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Your Psychological Machinery
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THE KALANICK CASE

FebruarY 2017: A dashcam captured Travis Kalanick berating an Uber driver over fare cuts. The aggression that destroyed his reputation was
identical to the force that built Uber from nothing to $70 billion. His low agreeableness crushed taxi commissions and regulators. His burst
conscientiousness drove hundred-hour weeks during crises. His fight response pushed through resistance that stopped competitors. The
machinery was identical. The Arena changed. Four months later, his own investors forced him out. The traits that made him

indispensable during Uber's rise became intolerable once the company needed institutional building, not combat.

@ PERSONALITY ARCHITECTURE
Op (novelty appetite) - Consci (order ori ion (energy source) - Agreeableness (harmony vs. truth) - Stability (siress resilience).
Kalimck High narow openness (questoned transgortatmn nol himself). Burst oonsqenhousness (activated by crisis, dormant in stability). Low agreeableness (fought battles
others couldn't, created toxic culture). Selechve stability (calm under cornpehhve threai fractured under interpersonal pressure]

® NEURAL CIRCUITS
Components: Threat detection (hair-trigger vs. slow-bumg' Reward processing (what motivates neurochemically) - Recovery speed (retum to baseline after activation).
Kalanick: Calibrated for combat by near-death at Scour ($250B lawsuit) and Red Swoosh, Low threat sensitivity enabled illegal expansion in dozens of cities. Reward circuits
demanded conquest; optimization felt hollow. Asymmetric recovery: fast for competitive failures, slow for interpersonal conflict.

® COGNITIVE PATTERNS
Components: Pattem recognition speed (signals in noise) - Decision style (intuitive leaps vs. analytical deliberation).
Kalanick: Extraordinary speed in competitive domains—saw ridesharing before others, spotted threats before rivals could organize. Speed created premature conclusions
elsewhere: treated harassment complaints as isolated incidents, assumed growth would solve culture problems. Market validation worked for customers; failed for ethics.

® COMMUNICATION DEFAULTS

Components: Context level (shared understanding assumed) - Directness (clarity vs. relationship preservation).
Kalanick: Oscillated belwein extremes. CumPressed shorthand with inner circle ("Win San Francisco® contained years of strategy). Dropped context entirely with drivers and public—

never explained fare cut Extreme (“That's stupid®) accelerated decisions but accumulated enemies. Every unfiltered criticism became relationship damage.

® STRESS RESPONSES
Components: Fight (engage aggressively) - Flight (withdraw) - Freeze [analyms without acuon} Flock (seek excessive consensus).

Kalanick: Pure fight across virtually every situation. Regulators he C d publicly. Competilors threatened—he escalated. Board pressured—he refused
accommodation. Driver criticized fare cuts—he attacked the driver's character. Flght enabled pressure victories but prevented building peace when peace served his interests.
THE INTEGRATION THE DEVELOPMENT TRAP

Your machinery works as an integrated system. Strengths compensate for These are biases built over decades. You can compensate but cannot convert.
vulnerabilities; weaknesses undermine stren gths Kalanick's high openness + A low-agreeableness leader can leam diplomatic phrases, but under sufficient
low agremhleness + low threat sensitivity + fight response = fastest value stress, natural wiring emerges. The efficient path to effectiveness runs through
creation in startup history. Same configuration + different Arena = career environments that activate your existing machinery well—not futile projects
destruction. The total configuration matters more than individual traits. trying to become someone with fundamentally different architecture.

"Your machinery carries no absolute value. The same trait produces triumph in one Arena
and disaster in another. The goal is alignment, not transformation.”

Right Leader, Wrong Arena — G. Damon Wells
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