Minutes from BOD meeting held on Jan 29, 2026

President Gary Mohr called the meeting to order at 6:06pm.  We have a quorum with BOD members Gary Mohr, President; Jim Bauer, Grazing Chair & Theresa Majka, Secretary present at the meeting and Mike DiLisa, ARC Chairperson & Mark Kawalek, Vice President & Treasurer on the call in.  Mary Bauer, Office Manager, is also present.  
Property owners at the meeting are Barb Bidwell, Jeanine Leslie, Kerry Manneck, & Teri Munson. 
Approval of the minutes from Nov 5, 2025 BOD meeting.  Gary clarified that a bull can drink approximately 100 liters a day, not 100 gallons.  Motion was made to approve the minutes, motion was seconded – minutes from Nov 5, 2025 BOD meeting were approved.
Gary reported that the application to renew D&O Insurance has been completed and returned to the Insurance Co.  No progress has been made to update BMR information on DORA website.  Theresa has called & send emails but has not heard back.
Treasurer Report – Mark Kawalek     See Report Attached
Jim Bauer – Grazing Lease Chairperson – Jim says right now we need more moisture.  Montana may not bring in cattle as early in the Spring if we don’t get enough moisture thru the winter.  Depending on weather, he may not bring them in till June.  Jim reports that we were pretty much out of feed last fall & that’s why the cattle were going into fenced properties.  Mark Kawalek asked why Montana did not take the cattle off BMR when it was determined we were running out of feed for them.  Jim didn’t know the answer to that but stated that Montana did take the cattle out early last fall & that he did bring in hay for the cattle.  Gary asked if we don’t get much snow this winter is there a possibility Montana won’t bring the cattle in.  Jim said that is possible, if there isn’t anything for the cattle to eat, Montana won’t bring them in.  
Mike DiLisa – ARC – reports no new API’s since Nov 5, 2025 meeting.  Mark Kawalek asked if there is an agreement with homeowners as to responsibilities of contractor to maintain common areas & keep trash contained.  Mike stated we can do a drive-by on property and that for the last couple API’s that were approved he wrote a note to property owner asking them to keep trash picked up & under cover.  There was discussion about having an Architectural New Build Sign-Off for contractors during/after construction.  Nothing was decided.  (Sections 20, 32 & 32.1 of BMR Design Guidelines address these issues)
Tom Castor – Roads – Tom reported that he has been putting reflectors on the posts at culverts and a few other areas along the roads.  He mentioned that there are a couple of areas that have washout on the roads from heavy rain.  Gary said they will look at those areas with Russ in the Spring. 
Gary – Gates Report -  See Dave Valentine’s report – attached.  
Teri Munson asked if someone should check the emergency gate code at all gates on a regular basis to be sure they are working.  Teri volunteered to do this.  
U-Posts – Gary, Tom Castor, Vern Baumberger & Todd Rickter put U-Posts with reflectors at all culverts and at several spots along BMR roads.
Gary reported that he has been in touch with a soil conservation expert at USDA and that she may do a site visit in April.  Anyone who wants to go along with this visit is welcome.  More information will be provided once Gary gets a date from the expert.  
Gary talked about the light at Corral N gate.  Sangre de Cristo can retire that pole & remove their light so that BMR can put our own light on that pole.  Gary did get 3 light poles that we can use at the other gates.  The BOD had previously decided to try motion detector lights at Corral N by due to those not being dark sky compliant that type of light wouldn’t work.  There was discussion as to whether we should use battery or solar power and also about getting a total cost for this project.  (Mark Kawalek did get some cost estimates:  light fixtures:  $300-400 each;  install quote from electrician in Canon City:  $200-500.  Gary did get a quote to auger out holes: $600-700;  Jim Bauer offered to place the poles.  This isn’t a total cost, but it’s what we have so far)  The BOD has not yet voted to approve going forward. Mark said he would check into cost for solar powered vs battery powered.
Suzanne Brennan – OEM Neighborhood Ambassador – Suzanne has volunteered to be OEM Neighborhood Ambassador for BMR.  Suzanne shared some of the resources available to property owners: 	1)  Wood chipping – the county will bring in their chipper & go to properties of owners who have signed up for this service.  Suzanne is hoping to schedule this in June, August or September.  The county does ask for a donation from each property owner for this service.   2) Wildfire assessments – an expert will come to an owner’s property & walk with 	the owner to give ideas of things you might want to consider doing to reduce wildfire danger.  3)  Metal mesh screening – since we now have a Neighborhood Ambassador, we can get free metal mesh screening. 4) BMR can apply for a mini grant of $500 to assist with wildfire mitigation.  Suzanne also mentioned there may be a State Tax deduction for wildfire mitigation.  Mark Kawalek volunteered to be co-ambassador with Suzanne.  
Teri Munson mentioned Colorado House Bill 25-1009 which addresses mitigation.  (See attached)  
Gary – CC&R enforcement – selling excess livestock meat.  Four BOD members met with a property owner about having livestock for personal use only, which was agreed to by the owner.  Teri Munson wanted selling of extra meat & having other property owners’’ chickens on her property.  Gary & Theresa reiterated that an owner cannot raise livestock or poultry for another property owner.  CC&R’s (section 6:14) clearly state that livestock & poultry may be kept for only their personal use of each owner.  Gary stated that Teri selling excess livestock meat is not personal use.  Teri explained that they process 1 animal a year for their own personal use.  A year later when they process another yak, if she has 30-40 extra pounds of meat, that is the meat she has been selling.  Gary stated that is not personal use and it violates the CC&R’s. Another owner asked if it would be OK for Teri to give away excess meat.  Another owner suggested that Teri barter instead of selling the meat.  Jim Bauer & Mark Kawalek thought that was a good plan.  After more input from multiple owners Gary said we’ll schedule a work group for the BOD to discuss bartering.  Teri asked the BOD to also discuss incidental sales. 
Mark Kawalek wants to check with Russ to see if he will keep driveways open when he is plowing snow.  Gary said he would talk to Russ about this.  
Gary asked if anyone has any new business.  Mike DiLisa spoke briefly about Dark Skies.  Section 13 of Design Guidelines addresses this.  
Gary stated the next BOD meeting will be held on Thursday May 28, 2026, 6:00pm at Gary Mohr’s house. 
Jim Bauer motioned to adjourn.  Teri Munson 2nd.  Meeting adjourned at 8:20pm.  
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