Hawley Borough Council Meeting 
January 14, 2026, 7:00pm
94 Main Avenue

Present from Council were President Monaghan, Vice President Herzog, and Councilpersons Dougherty, Hawk, Mead, and Rojas.  Councilperson Faubel was present via zoom. Also present were Mayor/Director of Public Works Mead, Chief Drake, and Secretary Racht. Present from the public were Bob and Michele Myers, Wendy and Gene Krause, Tiffany Rodgers, Benjamin and Thomas Yagielski, River Reporter Ambassador Lorraine Rogan, and Peter Becker from the TriCounty Independent. President Monaghan began the meeting with a salute to the flag.
Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to approve the agenda with flexibility.
Motion: made by Councilperson Mead and seconded by Vice President Herzog to accept the minutes from the December 11, 2025, Council meeting. Motion passed with six yes and one abstention from President Monaghan, who had been out of town that date. Motion: made by Vice President Herzog, seconded by Councilperson Hawk and passed unanimously to accept the minutes from the January 4, 2026 reorganization meeting with the correction of using the term “PPH” instead of “Ambulance” for the PPH Committee.
Correspondence: on file. 
Public Presentations: there were none. 
Motion: made by Vice President Herzog, seconded by Councilperson Faubel, and passed unanimously to pass Resolutions 2026-1 and 2026-2 for banners with the stipulation that they come down in a timely manner.  
Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to accept the Treasurer’s Report and to pay the bills as on the bills list with the addition of two bills out of General for PPL $30.06 for Spring and Main blinker and $75.17 for Keystone. The General Account balance was $36,328.80.
Zoning and Building: on file from Zoning Officer Judy Acosta.
Mayor’s Report: Mayor Mead gave a proclamation for Marie Ostermann for her one hundredth birthday and declared January 14, 2026 Marie Ostermann Day in Hawley. He presented it to her niece, Wendy Krause.
Park and Rec: Councilperson Dougherty reported that there was no meeting.
Planning: Councilperson Mead reported that there was no meeting. 
Rental Inspections/Landlord Tenant: Nothing to report.
Ambulance Report: The Comm Center report is on file.
Multi-Municipal Ambulance Meeting: Vice President Herzog reported that there was no PPH meeting in December but that they would meet the last Wednesday of January.
Fire Report: Chief Mead gave, on file.
Hawley Area Authority: President Monaghan said that the 2026 budget was approved at the last meeting.
Code Enforcement for Property Maintenance: report from Code Enforcement Officer Bolinger.
Grants: Councilperson Rojas read the bids that were opened publicly online on January 7 by Reilly Engineering for the Highland/Cedar paving project: Wayco  $31,138.50, Starfursky Paving $39,950, Gaver Industries $40,465, M&J Excavation $46,450, H&K $52,417.40 and New Enterprise Stone and Lime $58,555.
Reilly Engineering recommended Wayco for the Highland and Cedar Project because they are the lowest, responsible bidder.
Motion: made by Councilperson Rojas, seconded by Councilperson Hawk, and passed unanimously to award the Highland and Cedar Project to Wayco based on solicitor and county review. The County Consultant has to approve this for the grant.
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to authorize the Borough President and Grant Chair, on behalf of the Borough, to execute the contractor agreement with Wayco and the related grant agreement for the Highland/Cedar Paving Project, subject to Borough Solicitor approval, and sign all documents required by the agreements for funding agency.
Councilperson Rojas next read the bids that Reilly Engineering opened publicly online on January 7 for the Academy Paving Project: Wayco $62,357, M&J Excavation $80,550, Stafursky Paving $86,610, Kriger $93,090, Gaver $105,956, New Enterprise Stone and Lime $106,284, and H&K $157,424.15.
We have the formal letter from Reilly Engineering recommending Wayco for the Academy Paving Project as the lowest, responsible bidder. Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to conditionally award to Wayco the Academy Street Project in the amount of $62,357  pending the county consultant’s review and to authorize the Borough President and Grant Chair, on behalf of the Borough, to execute the contractor agreement with Wayco and the related grant agreement for the Academy Paving Project, subject to Borough Solicitor approval, and to sign all the documents required by the agreements of the funding agency. Councilperson Rojas noted that the county has to weigh in before the Borough gets the document. 
Councilperson Rojas gave an update on the skate park project. It has been awarded a $60,000 DCNR greenways trails grant. The estimated cost of the project is $252,004. There was a discussion of other possible grants for this project. DCNR has a grant but it requires a fifty percent match. 
Councilperson Rojas discussed the possible projects for grants. LSA local Monroe County grants would be best for Police cars. This opens July 1 through September 30. The statewide LSA grant would be a good match for the skatepark. The multimodal transportation fund has to be a $100,000 project. There was a discussion about the latter. Possible projects included a crosswalk that connects trails, and improving the crosswalks at the commercial end of Church Street. Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to utilize the PA Multi-modal Transportation Fund Grant for a project where the Church Street Project ends to pave on both side of the Church Street bridge, to get points for touching the railroad even though not the owner, to beef up the crosswalks in the Church Street commercial area, and to do ADA compliant improvements at all the Church Street crosswalks. Letters of support will be procured, including from DHP. 
Motion: made by Councilperson Rojas, seconded by Councilperson Dougherty, and passed unanimously to apply for up to two Police vehicles pending eligibility using the Monroe County LSA grant. 
Motion: made by Councilperson Rojas, seconded by Vice President Herzog, and passed unanimously to authorize engaging Reilly Engineering for the estimate for the Multi-Modal Transportation grant. 
Motion: made by Councilperson Rojas, seconded by Councilperson Mead, and passed unanimously to apply to the statewide LSA for the amount of the remainder of the fee above the grant for the skate park. 
Motion: made by Councilperson Rojas, seconded by Vice President Hezog, and passed unanimously to authorize the engineer to create a new cost estimate for the skate park.  
Emergency Management: Councilperson Hawk said that he and Director of Public Works Mead and a couple of other county agencies met with Brookfield about the siren. Public Works Director Mead reported that he had met with Charlie who said that the siren needs a new radio combination to set it off. He is getting Scott an estimate. Once it is up and running there will have to be public education. 
Solicitor’s Updates: Eminent domain for Welwood: still working on, 827 Oakland: still working on, Final ordinance to update hauler guidelines: will email the draft, draft ordinance to revise code enforcement: working on this, Penn and River: he had called Attorney Magnotta, office closing for weather: that is for the Board to handle, Walleye Conditional Use letter: he will send this to Mr. Cozza 
Motion: made by Vice President Herzog, seconded by Councilperson Hawk, and passed unanimously to follow Wallenpaupack School District for office closing. 
Finance: motion: made by Councilperson Faubel, seconded by Councilperson Dougherty, and passed unanimously to advertise the ordinance for a Tax Anticipation Note. This will be from the Dime bank in the amount of $30,000 at 3.21%.  This can be paid back at any time.
Police Committee Report: Motion: made by Vice President Herzog, seconded by Councilperson Dougherty, and passed unanimously to hire David Boyer as Police Officer conditional on all clearances.
Councilperson Rojas will send out requests for proposals for 457b. There will be no employee contribution. 
Motion: made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously for these street closings for Wally Lake Fest: August 29 Main to Penn from one to seven and for the Hoe Down: from Main to Penn on Keystone and Church from 7pm October 3 to 7pm October 4.
Police Chief Report: given by Chief Drake, on file. He thanked all who donated to the Giving Tree and congratulated the new mayor. He thanked Council and the citizens and warned everyone to be aware of scams.
Streets and Roads: report from Director Mead on file. He said that he is restocking the antiskid pile. 
Bridge Projects: President Monaghan said that Representative Olsommer’s office had passed along information regarding funding for bridge repair. There was a discussion about Aqua not being in recent contact regarding their upcoming project. 
Building: Councilperson Mead said that the furnace had passed the Labor and Industry inspection.
Unfinished Business: None.
Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to appoint Tony Magnotta as alternate solicitor. 
Motion: made by Vice President Herzog, seconded by Councilperson Mead, and passed unanimously to approve/appoint on an as needed basis conditionally upon the solicitor’s research, Will Whitehead for Sewer Enforcement Officer. 
Motion: made by Vice President Herzog, seconded by Councilperson Rojas, and passed unanimously to reappoint Kelly and Associates as auditors.
New Business: Motion: made by Councilperson Mead, seconded by Vice President Herzog, and passed unanimously to adopt the new fee schedule. There had been a fee workshop the week before.
Solicitor Weed will research if the borough needs a sewer enforcement ordinance. 
Vice President Herzog spoke about the Outdoor Town public meeting at the Settler’s January 20 at 5:30pm. This was funded by a DCNR grant and involves suggestions that could be incorporated in the town. She encouraged everyone to come and vote for what they would like to see done.
Public Comments: none.
Mayor Mead noted that UGI is unhooking the gas for the time being at the houses below the wall that is falling down. 
Motion: made by Vice President Herzog to adjourn. The time was 7:42pm.
Respectfully submitted,

Andrea Racht, Hawley Borough Secretary 







