
5 Warning Signs Your Safety
Culture Is Weakening

1. Introduction

Even organisations with strong safety management systems can experience a gradual 
decline in safety culture over time. This often occurs slowly and may not immediately 
appear in incident statistics or audit results.

Recognising the early warning signs of a weakening safety culture allows organisations to 
address underlying issues before they develop into serious incidents.

Below are five common indicators that safety culture may be weakening within an 
organisation.

2. Safety Procedures Are Being Adapted Under Pressure
Operational environments often involve deadlines, production targets, and commercial 
pressures. When safety culture begins to weaken, procedures may gradually be adapted 
or bypassed in order to meet these demands.

Examples may include:

shortcuts becoming normal practice
steps within procedures being skipped
work continuing despite recognised risks

Over time these behaviours can become accepted, increasing the likelihood of incidents.

3. Employees Are Reluctant to Raise Safety Concerns

A strong safety culture encourages open communication about risks and hazards. When 
safety culture weakens, employees may become less willing to report issues or challenge 
unsafe behaviour.

This may occur when:

employees believe raising concerns will not lead to action
workers fear negative consequences for speaking up
reporting systems are viewed as ineffective

When employees stop raising concerns, valuable insight into operational risk can be lost.



4. Leadership Visibility Around Safety Decreases

Leadership behaviour plays a critical role in shaping safety culture. When leaders are less 
visible in operational environments or safety discussions become less prominent, 
employees may interpret this as a signal that safety is no longer a priority.

This can lead to:

reduced adherence to safety standards
less challenge of unsafe practices
greater tolerance of risk

Visible leadership engagement is essential for reinforcing safety expectations across the 
organisation.

5. Operational Pressure Begins to Influence Safety 
Decisions
One of the most common drivers of cultural decline is operational pressure. When 
productivity targets or deadlines begin to influence safety decisions, employees may feel 
pressure to prioritise speed or output over safe working practices.

Indicators may include:

reluctance to stop work despite safety concerns
pressure to complete tasks quickly
increasing tolerance for risk-taking behaviours

Understanding how operational pressure affects behaviour is a key part of managing 
safety culture.

6. Safety Performance Is Measured Only Through 
Compliance

Many organisations rely heavily on audits, procedures, and compliance metrics to assess 
safety performance. While these indicators are important, they do not always reveal how 
safety culture operates in everyday work.

When safety is measured primarily through compliance indicators, organisations may 
overlook:

workforce perceptions of safety leadership
behavioural trends in operational environments
cultural factors influencing decision-making

A broader understanding of safety culture helps organisations identify risks that 
traditional compliance metrics may not reveal.



7. Understanding Your Safety Culture

Recognising these warning signs is the first step toward strengthening safety culture.

The ProGuard Safety Culture Diagnostic helps organisations assess leadership behaviours, 
workforce engagement, and operational pressures that influence safety performance. By 
gaining a clearer understanding of these cultural factors, organisations can take targeted 
action to strengthen safety culture and reduce operational risk.

Want to understand the strength of your organisation’s safety culture?

Contact ProGuard Consulting to discuss a Safety Culture Diagnostic.
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