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The APEX Framework Methodology Statement

1. Introduction

This statement defines the APEX Framework, the proprietary teaching model of Passion
Education Ltd. Our institution is not a standard tutoring agency; we are a high seniority
academic institution dedicated to moving students from an academic plateau to total
mastery. This methodology secures each child's academic trajectory through live, expert
intervention.

2. The Four Pillars of the APEX Framework

Every session delivered under the Passion Education banner must adhere to these four
pedagogical pillars:

e A: Assessment (Forensic)
Staff must move beyond traditional marking to perform forensic audits of student
work. This involves identifying specific forensic failure points in prose, logic, or
mathematical execution that prevent higher level achievement.

e P: Positioning (Trajectory)
Every instructional decision is calibrated to the student's long term academic
trajectory. We ensure that current learning prepares the student for 11 plus success,
iGCSE excellence, and beyond.

e E: Execution (Surgical)
The core of our methodology is the Surgical Writing Lab and its equivalents in
other subjects. Staff perform real time surgery on student work during live tuition to
elevate their output instantly.

e X: X-Factor (Mastery)
Our goal is to cultivate the X-Factor of scholarship, where students demonstrate the
independence and sophistication of thought required for top grade boundaries.

3. Institutional Delivery Standards

To maintain the integrity of the APEX Framework, the following operational constraints are
mandatory:

e 100% Live Tuition: We do not utilise pre recorded videos for our core teaching.
The APEX model requires the live presence of high seniority staff to perform
"surgical" corrections.

e High Seniority Staffing: Only staff with proven academic pedigrees and senior
experience are authorised to lead APEX sessions.

e 8 Max Class Size: To ensure every student receives a forensic audit of their work,
class sizes are strictly capped at eight students.

4. Student and Parent Integration

The APEX Framework extends to support with learning at home. We provide alternative
provision that replaces passive schooling with an active, mastery focused trajectory. Parents
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are viewed as partners in maintaining the momentum of the APEX cycle outside of live
contact hours.

5. Quality Assurance

The CEO and COO conduct regular "Surgical Reviews" of classroom sessions to ensure the
APEX Framework is being replicated with precision across all subjects.
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