Intentions/Values

What do we want to be?

To educate, inform and inspire individuals to become successful promoting unity through economic
empowerment & advancement. To create a better life for those in underserved communities by
developing a mindset that guides them toward specific goals for self-improvement, and to develop a
non-quitting spirit to overcome obstacles and to become successful achievers. To encourage citizens of
the City of Niagara Falls to collectively participate in their community and improve their neighborhood.

Situation

What context do we find ourselves
in?

1. Underserved Individuals
2. Property Vancancies
3. Criminal Activity
4. Education Access Problems
5. Dysfuntional Family Structure
6. Neighborhood Pride and
Responsibility

Inputs

What do we invest?

1. City Legislature with grants to
utilize

2. Niagara United

3. Tenessee Ave Block Group

4. St. John's Family Church

5. Entrepeneurial School of
Thought

Outputs
Activities
What do we do?

1. Meetings with the 2022
Coalition
2. Weekly Meetings with the
Mayor

3. Training from Niagara

University in Social Work
4. Fundraising and Donations
through Local Businesses and

Organizations

Participation
Who do we reach?

1. Neighborhood and
Community Members
2. Spiritual Leaders
3. Niagara University

Short
What is learned?

1. Life Skills
2. How to take care of your
community
3. Free and accessible
mentorship

Outcomes

Medium
What actions are taken?

1. Find funding through
donations, grants, etc
2. Integrate young adults and
school age children into activities
conducive to family and
community growth
3. Encourage community clean-
up/ purchase tools necessary
4. Research grants/ grant writer
to enhance resources
5. Bridge relationships between
adults and youth

Long
What condition is changed?

1. Crime is decreased
2. City-wide program expansion
3. Increase to access to skills and
education
4. Enhanced cleanliness of
Neighborhoods
5. Support Network of Neighbors




