Hawley Borough Council Meeting 
April 8, 2026, 6:30pm
94 Main Avenue

Prior to the meeting there was a hearing regarding ordinances 2026-1 and 2026-2 and an executive session regarding personnel. Present from Council were President Monaghan, Vice President Herzog, and Councilpersons Dougherty, Hawk, Mead, and Rojas. Councilperson Faubel was present via zoom. Also present were Mayor Mead, Chief Drake, Alternate Solicitor Magnotta filling in for Solicitor Weed who was out of town, and Secretary Racht. Present from the public were Bob Myers, Herb Tannenbaum, Peter Becker of TriCounty Independent, and Kyle Price of BRCTV. President Monaghan began the meeting with a salute to the flag.
Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to approve the agenda with flexibility.
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to accept the minutes from the March 11, 2026 Council meeting with the following amendment “that the cost estimate that we are going to engage in will occur after we get the approval of the county.”
Public Presentation: Herb Tannenbaum discussed the project “The Hawley”. He had met with Hawley Area Authority to get component three for DEP. Planning approved component four and had signed a resolution for land development. Attorney Magnotta said that the project can’t be signed off until sewer signs off on it. He said that the borough secretary should look for an approval letter for land development. He noted that the Aqua letter had expired. Mr. Tannenbaum said that they are getting a new letter from Aqua. Attorney Magnotta told Council that the project didn’t have all the items that are on the list but they still had the right to do conditional approval. Motion: made by Vice President Herzog, seconded by Councilperson Hawk, and passed unanimously to approve the Component Three Planning Module for Hawley Partners LLC based on these items being procured: a letter from Aqua indicating water service is available, proof that the final policy for the PNDI has been completed and that Hawley area Authority has approved.  
HSM Foundation was not present to speak about a grant that would provide money for crosswalks, stop bars and parking stalls. HSM would do the grant, and the borough would be the sponsor. 
Vote ratification: Motion: made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously to ratify the vote for a letter of support for Downtown Hawley Partnership on behalf of the Outdoor Town Project.
Motion: made by Vice President Herzog, seconded by Councilperson Hawk, and passed unanimously to ratify the email vote to open a Parade Bank Account.
Treasurer’s Report: motion: made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously to accept the Treasurer’s Report and pay the bills as on the bills list.
Zoning and Building: report from Judy Acosta on file.
Mayor’s Report: Mayor Mead announced the Show Your Ride event in Bingham Park on June 14. There will be a food truck present that will donate a portion of the sales to Park and Rec. 
Park and Rec Commission: nothing to report.
Planning Commission: Councilperson Mead reported that The Hawley had component #4 signed. Shawn and Olivia Reid of 424 Spring Street want to consolidate their lots. This has been sent up to the county.
Fire Report: Chief Mead gave the report, on file.
Hawley Area Authority: President Monaghan had been out of town for the meeting. Councilperson Hawk gave the report.
Grants: Councilperson Rojas announced that the MRM dividend checks amount to $7,880.67. Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to deposit the two checks into the Project fund and to earmark them for engineering.
Councilperson Rojas discussed the Church Street project. Kreiger intends to start on Monday. The project scope includes paving from the previously identified section near the Presbyterian Church, ending at the near side of the railroad tracks on Church Street. The engineer recommends that the railroad has their own agreement that the railroad is responsible for separate from the borough. The engineer confirmed that seams in paving can be properly addressed through standard paving practices, cutting and sealing, and don’t present a concern from an engineering standpoint. A PA One Call has been cleared for this project. 
Next Councilperson Rojas discussed Academy Street. The deadline for this project is April 15th and the contractor, Wayco, intends to start paving April 13. The price is lower than the award. Councilperson Rojas and the engineer are seeking approval to reallocate the unused funds toward Highland/Cedar by following up with the county consultant. The county consultant wrote:” the extension requests are completely separate from the projects currently underway and would not be approved prior to the Academy Street deadline of April 15. The work that was bid and approved with the deadline of April 15 must be completed by April 15. I do anticipate the extension request for the Academy Street project will be approved within the next month or so. Then, funds previously allocated for Academy Street can be bid out for the work on the remainder of Highland Street, and if possible, Cedar Street.” Councilperson Rojas notified the school district because the parking lot may be affected. The total funding for the Academy Street Project is $160,000 and is all from the CDBG. The engineering fee is $14,500 and construction $145,500. The bid award is $62,357 and is all paid from the CDBG. The total of unused funds is $83,143. Motion: made by Councilperson Rojas, seconded by Councilperson Dougherty and passed unanimously to utilize the unused funds by having the county request an extension to increase the scope, an amendment to the contract to have an extension. Motion: made by Councilperson Rojas, seconded by Vice President, and passed unanimously to authorize the engineer to create a cost estimate to utilize the unused funds in the approximate amount of $83,143.00 for additional paving on Highland up to Spruce as the priority and Cedar if funds allow. Councilperson Rojas noted that no PLIGIT funds would be used for this project. 
Skate Park Update: Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to maintain the original design of the skate park. Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to engage the engineer to create a new cost estimate for the remaining portion of the skate park to include in our grant package.
A cost estimate is needed in the next couple of months for the LSA grant application for a police car. 
Emergency Management: Mary Sanders sent an update regarding emergency services.
Solicitor Update: Solicitor Magnotta had no updates.
Finance Report: Councilperson Faubel asked about the audit; there is no update. 
Police Committee: Vice President Herzog had nothing to report.
Police Chief Report: Chief Drake thanked everyone who helped with the Easter Egg Hunt. He said that the new officer is working out fine and settling in.
Streets and Roads: The borough needs to get prices on videoing the levee pipes. The time limit to get this work done is July 1, 2026-June 30, 2027. Director Mead will be renting a street sweeper the week of April 1. 
Director of Public Works Mead, President Monaghan, and Councilperson Hawk virtually attended a meeting about the Aqua project. Work will begin on July 6th and is slated to be done by the end of July. Pipe will be run from the Hawley Fire Department down Columbus, across Route 6 to the Library caboose, under the river and Park Place and up into the park. Aqua said that the project had to be done by November. Councilperson Hawk noted that the impacted area has to be seeded in time for the vegetation to get started. The borough has no recourse if the project is not done on time. No borough roads will be opened for this project. 
Building: motion: made by Councilperson Mead, seconded by Councilperson Dougherty and passed unanimously to allow Wayne County to use the Hawley Borough building perpetually for polling and that the secretary can sign the permission and send it back. Director Mead got a quote for about $42,000 for the entire roof, to tear off and replace.
Health and Welfare: nothing to report.
Personnel: Councilperson Rojas needs to research the 457b more.
Unfinished Business: Councilperson Rojas said that $25,000 is not coming out of PLIGIT funds for the Highland/ Cedar Project. 
New Business: Motion: made by Councilperson Rojas, seconded by Councilperson Hawk, and passed unanimously to expend whatever the fee is for a certificate of judgment. Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to hire Attorney Magnotta to pursue the lien discussed.
Public comments: None. 
Adjournment: The meeting adjourned at 7:27pm.
 





