HUNTINGTON'’S SA & NT ANNUAL ACTION PLAN 2021-22

Strategic Goals

Key Objectives

Key Initiatives

1. Sustainable Organisation

Grow & sustain revenue streams

Develop & deliver an ongoing Revenue-raising Strategy & Plans
that finances all operating costs

Detailed Plans for new or improved revenue raising initiatives (as
per Revenue-raising Strategy)

Seek, develop & lodge grant applications as appropriate:
e tosupplement revenue or provide assets for existing
services;
e to deliver additional programs (approved by Board); or
e as part of national Consortium initiatives.

Enhance organisation, capability
& governance

Increase and develop volunteer resources

Continue development of policy suite

Embed and enhance Board Business Calendar activities

Continue to build Association asset resources

2. Supports & Services

Grow and enhance Support
Programs & Services

Re-establish (post COVID-19), expand and improve Social &
Recreation Program (Coffee & Co)

Explore Carer’s Support Forum ***

Implement Companion Program ***

Re-establish and improve Rural Outreach Program (post COVID-
19)

Continue Metro Outreach Program




HUNTINGTON'’S SA & NT ANNUAL ACTION PLAN 2021-22

Strategic Goals

Key Objectives

Key Initiatives

3. Awareness, Training &
Education

Increase Community Awareness

Develop and deliver awareness sessions for groups (e.g. Schools,
Rotary, Lions)

Increase Education within
Agencies

Develop and deliver education for government & non-
government agencies

4. Advocacy

Advocate on behalf of
individuals and for wider
community benefits

Provide advocacy services for individuals or families on an as
needs basis

Take initiative to proactively advocate on behalf of the wider
community where required

5. Northern Territory

Support community & services

Incrementally gain a greater understanding of, & provide
appropriate support for, HD community & allied services

Investigate NT registration to allow grant applications, etc

6. National Agenda

Develop Relationships and
Common Agendas

Work collaboratively towards common agendas set by national
Consortium

Work collaboratively towards agreed goals set by the Julie Stout
Project

*** Indicates that Objective or Initiative is reliant on additional funding/resourcing/approval.




