Hawley Borough Council Meeting 
November 12, 2025, 7:00pm
94 Main Avenue

Present from Council were President Monaghan, Vice President Herzog, and Councilpersons Dougherty, Hawk, Mead, and Rojas.  Councilperson Faubel was absent for medical reasons. Also present were Chief Drake, Director of Public Works Mead, and Secretary Racht. Present from the public were Bob Myers, and Lorriane Rogan, ambassador for the River Reporter. President Monaghan began the meeting with a salute to the flag.
Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to approve the agenda with flexibility.
Motion: made by Vice President Herzog, seconded by Councilperson Dougherty and passed unanimously to accept the October 8 minutes.
Correspondence: on file. Attorney Zimmer sent a reminder of regulations to follow for zoning board hearings. There was a notice about unemployment solvency. The Borough does not usually participate in this program and will not enroll for 2026. 
Public Presentations: none.
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to ratify the email vote for paving Welwood.
Motion: made by Vice President Herzog, seconded by Councilperson Hawk, and passed unanimously to accept the Treasurer’s report and pay the bills as on the bills list with the addition of $504.28 out of General to Perform Printing for a thousand parking tickets. Reilly Engineering sent a $742 invoice for the Highland/Cedar paving project and a $2,750 invoice for the Church Street paving project.
Zoning and Building: from Judith Acosta of SFM, on file.
Mayor’s Report: Mayor Nichols spoke about the school’s Veteran’s Day Program.
Park and Rec: Bruce Parker spoke with the Park Committee about starting an Astronomy Club in Bingham Park. He will be back in April to discuss this further. 
President Monaghan gave the borough a thumb drive containing the 537 Plan records. 
Rental Inspection: Work is being done to bring the delinquent landlords into compliance. 
Ambulance report: on file.
Multi Municipal Ambulance report: on file. PPH will meet on Nov. 19th at 6pm. 
Fire Report: given by Chief Mead, on file.
Hawley Area Authority: on file. Jim Dyson met with them about a possible new connection. Work was done on the 2026 budget.
Code Enforcement for Property Maintenance: from Ralph Bolinger, on file.
Grants: Councilperson Rojas said that six bids were received for the Church Street Paving Project and opened electronically on November 6 and reviewed by Reilly Engineering on behalf of the Borough. E. R. Linde: $65,000.00, Gaver Industries Inc., dba Barker & Barker Paving: $59,100.00, Kriger Construction: $52,595.00, Pioneer Construction Co., Inc: $75,970.28, Sudol Paving & Excavating: $65,916.42, and Wayco, Inc. : $57,375.00. Based on their review, the borough engineer has recommended awarding the lowest responsible and responsive bidder, Kriger Construction. 
Motion: made by Councilperson Rojas, seconded by Councilperson Dougherty, and passed unanimously to accept Kriger Construction to do the Church Street Paving Project for $52,595.00. President Monaghan said to make sure that they work with the railroad. Councilperson Rojas noted that by law, Council has to accept the lowest acceptable bid. 
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to authorize the signing of the award. Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to authorize signing the subsequent contract documents pending solicitor approval.
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to accept Resolution 2025-8, a resolution authorizing the submission of a 2025 Statewide Local Share Grant to the Pennsylvania Department of Community and Economic Development seeking $225,000.000 for the repair and paving of Atkinson and Welwood Streets.
Next, Councilperson Rojas said that the CDBG bid documents are being finalized for Highland/Cedar and Academy. She announced that Hawley is being studied by a PHD candidate because Hawley is one of the few municipalities that was successful with levee certification. 
Emergency Management: Councilperson Hawk announced that he and Director Mead will be attending a meeting with Brookfield next Wednesday about the dam siren.
Solicitor Updates: Solicitor Weed asked if the borough had a resolution regarding the eminent domain on Welwood. He also mentioned that Code Enforcement Bolinger would like a template for code letters. 
Finance Report: Vice President Herzog said that there would be no tax increase in 2026 and that the total of all accounts for 2026 will be $677,800.  Motion: made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously to advertise the 2026 budget.
Police Committee Report: Vice President Herzog provided a quote for computer equipment that would soon be mandatory for the Police vehicles. Motion: made by Vice President Herzog, seconded by Councilperson Mead and passed unanimously to approve the purchase of two units from KC Communication out of Harrisburg for $16,928 in anticipation of the equipment becoming mandatory. President Monaghan shared the letter that she wrote to the Wayne County Housing Authority appealing for financial assistance with borough projects including the Police department, Park and Rec, and PPH. Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to send President Monaghan’s letter to the Housing Authority. 
Police Report: Chief Drake thanked everyone involved with the Halloween Parade. He gave his report, on file. He mentioned that the Giving Tree will be back to help local families this year. Wallenpaupack Junior Buckhorns sent a $150 donation but this money will be paid forward towards helping local families in need at Christmastime. 
Streets and Roads: Report on file from Director Mead. He explained that the catch basin at Fern and Woodland had failed and was collapsing the road. The replacement basin was so heavy that Mike’s Towing had to be hired to help with lifting it. The road is now at a better grade and should be blacktopped next week.
President Monaghan opened the only bid received for snow removal: E. R. Linde: two triaxle dump trucks at $127.00 per hour per truck, a one-ton truck with plow and spreader at $127.00 per hour, and one 3-1/2 cubic yard loader at $145.00 per hour. A four-hour minimum will be charged for each callout.   Motion: made by Councilperson Dougherty, seconded by Vice President Herzog, and passed unanimously to accept the snow removal bid from E. R. Linde. 
Building: President Monaghan reported that a letter had been sent to the Wayne County Commissioners to increase the rent for the magistrate’s office. The Commissioners wanted to make sure that there would be no other changes to the lease. Council has decided that there will not be.
Health and Welfare: Vice President Herzog reminded everyone to be careful during the holidays. 
Personnel: Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to accept the 2026 holiday schedule for the employees.
Unfinished Business: President Monaghan read a notice from Aqua about construction anticipated for 2026. Discussion followed concerning the impact on Bingham Park and the library. From March 1 through June 15, no work can be done because of the environmental impact on Middle Creek. 
New Business: The Borough will be reorganizing on January 5th at 6pm and immediately afterwards will discuss a new fee schedule. The regular Council meeting will be held on January 14th. 
Public Comment: There was none. 
Councilperson Rojas referred to the Reilly invoices. They will look into whether they can come out of PLIGIT or the grant. 
Engineering for Highland has already been allocated from PLIGIT.
Motion to adjourn made by Vice President Herzog. The time was 7:45pm.
Respectfully submitted,
Andrea Racht, Hawley Borough Secretary 


 





