Hawley Borough Council Meeting 
December 10, 2025, 7:00pm
94 Main Avenue

Present from Council were Vice President Herzog, and Councilpersons Dougherty, Hawk, Mead, and Rojas.  President Monaghan was out of town. Councilperson Faubel was absent for personal reasons Also present were Mayor Nichols, Chief Drake, Director of Public Works Mead, and Secretary Racht. Present from the public were Bob Myers, Dean Johnson, John Edwards, Dennis Rhodes, and Peter Becker from the TriCounty Independent. Vice President Herzog began the meeting with a salute to the flag.
Motion: made by Councilperson Dougherty, seconded by Councilperson Mead, and passed unanimously to approve the agenda with flexibility.
Motion: made by Councilperson Mead seconded by Councilperson Hawk and passed unanimously to accept the minutes with the correction from Councilperson Rojas as to who had made a motion and who made the second. 
Correspondence: on file. 
Public Presentation to Council: Dean Johnson said that he called the other day because Paupack and Falls hadn’t been plowed. He spoke with Solicitor Weed to arrange a time to talk regarding Duane Austin’s sidewalk.
Ratify email votes: Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to ratify the email vote to approve change order # 1 on the Church Street paving project to expand the paving area. Motion: made by Councilperson Rojas, seconded by Councilperson Mead and passed unanimously to authorize Reilly Engineering to advertise for bids for the Highland/Cedar and Academy projects. 
Treasurer’s Report: Motion: made by Councilperson Dougherty, seconded by Councilperson Rojas, and passed unanimously to accept the Treasurer Report. Motion: made by Councilperson Dougherty seconded by Councilperson Mead and passed unanimously to pay the bills as on the bills list with the addition of $37.10 out of general to Gannett for publishing the budget notice.
Zoning and Building: report on file from Judy Acosta of SFM. At this point, John Edwards and Dennis Rhodes addressed the Council regarding the Tebbenhoff property. Vice President Herzog read from Judy’s report regarding this property. They were concerned that the double wide did not fit in the neighborhood. Solicitor Weed noted that this use was allowed in that zone. Councilperson Rojas said that building and zoning would have to confirm that all the regulations are being followed. 
Mayor’s Report: Mayor Nichols thanked everyone for their assistance during his term and said that it was a wonderful experience and that he has learned so much. He was thanked for his care for the community. 
Park and Rec: Councilperson Dougherty said that instead of an official meeting, trees were decorated at the Trees for a Cause at the Hub for both Park and Rec and the Hawley Police Department. 
Planning Commission: no report because there was no meeting.
Rental Inspections: The Borough will file at Magistrate Carney regarding delinquent landlord Ehmke.
Ambulance Report: on file.
Multi Municipal Ambulance: on file. Vice President Herzog reported that PPH is going nowhere fast with appeals to the eighty percent of the communities around us who are enjoying the benefit of having an ambulance available without having to put money in.
Fire Report: on file from Chief Mead.
Grants: The engineer and contractor met on site, November 17 to assess the road conditions and allow the engineer to finalize technical decisions. Because the bid came in under the grant award we are also using the remaining funds to extend the paving by about 50 feet. The railroad is using our contractor for the area about ten feet around the rails at the railroad expense. Vice President Herzog asked if this was in writing. Councilperson Rojas will double-check that the railroad will get the bill. Highland/Cedar update: the County Consultant gave the green light for this project to move forward.  Councilperson Rojas said that the ad will run in our paper of record on December ninth and thirteenth and on Pennbid. Bids will be accepted until 11:15 am on January 7, 2026, at which time they will be opened and posted on the PennBid website. She invited Council to attend virtually.  She said that there is a possibility for the extra paving to be done on the Highland Project. Since this has been advertised for a certain amount, adding more will be a change order. Motion: made by Councilperson Rojas, seconded by Councilperson Hawk and passed with four yes to expand the Highland Project in alignment with the engineer and with what was budgeted as stated in the email, not to exceed five thousand and change. Councilperson Dougherty abstained because he was not sure if he had seen the email. Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to pay the $9,135.00 invoice from Reilly Engineering for the Academy Street project out of General pending the approval by Jim with the understanding that the grant would reimburse it and if that is not the case, wait until we have the grant.
Emergency Management: Councilperson Hawk had nothing to report.
Solicitor Updates: Solicitor Weed is continuing to research the Welwood Avenue eminent domain. He is also working on 827 Oakland Street.  He will forward the final hauler guideline ordinance to Council for review. 
Finance: Motion: made by Councilperson Hawk, seconded by Councilperson Mead and passed unanimously to approve the 2026 budget and the 2025-9 tax resolution. Vice President Herzog brought up that due to funds getting very low in early 2025, Councilperson Faubel is in discussion with The Dime Bank regarding a tax anticipation note for 2026.
Police: Motion: made by Councilperson Dougherty, seconded by Councilperson Rojas, and passed unanimously to approve the 2026 dates for parades, National Night Out, and the Community Yard sale. Motion: made by Councilperson Mead, seconded by councilperson Hawk, and for the meters to be bagged for the holidays from December 19 through January 4..
Police Chief Report: Chief Drake noted that there were still tags on the Giving Tree. He thanked Mayor Nichols and everyone for their help in 2025.  Councilperson Rojas mentioned that a local business offered to fund raise for both the Fire Department and the Police Department. After a discussion it was decided that it be best practice for donors to write a check instead of holding a fundraiser in the name of the Borough.
Streets and Roads: on file from Director Mead.
Building: the County has approved the Magistrate’s rent increase as requested by the Borough. 
Health and Welfare: Vice President Herzog reminded everyone to shovel their sidewalks, check on the elderly and keep pets inside.
Personnel: Solicitor Weed will work on a policy for closing the office due to inclement weather. 
Unfinished business: None.
New Business: None.
Public Comments: None.
Vice President Herzog reminded everyone that the reorganization meeting is scheduled for January 5 at 6pm and the regular Council meeting will be January 14. 
Motion: made by Councilperson Hawk to adjourn. The time was 8:10pm.

Respectfully submitted,
Andrea Racht, Hawley Borough Secretary 




 



