Minutes from BOD meeting held on May 28, 2026
President Gary Mohr called the meeting to order at 6:08pm.  In addition to Gary, other BOD members at the meeting were Jim Bauer & Theresa Majka.  Mark Kawalek & Mike DiLisa were on the call.  We do have a quorum.  Approximately 18 homeowners were also on the call.  Minutes from last BOD meeting of Jan 29, 2026 were approved. 
Mark Kawalek gave Treasurer report.   Mark reported that there are 2 property owners who have not paid dues in 2025.  Collection policy requires us to offer a payment plan prior to turning the accounts over to collections. One owner has proposed a payment plan that was acceptable to the BOD.  The other owner has not responded to numerous attempts to resolve the issue. 
Jim Bauer – Grazing Chairperson – Montana & Sara Canterbury, the ranchers who have a lease with BMR to graze cattle on BMR, are here to fill us in as to when we might have cattle on BMR.  Montana states that they are looking at sometime in July to bring cattle into BMR, but they will continue to evaluate things as we get closer to that time. 
Mike DiLisa – ARC Chairperson – ARC turned down as owners request to put up roof top solar panels.  Colorado law states we do have to allow roof top solar under certain circumstances.  Gary feels we need to revise our CC&R’s & all of our documents to get all 4 filings uniform & get all of the state laws that apply to BMR incorporated into our documents.  Gary moved to allow the roof top solar on a barn located on Lot #15.  All 5 BOD members voted in favor of allowing the roof top panels. 
Theresa reported properties sold:  Lot #’s 17 & 69 with houses on property sold, Lot #25 vacant land sold.  There are currently 3 properties with houses that are for sale & approximately 6 vacant lots for sale.
Tom Castor gave roads report – He, Gary & Mark did a ride around the development with Russ in the spring to assess what work needs to be done.  Russ will grade the roads & add Indian Sunset to bare spots.  A retaining wall needs to be put in on Wrangler Rd (damage from last years heavy rain).  Russ will clean out the ditches.  Gary reported that he looked at a different road base which has less dust & less washboard, but the cost was $15,000 for .2 mile.   A property owner asked if we would get estimates for the road work.  Gary said we can talk to Harold about an estimate.  Gary said the BOD would get together with Tom Castor & talk more in detail before we accept any bids.
Dave Valentine – gave a gates report – On May 23 the monthly maintenance was performed at all four gates.  The pivot points and the gate arms on all the gates were lubricated, the battery voltage was tested and the fluid levels checked.  The solar panels were cleaned off & tested,  the key pads & the photo eyes were tested and the operation & alignment of the gates were checked.  The key pad post at Hitching Post East was hit within the last month & repairs were made to tighten up the post. In March, that gate was having trouble closing & repairs were made.  One gate battery is weakening and will probably need to be replaced before winter.  
Unfinished Business:  Gary reported that bartering for livestock meat would still violate the CC&R’s that state livestock can only be raised for an owners’ personal use.                               Gary talked about updating the CC&R’s.  In order to make changes to CC&R’s we would need 2/3 vote from each of the 4 filings.  Gary asked our Attorney for a cost to update the CC&R’s & was told the cost would be $10,000 to $20,000.  An owner mentioned using ChatGPT to update the CC&R’s then have legal review those changes.
Gary talked about lighting at the gates – Jim Bauer has a battery powered solar motion light on his barn that the BOD is considering.  An owner asked if we can put up jus one light to see if it works before installing lights at all 4 gates. 
Suzanne Brennan – OEM Neighborhood Ambassador – Suzanne helps to coordinate with mitigation efforts & to provide information & resources.  Owners should have nothing flammable within the first 5 ft surrounding the house.  Within the next 5-30 ft, trees should be thinned & cut back.  It is important to thin & mitigate only during winter months to limit spread of beetles.  Suzanne is working to se up chipping events in BMR.  We will also look at areas where saplings are growing in the ditches & sides of roads which interfere with the road as a firebreak. Gary pointed out that property owners can have an onsite assessment of their own property for fire danger. 
Gary talked about open burning on properties.  The BOD is proposing a complete ban on open burning.  After some discussion it was decided that the BOD would make a few changes to the Open Burn P&P before a BOD vote is taken. 
Gary talked about overgrazing.  Dixie Crow, US Dept of Agriculture, visited BMR & along with Gary & Mark toured the properties in BMR.  
Motion made by Jim Bauer to adjourn.  Motion seconded.  Meeting adjourned at 8:07pm.  
Theresa Majka    Secretary  BMR  BOD
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Sheet1

						                                  Treasurer's Summary

						         Beckwith POA Board of Directors Meeting

						                           Period  (01/29/26 to 04/30/26)



				United Business Bank (Checking)





		Balance 4/30/26



		Checks Written  01/27/26 - 04/30/26

		*Not itemized on this report



		Ending Balance 4/30/26														$81,943.68

		Account Balance 4/30/26														$81,943.68





				United Business Bank (Savings)



		Balance 4/30/26														$22,658.44

				Interest earned during period						$1.86



		Balance 4/30/26														$22,658.44

				Interest earned during period						$1.86

				Interest earned YTD						$7.44

				No withdrawals posted during the abopve periods



				Certificate of Deposit 



		Balance 4/14/26														$8,161.18

				Interest earned during period												?
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Sheet1

				Type		Num		Date		Name		Item		Account		Paid Amount		Original Amount

				Check		2329		02/18/2026		Mary Bauer				CMB - NOW Checking				(1,200.00)

														Bookkeeping Fee

				Check		EFT		02/20/2026		USI Insurance Services National				CMB - NOW Checking				(772.00)

		 												Liability Insurance

				Check		2330		03/16/2026		Sangre Solutions				CMB - NOW Checking				(551.00)

														Accounting

				Check		EFT		03/17/2026		Traveler's Insurance				CMB - NOW Checking				(2,159.00)

														Liability Insurance

				Check		2332		05/01/2026		Bacon #18				CMB - NOW Checking				(200.00)

														Wells & Grazing Lease Expense

				Check		2333		05/01/2026		Stell Family Trust #28				CMB - NOW Checking				(200.00)

														Wells & Grazing Lease Expense

				Check		2334		05/01/2026		Fowler #49				CMB - NOW Checking				(200.00)

														Grazing Lease

				Check				04/24/2026		Department of the Treasury				CMB - NOW Checking				(431.00)

														Federal

				Check				05/12/2026		GO Daddy				CMB - NOW Checking				(275.88)

														Website
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Tips for updating QuickBooks reports in Excel

You can export a report, change certain formatting or add new formulas, and then update it with new QuickBooks data.

QuickBooks will update and keep these changes:

© Renamed report tites
€ Font,Fil and Number formatting
(1 row & column headers ony)
© Resized columns
© Renamed colurmn & row headers
© Inserted rows &columns
Youmust entr textora formula i the row topresene .
© New Excel formulas
The upcated report must containthe row associated with your formula
@ insered text
Make yournewtext ahays appear et to a partcuar fow by enterng
the textas a formula (.. - nseted text')

QuickBooks will NOT ~Font formatting in non-header cells*

e e ~Inserted rows that are left empty.
- Moved data cells

BIAlRIplel B ("3 S T T B

My Company P&L
Profit & Loss
Sl through August 2012

ncemetrvense

HONEY b aka come)
Prnr—
PR ——

e @ o 1 e

1
2
3

A
s
.
.
5

u
B
.
15
1

-Renamed date columns - Inserted columnsin - User-defined formulas may not be.
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USDA NRC S

U.S. Department of Agriculture

Natural Resource Conservation Service Dixie Crowe, Rangeland Management Specialist

Canon City Field Office 719-221-5556 Work Cell
248 Dozier Ave Victoria.Crowe@usda.gov
Canon City, C0O 81212 WWW.CO.nI’CS.USda.gOV
May 29, 2026

Beckwith Mountain Ranch

Gary Mohr, President

283 Corral North

Westcliffe, Colorado 81252

Re: Appropriate stocking rates for rangeland properties

Dear Dr. Mohr,

It was a pleasure touring the Beckwith Mountain Ranch properties in Custer and Fremont Counties with
you on May 15, 2026. Due to the current drought and low snowpack, | think it is entirely appropriate that
your grazer has decided to leave this year in deferment instead of trying to graze the property. Based on our
discussions, the usual number of head that graze the property is appropriate for the condition of the
rangelands that | saw and regularly see across Custer and Fremont counties in normal precipitation years.
Please feel free to use this letter to let the County Assessor know | do endorse deferred grazing for this year
and that we will revisit next year to reassess if the drought continues.

Normally, grazing is a tool to help reduce fuel loads and reduce grassland wildfire risk and well as for
receiving Colorado Agricultural Tax Status and feeding livestock. However, there are times when too much
grazing pressure can do more harm than good and drought is one of those times. If we do get monsoon
moisture this summer, we can re-evaluate if your grazer needs forage options.

On smaller rangeland properties in your community, the challenge is feeding livestock from forage
resources while not degrading forage and soil, which can lead to larger issues such as persistent bare
ground and soil erosion from wind and water. The owners of individual parcels in the Beckwith Mountain
Ranch complex that have fenced their property out from communal grazing to raise their own livestock run
a much higher risk of range degradation. This is due to the nature of having livestock penned into a smaller
area as opposed to moving across the entire larger property. If these properties had irrigation water rights,
they could probably produce enough grass in a normalirrigation year to feed in the active growing season
but still need to purchase hay for feeding in winter. The main issue is the creation of sacrifice areas where
the ground is heavily compacted by the animals from constant use and is completely denuded of forage-
type vegetation. For most livestock properties across my six counties, the sacrifice area occurs next to the
barn and is a small very small fraction of the total acreage of the property. With small acreage properties,
say 30-80 acres, this sacrifice area is a much larger percentage of the whole property due to the small total
acreage of the property. If well managed, this sacrifice area does not have to become a problem with
erosion and weeds. The issue is really that the remainder of the property will struggle to provide enough
forage to feed the livestock during the main growing season and not at all for the whole year because the
forage needs of the animal(s) quickly outstrip what the property can produce, plus a lot of forage is lost due
to fouling by urine and dung.

When a property also includes pinyon and juniper, there is also reduced grass forage due to the tree and
shrub canopy. This is also true with scrub oak that may occur on some of the properties on the Beckwith





Mountain Ranch parcels. Thinning or removing trees and shrubs can increase forage and decrease wildfire
hazard, but the constant pressure of animals on the land must also be considered since this is contributing
to soil compaction, which will eventually lead to larger areas of sacrifice on a small property since the
plants and soil cannot get the years of rest it may take to restore the proper functioning of the grassland
habitat.

For a rule of thumb, we use these calculations to determine the feed to forage balance for rangeland
properties:

For this example, I’'m estimating livestock palatable production at 300 lbs per acre per year (in a normal
precipitation year) which is generally what | observed in the communal areas, and let’s say the average
parcel size is 35 acres

o Total forage =forage production x area = 300 lbs x 35 acres = 10,500 lbs of forage on the property for
this year
¢ Normally we would take a discount of the total amount of forage based on how much of the
property is covered in pinyon and juniper, if water were more than a mile away, etc., how much is
lost to being fouled or trampled and becomes unusable, use by wildlife, but for now we will just go
with a straight grassland scenario
e Most livestock will require 2% of their body weight per day for normal metabolism. If you had a
working horse in this scenario, it would require more. We don’t always know the exact weight of an
animal so we use Animal Use Equivalents (AUEs) that are based on average weights of different
livestock types accepted as standards by most Federal Agencies dealing with livestock so we can
compare apples to apples, if you will. A saddle horse typically weights 1,200 pounds, a cow with a
calfis 1,000 pounds, a young bull would be 1,200-1,500 pounds, but a mature bull may be closer to
2,000 pounds, a goatis 700 lbs, sheep about 800 lbs. So, then it is just a matter of calculating by
species and how many of each type get the forage demand.
o One horse will eat 24 pounds per day, 720 pounds per month, so 10,500 divided by 720 = 14
months
o Two horses is just doubling those needs, so 10,500 divided by 1440 = 7.29 months
o Three horsesis 10,500 divided by 2160 = 4.86 months
However, if we want to have grass coming up next year, we have to reserve half of that plant’s
biomass, so itis strong enough to make it through the winter and use its root reserves to generate
new growth next year. Then we have to divide those example number of months in half.
e One horse =7 months
e Two horses = 3.65 months
e Three horses =1.62 months

So very quickly we can tell that we don’t have a lot of forage available to meet their demand
for very long if we want the plants to survive and not be grazed out and move to bare ground.
You can apply the same math to any type of livestock using those previously stated
equivalents.

Many of the larger ranches | work with in the 4,000 — 6,000-acre range only graze 60-90 animals during the
active growing season. You can apply the same math, but there are less animals per acre and in many
cases these ranches may be in better condition and producing more forage in some parts of the ranch, like
in riparian areas, than in others. But good grazing management year after year assures there will be forage
for the future, that precipitation when it comes will infiltrate into the soil and not runoff, and in many cases
the forage production will increase every year as forage plants fill in areas of bare ground.





However, in the case of the small acreage landholder, the property will not be able to meet the forage
demand of the animals and so there will need to be a significant investment in hay to feed the animals
year-round. They should also be rotated to different subdivided portions of the property to avoid re-grazing
plants that are trying to regrow to stop overgrazing, that can cause plants to die out and change the pasture
to another sacrifice area. Rest for these pastures should be a minimum of 30-90 days during the active
growing season, so the frost-free period for your area). Grazing pastures in winter should also be carefully
planned so that plants’ growth points aren’t trampled or grazing, which would cause them to not grow the
following year. Generally, we say take half, leave half as a rule of thumb. So, when a pasture is grazed
about 50% the animals need to be moved to the next pasture. If you run out of pastures, the animals must
be moved to the sacrifice pen and fed with hay and whatever supplements are deemed appropriate.

The benefits of grazing are important for the health of the land:

e Range plants co-evolved with grazing
o Grazing stimulates new growth
o Hoof action helps to detach older leaf material to become litter that protects the soil
surface from rain drop impact and feeds soil microbiology
o Forage is nutritious for livestock and wildlife
e Grazing reduces grass and shrub decadence to reduce the fuel load for wildfire
o Grazing reduces the 1-hour and 10-hour fuel load
o 1 hour=grasses and leave, stems less than %4” diameter
o 10 hour =bushes and small trees
e Grazing reduces woody encroachment of pinyon and juniper into grasslands
o Browsing keeps shrubs small
o Trampling shrubs like juniper slows encroachment
e Grazing stimulates plants
o Regrowth has higher nutrition
o Soil microbiology economics - trading soil nutrients for plant carbon from photosynthesis
o Sticky substances from plant and microbe interactions create the glues that form soil
aggregates that increase water infiltration and decrease water runoff and soil erosion

Achieving the right balance includes applying grazing management principles:

e Managing for the plant community you want (time of the season you start grazing and how hard you
graze)

e |eave enough plant leaf material for future photosynthesis

e Allowing 60-90 days rest from grazing during the active growing season for the plants (with less
precipitation, rest periods need to be longer)

e Stocking with the appropriate number of grazing animals for the forage that is available, including
wildlife (with less precipitation the number of animals must also be reduced since less forage will
be grown by the plants)

e Use soil health principles

o Limitdisturbance (don’t drive vehicles across larger areas, stick to two-tracks and main
roads)

o Keep soil covered with plants by not overgrazing

o Biodiversity (plant types and microbiology, avoid a monoculture of blue grama from
overgrazing)

o Integrate animals into the cycle, but use them appropriately and protect the forage resource
in order to protect the soil

e Use rotational grazing for all types of livestock





o This can be done on most size properties with temporary electric fencing to move livestock
to new pastures before they overuse the current pasture, this keeps them from eating the
new plant growth and further depleting the plant’s roots reserves

o Some pastures may need longer rest periods for plant recover depending on precipitation

e Onsmall properties that cannot meet forage demand for more than one year, and allow adequate
rest periods for each pasture, then animals will require supplemental feeding with hay

o Feeding hay bales on bare ground can help recover depleted soil, hay that is not consumed
oris fouled can act as a mulch to protect soil from rain drop impact and soil erosion while
contributing carbon to the now higher nitrogen soil (due to compaction and loss of living
microbiology)

o However, the goal on small properties should be to limit the amount of bare ground or
sacrifice areas through good management principles.

Below are some screen shots from some presentations for a training | did with Colorado Parks and Wildlife
in 2024 that you may find helpful to illustrate the concepts discussed in this letter.

Impacts of grazing intensity on plants & soil

- Grazing intensity — Cumulative effects of

» Reflection of plant recovery time during the
active growing season

» Adequate "rest” period for plant allows
regrowth of photosynthetic material (aka
leaves) and regrowth of roots

« 60-90 days of regrowth in active
growing season

- Depends on elevation, precipitation, etc.

» Inadequate “rest” period for plants results in
less root mass/carbon stores to regrow
photosynthetic material next year

Figure 38-3 The amount of leaf removed in a grazing affects the rate at which the
plant regrows. Plant B loses far less leaf than plant A and thus draws less energy from
roots, stem bases, and crowns. Less root is killed and it begins to regrow almost
immediately.

- Aka overgrazing

» Grazing creates a stress response in the plant

» Carbon, hormones and other chemical signals are driven
into root system

= Microbes get a burst of this material through rhizosphere
and biological processes/metabolism increase

» Plant draws on root reserves to send up new leaves for
photosynthesis

* Increased nutrition in new leaves due to microbial -
activity, change in microbial biogeochemical e
processing

* Elk example — prefer higher nutrition in grazed plants
vs ungrazed plants

= Appropriate rest period for plant allows for regrowth of -
leaves, roots, leaf drop — litter for OM production/decay
» Ungrazed rangelands = lower plant nutrition
* Plant decadence, plants can die back
* Low litter / standing dead = low OM, low microbial cycling






Plant Diversity - examples of breakdown

MONOCULTURE NATIVE BECOMING INVASIVE NON-NATIVE INVASIVE

TREE ENCROACHMENT SHRUB ENCROACHMENT WHAT IS THIS?

If you have any questions on the materials I've outlined here, please let me know.

Sincerely,

Dixie Crowe

U.S. Department of Agriculture - NRCS

Rangeland Management Specialist

Resource Tam 9, Canon City Field Office Serving Fremont, Custer, Chaffee, Lake, Park, and Teller Counties






