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Carbon Reduction Plan

Supplier Name: Winners First Trading Limited
Publication Date: 13" January 2026

Commitment to achieving Net Zero
Winners First Trading Limited is committed to achieving Net Zero emissions by 2050.
Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in
the past and were produced prior to the introduction of any strategies to reduce
emissions. Baseline emissions are the reference point against which emissions
reduction can be measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

Winners First Trading Limited have committed to reaching Net Zero by 2050.

Since our company was founded in 2023, the data we currently have is limited to that year. This information
will be used as the baseline year in PPN-06/21 completion. In order to guarantee complete and current
data going forward, we are already gathering data for 2024 and will complete 2024 at the end of the
reporting year in December.

This is the first time the company has measured and reported on its carbon emissions and therefore 2023
is our benchmark year. i.e. from January 2023 to December 2023. The benchmark data is available for
the period January 2023 — December 2023.

The methodology and calculations were completed on the Greenhouse gas reporting conversion factors
published on Gov.UK.

The following figures are based on Scope 1 and Scope 2, as well as some of the requirements of Scope
3, which are explained below.

Winners First Trading Limited is now collecting data to give further Scope 3 measurements in 2024, which
will be published at year-end in accordance with Scope 1.

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)

Scope 1 0 (tCO2ze)
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Scope 2 0.750 (tCOze)
Scope 3 77.601
(Included Sources) Sources
e Passenger Vehicles
e Rail Travel
e Air Travel
e Hotels
e Upstream transportation and distribution have not been qualified at
present.
e Downstream transportation and distribution have not been qualified at
present.
¢ Waste General has not been qualified at present.
¢ Remote Working has not been qualified at present.
e Employee commuting has not been qualified at present.
e Fuel and energy released activities has not been qualified at present
Total Emissions 78.351 (tCOze)

Current Emissions Reporting

Reporting Year: 2025

Winners First Trading Limited, established in 2023, will utilise this year as the base year for the completion
of PPN-06/21.

The outcomes for 2025 demonstrate a reduction in emissions relative to both 2024 and our 2023 baseline.
This reduction is primarily due to a significant reduction in the use of long-haul air travel, in line with our
Sustainable Travel Policy, which was introduced in 2024, and due to the postponement of our anticipated
relocation to a bespoke office and warehouse facility.

Looking ahead to the period from 2026 to 2030, Winners First Trading Limited projects significant business
expansion, with a cumulative forecasted growth in CO2 emissions over the five-year period. Throughout
this expansion, we will monitor relevant measures to ensure we minimise carbon emissions, within the
context of a growing business, and in-line with our company policies and initiatives.

Our commitment to achieving Net Zero emissions by 2050 remains steadfast.

EMISSIONS TOTAL (tCOze)
Scope 1 0 (tCO2ze)
Scope 2 0.995 (tCOze)
Scope 3 29.04

(Included Sources) Sources
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Passenger Vehicles
Rail Travel

Air Travel

Hotels

present.

present.
Waste General has not been qualified at present.
Remote Working has not been qualified at present.
e Employee commuting has not been qualified at present.
e Fuel and energy released activities has not been qualified at present

Upstream transportation and distribution have not been qualified at

e Downstream transportation and distribution have not been qualified at

Total Emissions 30.04 (tCOze)

Emissions reduction targets

As 2023 marked the establishment of our organisation, we have designated 2023 as the baseline year.
The methodologies and calculations were conducted in accordance with the greenhouse gas reporting
conversion factors published by Gov.UK. Given that this is the inaugural occasion on which the com-
pany has monitored and reported its carbon emissions, 2023 will serve as the benchmark year. Specif-
ically, the period from January 2023 to December 2023 will be utilised.

Winners First Trading Limited was established in 2023, and as such, this year will be utilised as the
foundational year for the completion of PPN-06/21. This information has been updated to include data
for 2025. The outcomes for 2025 demonstrate a reduction in emissions compared to 2024, and the
2023 Baseline.

Notwithstanding the anticipated increases over the period 2026-2030, we remain steadfast in our com-
mitment to achieving Net Zero by 2050 and will report these emissions at the end of the specified period.

To continue our progress to achieving Net Zero, we have adopted the following carbon reduction
targets.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

In accordance with the requirements set out in PPN-06/21, Winners First Trading Limited has under-
taken a series of carbon reduction projects and initiatives since establishing its 2023 baseline. These
measures align with the government’s guidance for carbon reduction planning and demonstrate our
ongoing commitment to reducing emissions across our operations.

Since our inception in 2023, we have used this baseline year as the foundation for meeting our obliga-
tions under PPN-06/21. The environmental management actions and projects outlined below reflect our
progress to date, and we have updated our reporting to include data from 2025. We remain committed
to transparent reporting and will provide a full update on our emissions at the end of the year, ensuring
continuous alignment with PPN-06/21 requirements.

Carbon reduction projects have included:
In line with the current carbon reduction planning requirements set out in PPN-06/21, Winners First

Trading Limited has implemented a range of initiatives designed to address both direct and indirect
emissions across our operations. Key projects to date include the transition to agile working, which has
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substantially lowered business travel and staff commuting, and the encouragement of video conferenc-
ing to further reduce travel-related emissions.

u

We have also eliminated single-use plastics throughout our office and warehouse environments and
introduced targeted energy-saving measures such as optimising air conditioning, improving building
insulation and fabric, and enhancing space heating and ventilation efficiency.

Looking ahead, we are committed to continual improvement and plan to expand our carbon reduction
activities in accordance with PPN-06/21 guidance. Our future measures will be informed by data col-
lected to date and will focus on increasing employee engagement through regular staff meetings on Net
Zero challenges.

By equipping staff with the knowledge and tools to make informed choices, we aim to foster a culture
of environmental responsibility where every team member actively contributes to reducing our organi-
sational carbon footprint.

Sustainable Travel Policy

In alignment with the carbon reduction planning requirements outlined in PPN-06/21, Winners First
Trading Limited will implement a comprehensive sustainable travel policy in the coming year. This policy
will focus on encouraging and enabling employees to choose low-carbon modes of transport such as
public transport, cycling, walking, and carpooling for both business and commuting purposes.

As part of our commitment to continual improvement, we will conduct a thorough review and strength-
ening of our existing travel policy to ensure it supports the adoption of the lowest emission options
available.

Key measures will include phasing out domestic flights in favour of rail travel wherever feasible, priori-
tising lower emission flights only when necessary, and selecting rail journeys and hotel stays with
proven environmental credentials. The revised policy aims to further reduce emissions associated with
staff commuting by actively promoting the use of sustainable transport methods such as walking, cy-
cling, and public transport.

These initiatives will ensure Winners First Trading Limited continues to reduce its organisational carbon
footprint in accordance with PPN-06/21 guidance, fostering a culture of environmental responsibility
across the business.

Sustainable Procurement Policy

In accordance with the requirements set out in PPN-06/21, Winners First Trading Limited will introduce
a sustainable procurement policy that places sustainability at the heart of all purchasing decisions for
goods and services. This policy will ensure that, in addition to considering suppliers’ prices and quality,
we will assess their environmental performance and commitment to carbon reduction.

As part of our procurement process, suppliers will be required to provide evidence of their carbon re-
duction plans, set measurable targets for the duration of each contract. This approach is designed to
promote transparency, encourage continual improvement, and ensure that our supply chain partners
actively contribute to our overall carbon reduction objectives in line with PPN-06/21 guidance.

Supply Chain Efficiencies

Winners First Trading Limited is collaborating with customers and suppliers to review and optimise our
supply chain processes. We are implementing changes to units of measure, consolidating orders, and
adjusting buying patterns to enable more efficient and less frequent deliveries, thereby minimising
transport emissions and carbon footprint while maintaining high service standards.

These measures are designed to support our commitment to reducing carbon emissions across all
aspects of our operations.
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Packaging

In accordance with our sustainable procurement policy and PPN-06/21 guidance, Winners First Trading
Limited ensures that all products purchased are supplied in biodegradable packaging wherever possi-
ble.

Our packaging strategy prioritises environmental responsibility by using only the necessary amount of
material needed to protect products during transport, storage, and delivery. By minimising packaging
weight and volume and reducing excess void fill, we not only decrease waste but also lower transport-
related carbon emissions. These practices contribute to our overall carbon reduction objectives and
reinforce our commitment to sustainability throughout the supply chain.

Office and Warehousing: Carbon Reduction Planning (PPN 06/21)

As part of our commitment to the requirements set out in PPN 06/21, Winners First Trading Limited is
dedicated to enhancing our environmental performance across all office and warehousing operations,
within the scope of available resources. Our approach is aligned with current carbon reduction guidance
and is focused on measurable improvements in resource efficiency and emissions reduction.

Paper Use

All office photocopying paper used is sourced from recycled materials and is fully recyclable, supporting
our circular economy objectives. In line with our carbon reduction plan, all employees are encouraged
to adopt responsible paper usage and recycling practices as part of our broader effort to reduce our
environmental footprint.

e Set all printing and copying devices to default double-sided (duplex) mode to minimise paper
usage.

e Edit and review documents digitally, using word processing and collaboration tools, to avoid
unnecessary printing.

o Prioritise electronic distribution and storage of documents, reducing reliance on physical paper
files.

e Print and photocopy only when essential, always using double-sided printing where possible to
further conserve resources.

o Ensure all recyclable paper waste is disposed of in designated recycling bins and participate
actively in our office recycling programme.

These actions form part of our ongoing commitment to reducing carbon emissions and supporting the
Government’s targets for net zero. Progress will be monitored and reviewed regularly to ensure contin-
ued alignment with the PPN 06/21 requirements and to identify further opportunities for improvement.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard' and uses the appropriate
Government emission conversion factors for greenhouse gas company reportingf.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standardii

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).


https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Signed on behalf of Winners First Trading Limited:

Name:

Signature:

Company:

Position:

Date:

Abdulkareem Sawwan

Winners First Trading Limited
Director

13t January 2026

ihttps://qhqprotocol.orq/corporate-standard

"hitps://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

https://ghgprotocol.org/standards/scope-3-standard
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