Hawley Borough Council Reorganization
January 5, 2026, 6:00pm
94 Main Avenue

Present from Council were Michael Dougherty, David Kevin Hawk, Elaine Herzog, Rebecca Mead, Ann Monaghan, and Michele Rojas. Councilperson Faubel was present via zoom. Also present were Magistrate Carney, Chief Drake, Director of Public Works Mead, Tax Collector Barb Middaugh, and Secretary Racht. Present from the public were Zach Mead, Gene and Wendy Krause, Bob and Michele Meyers, Mary Sanders, Joanne and Joanne Edwards.
President Monaghan began the meeting with the pledge of allegiance.
Magistrate Carney swore in Tax Collector Barb Middaugh, Councilpersons Rebecca Mead, Ann Monaghan, and Michele Rojas, and Mayor Scott Mead.
 Mayor Mead congratulated the newly elected and re-elected and then asked for nominations for Council President. Nomination for Ann Monaghan to be president was made by Councilperson Herzog and seconded by Councilperson Dougherty. Mayor Mead asked for the vote, and all said Aye. Mayor Mead turned the meeting over to President Monaghan. She asked for nominations for vice president. Councilperson Mead nominated Councilperson Herzog and Councilperson Rojas seconded this. President Monaghan asked for the vote, and all said Aye. President Monaghan asked for nominations for Pro Tem. Councilperson Dougherty nominated Councilperson Hawk and Vice President Herzog seconded this. President Monaghan called for the vote, and all said Aye. 
President Monaghan discussed committee assignments:
Planning: President Monaghan named the current members: Lou Cozza, Rebecca Mead, Ann Monaghan, Mark Nordenhold, Mary Sanders, Marie Riberio, and C. J. Schultz. Council voted unanimously to keep as is.
Park and Rec: Councilperson Dougherty as Chair, Vice President Herzog, and Councilperson Hawk. Dick Briden will be an alternate. Park and Rec will discuss adding a member at their January meeting.
Police Committee: Vice President Herzog, and Councilpersons Dougherty and Hawk.
Zoning Hearing Board: Matthew Smith and Tim Tyre will continue to serve. P. J. Dougherty has resigned. Cory Wasylyk will take his place. Attorney Zimmer has agreed to continue as solicitor for the board.
Personnel: Councilperson Dougherty, President Monaghan.
Building: Councilperson Mead.
Finance: Councilperson Faubel, Vice President Herzog.
Grants: Councilpersons Rojas and Mead.
Landlord/Tenant: Councilpersons Dougherty and Mead.
PPH: Vice President Herzog, alternates: Mary Sanders and Councilperson Mead.
EMA: Councilperson Hawk, Mary Sanders.
Solicitor: Farley and Weed. President Monaghan has reached out to Tony Magnotta as a possible alternate. 
Grants: Motion made by Vice President Herzog, seconded by Councilperson Rojas, and agreed unanimously to retain Jim Martin. 
Zoning/ Building: SFM is retained by unanimous vote.
Insurance: Sheeley and A. M. Skier.
Engineers: Reilly and Associates.
Alternate Engineers: Kiley Associates.
Sewer Enforcement Officer: President Monaghan explained the DEP wants municipalities to have sewer enforcement officers even if there is a sewer authority in place. DEP can overrule local ordinances. President Monaghan had shared the fee packet from Matamoras, which had been provided by William Whitehead, an independent sewer enforcement officer who was also soil test certified. His fee is ninety percent of the permit. And would therefore only be paid when his services were required.
Vacancy Board: Ed Ahern will continue on this board.
Meeting dates and times: Beginning in February, the Borough Council will hold its regular meetings at 6:30pm on the second Wednesday of the month except for November. That date would fall on Veteran’s Day so Council will meet instead on Thursday, November 12th. 
Personnel benefits: Councilperson Rojas discussed implementing 457b, a retirement benefit plan for the Police Officers. There would be no financial contribution by the borough. Chief Drake will ask the officers if they are interested. 
Motion to adjourn the reorganization meeting: Made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously. The time was 6:37pm and Council went immediately into a meeting focused on amending the fee schedule. Council has been reviewing fee schedules from nearby municipalities. 
Councilperson Rojas asked for an executive session regarding personnel. Council went into executive session at 7:00pm and came back out at 7:27pm. 
Meeting adjourned at 7:27pm.
Respectfully submitted,
Andrea Racht, Hawley Borough Secretary 



 


