
   

Email:info@blueram.com                    Tel:07751170635                                            www.blueramhr.com 
 

Coronavirus Job Retention Scheme 

On 31 October 2020 the Prime Mister announced that the Job Retention Scheme (Furlough 

scheme) would be extended until December to support businesses through a second 

nationwide lockdown. The finalised guidance for the extended scheme has not yet been 

published but is expected to be released very soon. Here are some FAQs and the answers we 

know so far. 

I thought the furlough scheme had finished? 

The furlough scheme has been winding down since August and was due to come to an end 

on 31st October, however the scheme has now been extended throughout November to 

support businesses during the second nationwide lockdown. 

What about the Job Support Scheme?  

The Job Support Scheme was due to replace the furlough scheme from November. The roll 

out of the scheme has now been delayed and it is envisaged that this will return in early 

December should they lockdown end as planned.  

I had arrangements in place to start under the jobs support scheme - what should I do 

now? 

If you have employees who were due to be placed on Job Support Scheme, you should 

contact them and make them aware the scheme has been delayed and seek agreement to 

place them on a period of furlough/flexible furlough. 

Can I access the scheme if I did not furlough any employees previously? 

Yes, under the extended scheme you can place employees on a period of furlough for 

November even if that employee had not been furloughed under the original scheme. Any 

employee can be placed on a period of furlough leave as long as an employee was on your 

PAYE payroll scheme as of 23:59 on 31 October. 

Will the furlough scheme payments be the same as they were in October? 

The scheme throughout November will be more generous than what it was in October. The 

grant from the government will cover 80% of the employee’s pay up to a maximum of 

£2,500. 

What do I need to contribute as an employer? 

You will be required to cover employer National Insurance and pension contributions which 

equate to about 5% of the total employer costs. 

Am I able to top my employee’s salary up to 100%? 

Yes, you are able to top up salaries to 100% and still receive the 80% grant from the 

government if you can and are able to do so, however you are not obliged to do this. 
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The workload for my employees has been negatively impacted but I still have some 

work available for them. What can I do? 

The extended furlough scheme will remain flexible. Therefore, if you are able to either place 

someone on furlough for the entirety of their normal working hours, or you can furlough 

them on a part-time basis. When using the scheme flexibly you can reduce the hours an 

employee works each week with you paying full salary for the hours worked and the 

employee receiving 80% of pay for hours not worked. 

Is there a minimum period someone needs to be placed furloughed for? 

There is no minimum period of furlough as there was in the past and you can enter a period 

of furlough more than once. The minimum claim period for HMRC is one week. 

What documentation do I need? 

You will need to provide your employee with a letter confirming that that they are being 

placed on a period of furlough and the details of how the period of furlough will work 

including start date, intended end date, hours that will be worked and hours of furlough and 

pay details.  

It is also important that you get written consent that the employee agrees to the period of 

furlough.  

The written agreement should be kept on file for 5 years along with the following information 

so that it can be produced during any future HMRC audit. 

- The amount claimed for each employee 

- The claim period for each employee 

- The claim reference number 

- Calculations in relation to claims 

- Usual hours worked, including any calculations for employees who are flexibly 

furloughed 

- Actual hours worked for employees who are flexibly furloughed 

Does the employee need to agree to be placed on furlough? 

Furlough is temporary variation of employment contract and therefore it is important that 

you gain agreement with any employee you wish to place on furlough. It is important you 

communicate the reasons why you need to do this. If an employee can understand the 

situation and also that any alternatives available to you such as unpaid leave, lay off or 

redundancy are less favourable then they will often feel more comfortable about agreeing to 

be furloughed. 

I was planning on starting a redundancy process before this change was announced. 

Do I still go ahead? 
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We are awaiting the final guidance, however it is likely that a redundancy process, if still 

unavoidable can run alongside furlough. It is important that you take advice to ensure you 

are following the correct process and procedures in relation to redundancy.  

There is a risk that any redundancy could potentially be classed as unfair should you end 

someone’s employment due to redundancy before the end of the scheme, however this is 

yet to be tested in Employment Tribunal. 

If you have employees serving notice you are able to claim from furlough, however it is not 

possible to substitute any redundancy payments. 

Redundancy payments must be based on an employee’s normal wages rather than any 

reduced rate during furlough. 

I made redundancies before the extension of the scheme was announced can I bring 

them back on furlough? 

As this was the case with the original scheme it is possible that this may be the case however 

this has now yet been made clear. 

If I employ someone who is clinically vulnerable should I put them on furlough? 

The Prime Minister has confirmed that shielding will not be brought back as it was during the 

previous lockdown. Having said that the Prime Minister has said that vulnerable people 

should be extra cautious not go to if they could not work from home. Therefore, you should 

explore a period of furlough with your employee if they cannot work from home. 
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