Hawley Borough Council Meeting 
February 11, 2026, 6:30pm
94 Main Avenue

Prior to the meeting there was an executive session regarding possible litigation. Present from Council were President Monaghan, Vice President Herzog, and Councilpersons Dougherty, Hawk, Mead, and Rojas. Councilperson Faubel was absent for personal reasons. Also present were Mayor Mead, Chief Drake, Solicitor Weed, and Secretary Racht. Present from the public were Bob Myers, Peter Becker of TriCounty Independent, and Lorraine Rogan of the River Reporter. President Monaghan began the meeting with a salute to the flag.
Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to approve the agenda with flexibility.
Motion: made by Councilperson Mead, seconded by Vice President Herzog, and passed unanimously to accept the minutes from the January 14, 2026 Council meeting. 
Correspondence: on file. 
Public Presentation: None.
Motion: Made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to ratify the phone vote to transfer funds as a loan from Park and Rec account to the General Account. 
Motion: Made by Councilperson Mead, seconded by Councilperson Rojas, and passed unanimously to ratify the email vote to amend the multimodal grant proposal. 
Motion: Made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to pass Resolution 2026-3 for updating the emergency plan. Councilperson Hawk noted that elected officials were changed and not much else.
Motion: Made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to pass Resolution 2026-4 to participate in the Sesquicentennial “America 250”.
Motion: Made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously to accept the Treasurer’s Report. Motion: Made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to pay the bills as on the bills list as the funds come in from the Tax Anticipation Note.
Motion: Made by Vice President Herzog, seconded by Councilperson Dougherty to sign the Tax Anticipation Note.
Motion: made by Councilperson Dougherty, seconded by vice President Herzog, and passed unanimously to renew the CD for the Kyle T. Messinetti Awareness Skate Park at the best rate. 
Zoning and Building: report from Zoning Officer Acosta on file.
Mayor’s Report: Mayor Mead spoke about the proclamation for the snow emergency.
This was followed by a discussion regarding sidewalks that still hadn’t been shoveled three weeks after the storm.
Park and Rec: they had not met.
Planning: they had not met.
Rental Inspections/Landlord Tenant: Councilperson Mead reviewed the report.
Ambulance: report on file.
Multi Municipal Ambulance: They meet next on the last Wednesday of March and are looking into a feasibility study. 
Fire Report: Chief Mead gave the report, on file.
Hawley Area Authority: report on file, a $6,500 EDU tapping fee has been approved. 
Code Enforcement for Property Maintenance: Code Enforcer Bolinger’s report on file.
Grants: Councilperson Rojas reported that the Church Street grant sponsor suggested applying for an extension.
Motion: Made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to seek an extension for the Church Street project.
Councilperson Rojas announced that the County had approved the contractor in accordance with Reilly’s recommendation for the Academy Street project. Councilperson Rojas had two documents for signing. Wayco, the contractor, had submitted the contract and all required documents for Academy and Highland. Solicitor Weed had approved both contracts.
There will be $83,483 remaining funds on the Academy Street project and Reilly had a suggestion for the remaining funds. This needs to be drawn down by May 2026 and the borough will need to get a time extension approved. Academy will be all covered, so the borough needs to choose another roadway. The engineer thought maybe more of Highland will need to get approved by DCED and approval from Katie of Hailstone. A discussion followed. Motion: Made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously that pending a positive outcome according to the consultant to use the money primarily for the railroad track and if that is not feasible, Highland to Spruce and if money left, Cedar. President Monaghan noted that PUC said that any funding sources the borough has need to be used to repair the lead up to the railroad.
Councilperson Rojas says that the multimodal grant vote included a digital sign with possible speed-reading capabilities.
Councilperson Rojas spoke about a possible grant that could be used for debris removal that she thought could be used for the island debris that the borough needs to remove. The grant is for a minimum of fifty thousand dollars, requires a fifteen percent match and has a May 31 deadline. She is also working on the 457b.
Mr. Messinetti spoke about the DCED grant for sixty thousand for the skate park. He discussed Grid ‘n Line, a skate park company that does all cement as opposed to American Ramp that uses modular parts. Councilperson Rojas noted that there are two years and that the project will have to be bid out so it is not necessary to look into a certain company. She will ask Jim if they can have two different kinds: prefab and concrete.
Emergency Management: Councilperson Hawk reported that there is a training seminar next week.
Solicitor Update: Attorney Weed is working on the eminent domain on Welwood Avenue and 827 Oakland. He will send a letter to Attorney Magnotta about Penn and River. Solicitor Weed sent the updated hauler guideline ordinance and the draft ordinance to revise code enforcement late this afternoon for Council to review. He had a question about the sign ordinance. President Monaghan said that it needed clarification about signs painted on windows.  
Finance: already covered.
Police Committee: report on file. Vice President announced that DHP is paying for a band to play in the bandstand after the Fourth of July Parade. 
Police Chief Report: on file. Chief Drake said that he is working on getting a carnival for 2026. He said that candy will be needed for stuffing. President Monaghan said that she is working on the 911 program. 
Streets and Roads: Director of Public Works said that the tractor needs electronic work.
Building: Councilperson Mead had nothing to report.
Health and Welfare: Vice President Herzog said that it had already been covered. 
Personnel: Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously accepted the resignation from Greg Sorg of Public Works.
Unfinished business: Vice President Herzog has not yet caught up with Vicki Botjer about writing grants. Code Enforcement was discussed in executive session. Councilperson Rojas said that the borough might have to get only one Police vehicle because of grant restrictions.  Code Enforcement had been discussed in the executive session.
New Business: none.
Public Comments: none.
Motin to adjourn made by Vice President Herzog. The time was 7:23pm.
Respectfully submitted,
Andrea Racht, Hawley Borough Secretary 

 









