m

unity’s understand-
ing about the responsibilities of the
PTA

 board.

T
h

e
 In

d
iv

id
u

a
l B

o
a
rd

 M
e
m

b
e
r

A
 P

T
A

 b
o
ard

 m
em

b
er is a p

erso
n
 elected

 o
r ap

p
o
in

ted
 to

 serv
e o

n
 a P

T
A

 ex
ecu

tiv
e b

o
ard

.

In
d
iv

id
u
al b

o
ard

 m
em

b
ers b

rin
g
 u

n
iq

u
e sk

ills, v
alu

es an
d
 b

eliefs to
 th

e P
T

A
 b

o
ard

 an
d
 in

 o
rd

er to

fu
n
ctio

n
 effectiv

ely, in
d
iv

id
u
al b

o
ard

 m
em

b
ers m

u
st w

o
rk

 to
g
eth

er fo
r th

e asso
ciatio

n
. T

o
 b

e

effectiv
e, an

 in
d
iv

id
u
al b

o
ard

 m
em

b
er:

•
D

ev
elo

p
s a u

n
ity

 o
f p

u
rp

o
se b

y
 in

v
o
lv

in
g
 

p
aren

ts/g
u
ard

ian
s, stu

d
en

ts, staff an
d
 co

m
m

u
n
ity

•
C

o
m

m
u
n
icates a co

m
m

o
n
 v

isio
n

•
O

p
erates w

ith
 tru

st an
d
 in

teg
rity

•
R

em
ain

s resp
o
n
siv

e to
 in

p
u
t fro

m
 th

e sch
o
o
l

co
m

m
u
n
ity

•
G

o
v
ern

s in
 a p

ro
fessio

n
al m

an
n
er, treatin

g
 

ev
ery

o
n
e w

ith
 civ

ility
 an

d
 resp

ect

•
F

u
lfills req

u
irem

en
ts set w

ith
in

 b
y
law

s an
d
 

stan
d
in

g
 ru

les

•
T

ak
es co

llectiv
e resp

o
n
sib

ility
 fo

r th
e b

o
ard

’s 

p
erfo

rm
an

ce

•
P

ro
p
o
ses fo

r ad
o
p
tio

n
 b

y
 th

e m
em

b
ersh

ip
 a 

fiscally
 resp

o
n
sib

le b
u
d
g
et b

ased
 o

n
 th

e 

o
rg

an
izatio

n
’s v

isio
n
 an

d
 g

o
als

•
M

o
n
ito

rs th
e fiscal h

ealth
 o

f th
e asso

ciatio
n
 

reg
u
larly

•
E

n
su

res th
at safe an

d
 ap

p
ro

p
riate activ

ities are

p
ro

v
id

ed
 to

 im
p
lem

en
t th

e g
o
als

•
P

ro
v
id

es co
m

m
u
n
ity

 lead
ersh

ip
 o

n
issu

es th
at

affect ch
ild

ren
 an

d
 y

o
u
th

•
W

o
rk

s co
llab

o
rativ

ely
 w

ith
 o

th
er g

ro
u
p
s an

d

ag
en

cies th
at sh

are th
e sam

e co
n
cern

s o
n
 issu

es

th
at affect ch

ild
ren

 an
d
 y

o
u
th

•
E

n
co

u
rag

es in
d
iv

id
u
al b

o
ard

 m
em

b
ers to

 atten
d

av
ailab

le train
in

g
 o

p
p
o
rtu

n
ities

•
S

erv
es as a co

m
m

u
n
icatio

n
 lin

k
 b

etw
een

 th
e

h
o
m

e, sch
o
o
l an

d
 co

m
m

u
n
ity

•
E

v
alu

ates th
e activ

ities an
d
 d

irectio
n
 o

f th
e b

o
ard

o
n
 a reg

u
lar b

asis

J
U

LY
 2

0
0
8

•
R

eco
g
n
izes an

d
 resp

ects d
ifferen

ces o
f 

p
ersp

ectiv
e an

d
 sty

le am
o
n
g
 th

e in
d
iv

id
u
al 

b
o
ard

 m
em

b
ers

•
A

cts w
ith

 d
ig

n
ity

 an
d
 u

n
d
erstan

d
s th

e im
p
lica-

tio
n
s o

f d
em

ean
o
r an

d
 b

eh
av

io
r

•
H

o
n
o
rs th

e co
n
fid

en
tiality

 o
f b

o
ard

 d
iscu

ssio
n
s

•
Is o

p
en

 to
 n

ew
 id

eas an
d
 su

g
g
estio

n
s

•
Is fam

iliar w
ith

 th
e b

y
law

s in
 resp

ect to
 th

e 

in
d
iv

id
u
al p

o
sitio

n
 as w

ell as th
e o

rg
an

izatio
n
 as

a w
h
o
le

•
U

n
d
erstan

d
s th

at au
th

o
rity

 rests w
ith

 th
e b

o
ard

 as

a w
h
o
le an

d
 n

o
t w

ith
 in

d
iv

id
u
als

•
U

n
d
erstan

d
s th

at th
e b

asis fo
r all au

th
o
rity

 rests

w
ith

 th
e m

em
b
ersh

ip

•
P

articip
ates in

 o
p
p
o
rtu

n
ities fo

r train
in

g

•
C

o
m

m
its th

e tim
e an

d
 en

erg
y
 n

ecessary
 to

 b
e 

an
 in

fo
rm

ed
 an

d
 effectiv

e lead
er

•
A

ssists th
o
se w

ith
 less ex

p
erien

ce

•
U

n
d
erstan

d
s th

e d
istin

ctio
n
s b

etw
een

 P
T

A
 an

d
 

th
e sch

o
o
l staff an

d
 refrain

s fro
m

 p
erfo

rm
in

g

fu
n
ctio

n
s th

at are th
e resp

o
n
sib

ility
 o

f th
e 

sch
o
o
l d

istrict

•
V

alu
es, su

p
p
o
rts an

d
 ad

v
o
cates fo

r p
u
b
lic 

ed
u
catio

n

•
R

ep
resen

ts th
e P

T
A

 o
n
ly

 w
h
en

 au
th

o
rized

 to
 

d
o
 so

T
h

e
 P

T
A

 E
x
e
c
u

tiv
e
 B

o
a
rd

T
h
e m

em
b
ers o

f th
e P

T
A

 ex
ecu

tiv
e b

o
ard

 w
o
rk

 to
g
eth

er as a g
o
v
ern

an
ce team

 w
h
ich

 assu
m

es 

co
llectiv

e resp
o
n
sib

ility
 fo

r b
u
ild

in
g
 u

n
ity

 an
d
 creatin

g
 a p

o
sitiv

e clim
ate d

u
rin

g
 term

 o
f o

ffice.

T
o
 o

p
erate effectiv

ely, th
e ex

ecu
tiv

e b
o
ard

:

“W
ith

 s
tro

n
g
 le

a
d

e
rs

h
ip

, P
T
A

 w
ill h

a
v
e
 th

e
 

c
o
m

p
e
te

n
t, c

o
m

m
itte

d
 p

e
o
p
le

 n
e
c
e
s
s
a
ry

 to
 b

e
e
ffe

c
tiv

e
 a

d
v
o
c
a
te

s
 fo

r c
h
ild

re
n

 a
n
d
 y

o
u

th
.” 

C
a

lifo
rn

ia
 S

ta
te

 P
T
A

 T
o

o
lk

it
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