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2025 Taste n Tell  Architect Team  
REPORT 
Team Leader: Valerie Taylor 
Team Members: Laura Ballistreri, Carole Falkanger, Becky Ford, Pam Ferrante, and Linda Ianelli  
 

1. Compile Guest List – Linda Ianelli 
Reservations begin with compiling a guest list. The guest list is taken from the Master Member Guest List 
from the previous year. Linda split out each member's list and emailed it to the members for their review 
and verification. The member reviews the list for additions, deletions, and corrections. This year, to 
reduce the invitations sent, Linda reviewed the past three years of attendance and/or donations from 
every member's guest. She made the appropriate notations, such as did not attend in 2022, 2023, 
donated in 2024. It gave the members guidelines for reducing the list due to non-attendance or 
donations. It was accomplished during July/August. Emails began going out to the members on 
September 4 with a due date of October 23. Changes came through until the invitation mailing date of 
January 2, 2024, as members continued to learn of changes and additions.  
 

2. Invitation Design – RSVP/Raffle and Cruise Tickets – Becky Ford  and  Linda Ianelli 
Because we were celebrating our 70th anniversary, the invitation was redesigned by Becky, incorporating 
our new logo design, "Dedicating Our Hearts to Children." The invitation includes all the additional pieces 
accompanying it, such as the response card, cruise ticket, and envelopes, which are reviewed for date 
changes, address changes, etc. 
I made the appropriate changes to the RSVP and the Cruise Ticket. These changes are typically the date 
and the year of the Taste' n' Tell luncheon, the name of the Reservation Chairman when it changes, and 
their phone number, which is then placed on the response card. This year, my name and number were 
entered. Each year, the Cruise raffle ticket needs to be updated with the time and date of the event and 
when the ticket will be drawn for the winner of the Cruise, who does not need to be present to win. I keep 
a file of the printer's past invoice numbers for the previous year's TNT print work. It helps reduce the time 
it takes for quotes and proofing. Then the process begins. Once all areas are updated, the items are 
passed on to the TNT Chairs for review and approval. There were a couple of minor changes. A Lifetime 
member needed two asterisks where there was only one, which did not slow the approval process. I 
contacted our printer, "Print Dynamics," and asked them in writing to add the asterisk to the member's 
name and asked for a quote for the printing job. Once I receive the quote, I will pass it on to the Chairs for 
approval. Let them know whether or not there was an increase in cost and what it was for. Once 
approved, I notify the printer of our approval. Print Dynamics will then send the proof of all pieces 
involved for approval. Once the Chairs approve the proofs, I will inform the printer to begin the printing 
job. At that time, we will be given a preliminary date for pick-up. All future invitations should include a 
Respond By or RSVP by date five to seven days before the event. It will improve all the related steps that 
have yet to be taken. 
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The goal is to have the approved proofs in the hands of Print Dynamics in early November. They are 
swamped during the holiday season. We use red envelopes for our invitations; the printer's patrons use 
that item for holiday cards. After experiencing a delay in the first year I handled this area, I contacted the 
printer in October to ensure our envelopes were ordered for our upcoming print job.  
A Save The Date is usually sent out to members to share with their guests in either November or 
December.  
 
   3. Assemble – Linda Ianelli, Fran English, Pam Ferrante, and Carole Falkanger 
The printer contacts us when the job has been completed. I have already submitted a Check Request, so 
I can pick up the check on the way to pick up the invitations. (There will be an additional charge for Credit 
Card payments.) A mail merge is prepared from the members' guest list to assemble the invitations for 
mailing by our members. This year, Carol Falkanger accomplished this. The process is to separate the 
guest lists by the member. A member's list with its mailing labels is placed in a baggy. It is done for all 
members with a guest list, as they will address their invitations. The process continues by adding the 
following items to the baggies: an invitation with the response card, a cruise ticket, a return envelope, 
which will be slipped inside the invitation and then into the red envelope, along with the appropriate 
number of invitations, mailing labels, and stamps placed in a baggy depends on the number of guests 
listed on the members guest list. Members attach notes to personalize their invitations as well. 
 
The Invitations are assembled before the team gets together to prepare the baggies for the members. This 
year, Fran English helped me gather the invitations with response cards,  cruise tickets, and return 
envelopes, and slipped them into the red mailing envelope to get a head start. The next day, we met with 
Pam Ferrante and Carole Falkenanger to prepare all the baggies holding the number of invitations each 
member would label for mailing at our December General meeting, which takes place at the Powell 
warehouse. The baggies were prepared the week before our December meeting. Invitations are mailed 
out on January 2. Some members take them home to complete. A reminder to mail out invitations no 
sooner or later than January 2 is sent via email and can also be found in our December Newsletter. 
 
   4. Set up online RSVP – Linda Ianelli 
Once our Save the Date email went out, I created an online TNT campaign on our fundraising platform, 
Givebutter, which is then linked to our website. The QR code we provided on our response card led 
anyone wanting to make their reservations online. It allowed our guests to make reservations, purchase 
raffle and cruise tickets, donate online, receive acknowledgment for their transactions, and provide a 
receipt and an initial Thank You. When guests make their reservations online, all the data is maintained in 
our database. All the online transactions were shared with our treasurer and the assistant treasurer. We 
had 60 online transactions this year. I also created a POP-UP on our website, so if one of our guests visits 
it, it would lead them directly to the TNT campaign and provide them with the event details.  
 
 
  5. Program Creation – Becky Ford and Coordinate the Printing of the TNT Program – Linda Ianelli 



3 
 

Becky used a different software application this year to create our program. It offered a free online 
graphic tool that helped her design this year's unique stand-out program. I worked with Becky and the 
TNT chairs to gain approval for the quote and the proof to move it forward with Print Dynamics to print, 
much like the coordination for the TNT invitations, RSVP, Raffle, and Cruise Tickets. I first text everyone 
involved, letting them know there is an email for them to review and to respond quickly with their remarks 
and approval for a quote, proof, revisit, etc. We did have a bit of a go-around with the approval process 
due to a page number popping up on a page and a question about our Sweetheart Donors with In-kind 
Donations. The question was, why are we adding donors with a $100 donation? Our tickets are $150. The 
answer is that we receive the entire amount with the donation of $100. We are only receiving a portion of 
the ticket price due to the luncheon they receive. That was all settled, and this was the very last piece 
sent to print, very close to the event date due to the last-minute information included in the program. We 
always make it, but keeping a close eye on the contents and printing time is essential. This year's 
Underwriting Package requested that their businesses respond by January 21, 2025. I aim to have our 
Underwriting package sent out by the end of August and ask them to respond by January 12, 2026.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENTS 
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A TNT Guest List for verification 
 

 
 

SAVE THE DATE EMAIL  
Sent November 13, 2025 

 

 
 
 
 
 
 
 
 

ONLINE SET_UP 
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WEBSITE POP-UP 
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2025 Taste ‘n’ Tell Committee Chairman Report 
 
Committee:   Cashier  Chair Person:   Kelle E. 
 
Number of helpers needed on set-up day; Anyone participating in the program rehearsal ____day 
of luncheon:  we had a total of 8 cashiers  
 
Number of Tables needed for your area:  3 at the main cashier area, 1 or 2 for the bake sale (if it's 
outside again) and 1 near reservation  
 
Supplies needed: banks (treasurer provides a $200 bank for each cashier),  individual boxes for 
cashiers, tickets for both raffle and cruise   We have 5 credit card devices and we borrow 2 from CASF.  
One cashier can be for cash and checks only. 
 
Contacts:  
 
Breakdown of all costs including tips:   
 
Please provide a timeline for your area of responsibility.  When did you begin work i.e. contact a 
vendor, inventory supplies, send out underwriting letters, start menu process, communicate with 
membership etc. and what steps followed and when    All cashiers were notified regarding the process 
of how to download the app we used in their phone.  On Monday, set up day, Kelle had a meeting with all 
8 cashiers to go over the process and what was expected of them as far as where to be at different times. 
 
Notices used for communication to membership.   Please include samples of flyers, e-mails etc.  
 
What worked well:  Dividing the cashiers into the different areas at 10:30, then all but one went into the 
ballroom to work the live auction at 1:00. 
 
What did NOT work well along with suggestions for improvement: It is not advised to have cashiers 
outside the front doors selling tickets while guests are trying to register 
 
Additional Comments:  
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RESERVATION REPORT 
2025 TNT 

This year's TNT invitations were mailed out on Thursday, January 2, 2025. I began receiving responses on January 5.  
I created a G Drive for TNT 2025 from the TNT 2024 G Drive. I cleared all unrelated data since many invitees were the 
same as last year. All our invitee responses were recorded as received and entered in red to identify this year's 
responses. I noted all the response cards with the received date and included their Ck# and the check date for each 
entry. I created a response card for all the online reservations that were made as well. Transferring the data from the 
online reservation to a response card. It included any allergies noted by our guests or anyone they would like to be 
seated with, or if they were paying for someone else, whether it was an online transaction or via a mailed reservation. 
An additional response card was made for their guest as well. Cross references were made on the G Drive spreadsheet 
when one person paid for someone else or multiple people. Givebutter sends an auto email for all online registrations, 
which I forwarded to Barbara Hume and Pamela Markus. They both had access to view the G Drive, allowing Barb to fill 
all the raffle ticket pre-orders. Many guests submitted their Cruise Tickets, selecting $100 for five tickets, which meant 
four more Cruise Tickets had to be written out, which was also taken care of while I was receiving responses, etc. This 
year, we received approximately 60  online transactions for reservations, raffle tickets, cruise tickets, and donations. 
 
Deposits were made into our account at the Bank of America, and all online transactions were transferred directly to our 
bank. All checks were stamped and entered on a deposit slip. Each deposit receipt, copy of the slip, and breakout for the 
deposit were sent to Barbara Hume and Pamela Markus. I provided Givebutter Payout data to Barbara for larger 
transfers, helping her identify which guest transfer was transmitted to our bank. 99.9% of our guests picked up the credit 
card charges, so it did not affect the bottom line for the transfers. Deposit Copies and a Payout are attached. There will 
always be interruptions during this process, such as guest, member, friend, and family calls. It is best to review each day's 
work to ensure all data is collected and entered correctly before adding additional transactions. 
 
I met with Pam Ferrante and Carole Falkanger on January 31 to start conversations about table assignments, and it was 
my first time participating in this process. Pam received a copy of the floor plan at LYC  from Sue, which helped. Pam was 
preparing to leave town and wanted to be sure that if she was not back for TNT, I would know what was needed and 
could better support Carole.  
 
We did not sell out this year, and based on our guest seating requests and the table layout, designated seats of 8, 10, and 
11 were more challenging, keeping in mind our priority is always given to the guests' requests. Carole and I met on 
February 3 to get the table seating addressed as best we could and make any adjustments as we got closer to the event. 
Again, the placement of tables on the layout plan is critical. We have learned from every experience we have had. We 
knew that sponsor tables should be placed up front, as well as the tables with All Heart upgrades. The practice is to make 
up 4X6 index cards, one for each table, and list the guests seated at each table. The response cards are attached to the 
index cards, allowing for easy changes before the event and ensuring we account for everyone.  
 Once completed, I typed the table # in the GDrive Spreadsheet in the Table # column next to the guest's name. Carol 
also typed up a cross-reference listing of Tables and  Guest Lists to assist us when we asked where someone was. I typed 
up a list of all the COMP/Sponsors and ALL HEART guests for Louise so she would know what tables the guests were 
sitting at to deliver gifts to our sponsors. Carole was also copied, so she knew where the All Heart and Comps were 
seated in case of any changes. 

 
 
Set Up Day: Laura Ballistreri-Ahmed printed all the name tags and brought them, plus some blanks if needed.  
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Carole began to slip the name tags into the magnetic name tags, and we added the red hearts for our Sponsors and All 
Heart Guests. Dan from LYC and Sue checked in with us on the table layout. We did not sell out this year. Guest counts 
include Comps, which hit 206 seats. So, we agreed, made several changes, and left one table empty in the rear corner of 
the room. I later provided Dan and Sue Black with a list of guests' names and their locations with food allergies they had 
identified. There were only twelve listed. Dan said he plans to make vegetarian dishes, but he is concerned that the same 
thing will happen as in the past. More guests would show up asking for something. Sue Black was our runner and 
handled any issues in the dining room. She was a blessing! So were Louise and Becky, who checked in with us as well! 
 
Carol began to write the table numbers on all the tags, and we began to alphabetize the name tags and place them in the 
new racks. Carol took them home to finish them.  
 
TNT Day: We all arrived ready to meet our guests. The Cruise Drum was brought up front. The name tags were all in the 
new trays. We then placed raffle tickets given to us by Barbara Hume and the cruise tickets behind the name tags. Once 
again, guests could place their cruise tickets in the drum. Before the event, several items took place. Pam and Carol 
checked the number of chairs at each table in the dining room, avoiding any mistakes. We were going to check in with 
the staff serving the Champagne to our Sponsors and All Heart guests, but the gal serving came to check in with us to 
find out who should be served and how to distinguish who receives what. We showed her a name tag so she could see 
exactly how to identify someone who was entitled to the Champagne. Last year, the name tags were placed in the new 
trays, and the guests' names were shown. Some of our guests picked up their tags and their friends, which created extra 
coordination as raffle and cruise tickets were attached to the name tags. This year, we started correctly with the trays 
facing us so we could be sure they were given their raffle and cruise tickets and name tags. Guests began arriving at 
10:15 and were held at the door until everyone was in place. It went very smoothly! 
 
Dan was right! Several women heard that we were having beef, and they wanted fish or some other type of protein 
because they don't eat meat. I believe this slowed down the kitchen serving lunch. But on the guests' side, I heard they 
enjoyed visiting with their friends before lunch was served. I have a recommendation. Change our response card from Do 
you have any food allergies, to Any Dietary Restrictions. Dan can assist, maybe have a check-off box for gluten-free and 
vegan foods, etc. 
 
The cruise drum was moved back to the cashier's table to prepare for the drawing. 
We had a few no-shows who sent someone in their place. We had extra name tags and could easily prepare them for the 
new guests and seat them where the original guest was meant to be seated. We also had several no-shows and a couple 
of last-minute reservations. All in all, we had 207 guests. All no-show records were moved from reservations to 
Donations after the event. 
 
Name tags were collected in white baskets at the end of the event. Laura counted those that had been returned, and she 
was amazed because we may have missed only a couple. However, we are missing several black magnets and must order 
some for next year. Next year, we must work on using a one-step process rather than both the G Drive and our 
Givebutter database. This year, handling the reservations helped me understand all the processes involved, which will 
help me work on a process to have all reservations (mailings and online) go through Givebutter instead of having to 
import those transactions that were not online into Givebutter. Hats off to our Architect and Reservations teams! They 
were brilliant! Laura Ballistreri, Carole Falkanger, Becky Ford, and Pam Ferrante were fantastic to work with!! 
Respectfully submitted,  
Linda Ianell 
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RESERVATION REPORT ATTACHMENTS 

2025 TNT Reservations G Drive 

 

GIVEBUTTER DASHBOARD 

 

The next page presents you with the transaction for Barry Imber listed above. 
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RESERVATION REPORT ATTACHMENTS 

 

Check out the right side of the page.  
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TABLE LISTING CARD WITH RESPONSE CARDS ATTACHED 

 

 

Other items will be attached to the email 

Deposit Binder and a Givebutter Payout example 

The final TNT Floor Plan 
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Children’s Aid Club 
2025 Valentine’s Taste ’n’ Tell Luncheon 

 
Sponsorship/Underwriting/Donation Commitment Form 

 
                    I wish to donate ___________as a Presenting Sponsor        $10,000.00 

 
I wish to donate ___________as a Grand Cupid Sponsor     $5000 up to $9999 

 
I wish to donate ___________as a Cupid Sponsor                $2500 up to $4999 

 
I wish to donate ___________as an Underwriting Angel        $1000 up to $2499 

 
                   I wish to donate ___________as a Sweetheart Donor            $500 up to   $999 

 
                   I wish to donate  __________ as an In-Kind Donor                Provider of goods 

                                                                                      and services 
 

 
Contact person______________________________________________________ 

 
Company___________________________________________________________ 

 
Address____________________________________________________________ 

 
City______________________________State________ZIP__________________ 

 
Phone___________________________ Email_____________________________ 

 
Please respond by January 21, 2025, to be recognized in our program. Thank you! 

 
Please respond to: 
Children’s Aid Club 

3296 North Federal Highway, Suite 11503 
Fort Lauderdale, FL  33339-8422 

 
 
               _____My check payable to Children’s Aid Club is enclosed. 

 
             _____My check payable to Children’s Aid Club will follow at a later date. 

 
_____Please charge my credit card: ____Amex____Visa____Mastercard____Discover 

 
Name on card__________________________________________________________ 

 
CC#____________________________Expiration date_________Amount___________ 

 
Sec. Code________Signature______________________________________________ 
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