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Who We Serve
Acquisition Workforce

What We Do
Acquisition Support Services

Program and Project Managers
(ITand Non-IT)

Business Architecture
Business Process Re-Engineering
Capital Planning and Investment Control
Concept of Operations
Configuration Management
Cost Benefit Analysis
Cost Estimating & Assessment
Data, Information, and Knowledge Management
Earned Value Management
. Enterprise Architecture
. Independent Verification & Validation
. Information Assurance
. Information Resource Management
. Investment Governance
. Investment Reviews
. Integrated Baseline Reviews
. Interface Design and Management
. IT, Network, and Cyber Security Management
. Operational Assessments
. Operations Support
. Performance Improvement
. Procedure and Process Documentation
. Product Evaluation
. Program Management
. Program Performance
. Program Specification Statements (SOW, SOO, PWS)
. Project Management
. Project Recovery
. Quality Assurance / Quality Control
. Requirements Development
. Risk and Issue Management
. Six Sigma
. Systems Development Life Cycle
. Systems Engineering
. Systems Test and Evaluation
. Total Life Cycle Systems Management
. Work Breakdown Structures
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Contracting Professionals:
e Contracting Officers
e Contract Specialists
e Contract Administrators
e Procurement Analysts
e Cost and Price Analysts
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. Acquisition Law

. Acquisition Strategy and Planning

. Appropriations Law

. Business Acumen

. Business Finance

. Market Research and Industry Engagement
. Contract Award & Administration

. Contract Closeout

. Contract Execution (Contract Monitoring)

. Contract Negotiation (Proposal Evaluation)
. Contract Planning

. Contract Pricing

. Contract Terminations

. Cost Accounting Standards

. Cost and Price Analysis

. Federal Acquisition Regulation Compliance
. Freedom of Information Act

. Solicitation Preparation
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Contracting Officer’s Representatives
(ITand Non-IT)
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. Administer Government Property

. Technical Assistance

. Invoice Analysis and Troubleshooting

. Document Past Performance

. Inspection and Acceptance (Quality Assurance)
. Contract Monitoring

. Performance Measurement

. Post Award Orientation

. Work Order Management
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Executives and other Acquisition
Professionals Identified
by the Agency Chief Acquisition Officer
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. Acquisition Performance

. Business Intelligence

. Communications Management

. Facilitation and Consensus

. Integrated Program Teams

. Leadership

. Mission Effectiveness and Efficiency
. Operations Improvement

. Organizational Change Management
. Policy Analysis and Implementation
. Stakeholder Management
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