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Ref: Testimony for Simon Orton

Advanced Solutions Group Pty Ltd is a provider of contract professional Technical, Risk,
Training and Project Management services to clients in the mining, civil and major
projects sectors throughout Australia and the globe.

Recently we undertook the facilitation of a Mid-Project Review of the only Open Cut
Coal Mine operation in Pakistan. The Project, the Thar Block Il Mine, has been deemed
a significant and critical project by the government of Pakistan and is of an extremely
high level of criticality.

Simon greatly impressed me with his depth of professionalism, enthusiasm and
technical know-how from the point of scoping, right through to final delivery for our
client in the execution of a Mid-Project Review.

In a very short time Simon established the key measurement areas, risks, developed
action plans and execution strategy to help us achieve project success. Simon also
provided the leadership and direction for the review team and led the delivery of the
objectives throughout. During the time on site, Simon was invited to present a
Professional Development opportunity for our client team. This ‘PEP’ motivational talk
was greatly received and will be of direct assistance to the client management team in
building improvement performance in their departmental teams.

Yours sincerely
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Director
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