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The first thing you notice isn't the sound—it's the absence of it. 

Where traditional powerboat racing rattles your chest cavity and requires earplugs, the RaceBird slices 

across Biscayne Bay with nothing but a whisper and the hiss of water displaced by carbon fiber. It's 

disorienting at first, this silence. Then you realize: you're watching the future arrive without announcing 

itself. 

Welcome to the electric revolution. It doesn't roar. It glides. 



And on a brilliant Sunday afternoon along Miami's MacArthur Causeway, the 2025 E1 World 

Championship finale proved that the transformation of motorsport—and marine technology itself—is 

already underway. 

Beyond the Shoreline: Building a Sport From Scratch 

Most of the online spectators saw spectacular racing. Celebrity owners in VIP sections. RaceBirds 

hydrofoiling at impossible angles. Team Brady secured their second consecutive world title. 

 
 

But the real story was happening where cameras couldn't reach. 

Through exclusive behind-the-scenes access, I spent race weekend embedded inside E1's operational 

nerve center—a collision of elite engineering, broadcast innovation, and logistical choreography that rivals 

anything in professional sports. What I witnessed wasn't just a race. It was a masterclass in building a 

global sporting property from absolute zero, in an era when launching new leagues is supposed to be 

impossible. 



The architect of this carefully orchestrated chaos was an operations director who'd been running on 

approximately 14 hours of sleep over seven days. "Traditional motorsport would need 2,000 personnel for 

a broadcast of this scale," he told me, gesturing toward a server farm humming quietly in a 

climate-controlled trailer. "We're doing it with a fraction—and producing content that rivals Formula 1." 

He wasn't exaggerating. 

The Invisible Broadcast: Where Unreal Engine Meets Reality 

Inside the broadcast compound, I watched something that shouldn't exist yet: real-time augmented reality 

broadcasting powered by Unreal Engine, the same technology driving Hollywood visual effects and AAA 

video games. 

Here's what's happening: E1 constructs complete 3D digital replicas of every racecourse—not just the 

water, but the entire skyline, topography, and environment. During the live broadcast, these virtual 

environments overlay the actual race footage, allowing instant insertion of branding, data visualizations, 

and graphic storytelling that would be physically impossible with traditional methods. 

The implications ripple outward: 

Sustainability: No physical signage needs to be manufactured, shipped, installed, or disposed of. The 

carbon footprint of event production drops dramatically. 

Flexibility: Sponsors can be rotated by market. A broadcast in India can show different branding than one 

in Brazil—all from the same base feed. 

Scalability: New venues require zero infrastructure investment. If E1 wants to race in Lake Como 

tomorrow, they scan the environment and build the digital twin. No construction crews. No permitting 

delays. 

Meanwhile, pilots train in hyperrealistic simulators that mirror the broadcast experience 

identically—creating an eerie continuity between practice and performance. When Sam Coleman lined up 

for the final race, he'd already raced this exact course 50 times in virtual reality. 



And the entire production? Managed remotely from the UK through a single on-site server, with latency so 

minimal you'd never detect it. No satellite trucks. No massive crew hotels. No local production 

infrastructure. 

This isn't just innovation for innovation's sake. This is a blueprint for how global sports can operate in the 

2030s—lighter, faster, smarter, and infinitely more sustainable. 

Chess at 50 Knots: The Strategy Revolution 

Walk past the Ocean One Club Cabana and into the team compound, and you enter another world 

entirely: Mission Control. 

Imagine Formula 1's pit wall redesigned for water, compressed into portable command centers that fit 

inside 20-foot containers. Each of E1's nine teams operates from identical setups—walls of screens 

showing telemetry, positioning data, weather patterns, and competitor tracking. Strategists, engineers, 

and spotters coordinate split-second decisions with pilots carving turns at 50 knots. 

But here's where E1 separates itself from traditional powerboat racing: the variable lap system. 

Every boat must complete one "short lap" during the race—but teams choose when. Take it too early, and 

you lose track position with no way to recover. Take it too late, and you're gambling that competitors won't 

trap you in traffic. The decision window is measured in seconds, and getting it wrong costs 

championships. 

This is what transforms E1 from a simple speed contest into something far more compelling: intellectual 

combat at high velocity. 

Tom Brady's team didn't win back-to-back titles through raw speed alone. They won through superior race 

strategy, flawless execution under pressure, and the kind of game-time decision-making that Brady 

himself built a career on. The irony isn't lost on anyone—the GOAT quarterback now owns a racing team 

that wins through the same cerebral dominance that defined his NFL dynasty. 

"We're not just building fast boats," Roddi Basso told me earlier in the weekend. "We're building a sport 

where intelligence matters as much as bravery." 



 

The RaceBird: When Biomimicry Meets Elite Engineering 

At the heart of E1 sits the RaceBird—a 24-foot carbon-fiber hydrofoil that lifts 50 centimeters above water 

at speed, powered entirely by electricity. 

Designed by Sophi Horne at SeaBird Technologies, the RaceBird takes inspiration from nature itself: its 

hull mimics the efficiency of marine birds, its foils generate lift like wings, and its propulsion system 

operates with the clean silence of sea mammals. 

The specifications tell only part of the story: 

●​ 150 kW Mercury Racing electric drive (200 hp equivalent) 

●​ 35 kWh Kreisel battery with immersion cooling 

●​ 50-knot top speed 

●​ Identical spec across all teams (for now) 

What matters more is what happens when you combine these elements: a racing platform that's 

simultaneously more sustainable, more accessible to emerging markets, and more technologically 

sophisticated than anything in traditional motorsport. 

And critically—every boat is identical. E1 deliberately chose spec racing for Season 1 and 2, removing 

technological advantage and forcing competition to happen through driving skill and strategy alone. But 



that's changing. Future seasons will introduce development freedoms, turning E1 teams into R&D 

laboratories for electric marine propulsion. 

The implications extend far beyond racing. Every hour of competition generates data that accelerates the 

commercial marine industry's transition to electric power. Water taxis. Ferries. Coast Guard vessels. 

Recreational boats. The technologies proven in E1 today will power maritime transportation tomorrow. 

The Celebrity Paradox: When Star Power Actually Works 

E1 assembled what might be the most powerful ownership group in sports history: 

Tom Brady. Rafael Nadal. Will Smith. LeBron James. Marc Anthony. Didier Drogba. Virat Kohli. Sergio 

Pérez. Steve Aoki. 

Combined social media reach: 1.1 billion followers. 

In most leagues, celebrity ownership is performative—a vanity play that generates headlines but doesn't 

move business metrics. In E1, it's the entire growth engine. 

Here's the model: each owner invests approximately $2.6 million, covers operational and team expenses, 

and—critically—must actively promote the series through their personal platforms. This isn't an 

endorsement. This is a contractual obligation to evangelize. 

What normally takes sports leagues 5-10 years to build, E1 achieved in two seasons. Every owner brings 

their fanbase, their credibility in their respective markets, and their understanding that E1's success 

directly impacts their investment returns. 

The result? A sport that launched with instant global distribution, built-in storytelling across multiple 

demographics, and the kind of cultural credibility that legacy racing series spend decades trying to 

manufacture. 

Roddi Basso—who previously built Formula E from nothing into a billion-dollar property—understood 

something fundamental: modern sports aren't built through traditional gatekeepers anymore. They're built 

https://youtu.be/3vmOR6p2lE0?si=oE9vnIDAMHEZ_T7H


through networks, platforms, and authentic cultural resonance. E1's ownership structure turns that insight 

into operating strategy. 

Sustainability Without Compromise 

E1's environmental mission extends far beyond zero-emission racing: 

The organization partners with coastal communities to: 

●​ Fund marine habitat restoration 

●​ Promote electric propulsion technology adoption 

●​ Support scientific research on coastal ecosystems 

●​ Reduce event-level carbon footprints through battery storage, HVO generators, and AR-based 

signage 

This isn't greenwashing. This is integration of environmental purpose into competitive DNA. 

The mantra: "Race with the water, not against it." 

Traditional powerboat racing fights the ocean. E1 studies it, respects it, and builds technology that moves 

across water with minimal disruption. Every technical decision—from foil design to battery chemistry to 

hull materials—considers environmental impact alongside performance. 

It's a philosophy that resonates particularly strongly in Miami, where rising sea levels and coastal erosion 

aren't abstract threats but present-day reality. Racing in Biscayne Bay while simultaneously funding its 

protection creates a narrative coherence that traditional motorsport can't match. 

Miami: The Perfect American Beachhead 

Co-founders Alejandro Agag and Rodi Basso chose Miami with surgical precision. 

"If you can make it in Miami, you can make it in America," Basso told me, standing on a dock with the 

downtown skyline blazing behind him. "And if you can make it in America, you can make it everywhere." 



Why Miami works: 

●​ World's largest recreational boating market 

●​ Geographic bridge between North America, Caribbean, and Latin America 

●​ Concentration of finance, technology, and entertainment capital 

●​ Cultural diversity that mirrors E1's global ambitions 

●​ Natural beauty that makes every broadcast frame spectacular 

The strategy is already working. Conversations are underway for future U.S. venues including Boston, 

Chicago, New York City, Lake Tahoe, and the Southwest corridor (Austin, Dallas, Las Vegas). Caribbean 

expansion is advancing, with serious discussions around the U.S. Virgin Islands. 

But Miami remains the cornerstone—the city where E1 proved that American audiences will embrace a 

sport that looks nothing like NASCAR, IndyCar, or any legacy racing series they've known. 

36 Hours to Everywhere: The Logistics Ballet 

Here's what most spectators never consider: when the checkered flag waves, the real work begins. 

Within 36 hours, the entire E1 operation—boats, broadcast equipment, mission control systems, 

hospitality infrastructure, everything—gets dismantled, packed, and shipped to the next venue anywhere 

on Earth. 

Powered by Küehne + Nagel, the logistics operation rivals military precision. Every container is labeled. 

Every component has designated packing protocols. Every truck departs on schedule. Miss a window, 

and the entire season cascades into chaos. 

It's the kind of operational excellence that separates amateur ventures from professional properties. E1 

doesn't race in cities—it appears fully formed, executes flawlessly, and vanishes like it was never there. 

Then reappears somewhere else and does it again. 

The Revolution That Doesn't Need Permission 

As Sunday's race concluded and Miami's skyline glowed copper over Biscayne Bay, the significance 

crystallized: 



E1 isn't asking legacy motorsport for validation. It's not requesting permission from traditional marine 

industries. It's not waiting for mainstream audiences to understand what they're watching. 

It's simply building the future—deliberately, intelligently, sustainably—and inviting the world to notice. 

Electric racing didn't arrive in Miami as an experiment. It arrived as an inevitability. 

The question isn't whether electric marine motorsport will succeed. The question is how quickly the rest of 

the world catches up to what E1 already built. 

The revolution isn't coming. 

It's already here. And it doesn't need to be loud to be heard. 
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