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WELCOME TO CLARINS ELITE!!
· Thank you for your patience and support as we launch our new in-store execution tool and continue our digital adventure!
· Everyone has now been fully trained and is utilizing the application for tasks, basic tester and at-counter materials ordering, Visual Merchandising requests, photo upload, and more.
· Stay tuned for additional features coming in the next few months.
· We will reach out to your sales leaders in a couple of weeks to set up feedback sessions with each region, as we want to ensure this application meets all expectations.
· As a reference, please see attached PDF of the presentation shared during our trainings.

NOTE:
· Tester orders by door for March (shipping second week of April) have been prepared and submitted to Retailer Ops for processing, similar to what was provided last month.
· Orders will be combined with monthly basic samples and ship out on no cost P.O.’s during the second week of April, according to our usual process.
· Order visibility will be available in Qlik.
· Visual Merchandising items that were requested in March regionally via the TEAMS channel were shipping to individuals vs. stores, so the Visual Merchandising department will be handling those orders separately.

Please reach out to any of us on the team or to members of the Elite Squad with questions!!
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SQUAD
An open mind, a willingness to 


engage and provide honest, 


constructive feedback.







AGENDA
WHAT IS ELITE? WHY 


DID WE CHANGE?1


WHAT TO EXPECT, KEY 


FEATURES, LIVE DEMO!2


QUESTIONS 


& TIMELINE 3







WHAT IS IT?


NEW in-store execution tool:


• Task completion


• Basic tester/at-counter materials 


orders


• Visual merchandising requests


• Store Profile with key store attributes







Application promotes continuous 


improvements and on-going 


refinements, based on business 


needs and user feedback.


WHY CHANGE?







`


WHAT TO EXPECT
TIPS







WHAT TO EXPECT: 


Single Sign-On


Live Environment


Save your work often 







KEY FEATURES
CLARINS ELITE







Home Screen


Treat the home screen like 


your action dashboard. 


- Find a store 


- Create an order


- Check on status


- Execute a task







“Hamburger” Menu 


Guide to any area of the application







Notifications/Reminders
Get the latest to keep you 
organized







“+” Sign


Entry to actions







Order Submission 


& Processing


Create an order,  VM request 


or reminder right from the  


“+” Sign







From your home page:


- Select a store


          or


- Click the “+” sign for an 


action







Order Submission 


& Processing
Select your door







Order Submission 


& Processing


-  If you select Macy’s Huntington, for 


example, that door will populate in the 


store field


- This is where you create the order 


record and must click the Save button 


to preserve your work (Draft)


- Follow your order’s progress up at 


the top of the screen







Order Submission 


& Processing


- It’s easy to add items and 


keep track of your store 


allocation vs. usage  - Keep 


in mind max item 


allocations:


- Smaller doors = 3
- Larger doors = 15
- Precious doors = 1 per
 item, per door







Click ‘+’ to 


- Edit order details


- Add Products


- View comments







- “Add Product” button is 


also available on the left of 


the screen


- Type key words, item 


description, reference #, or 


use the filters to find your 


item and add…it’s that 


easy!  







Order Submission 


& Processing


- For VM requests, store record 


creation and product additions 


work just like basic orders


- There is no allocation tracker


- Click on “Show details” for 


comments


- Follow your order  status at the 


top, just like for basic


- Contact VM with questions







Order Submission 


DEADLINES


APRIL 2024


S M T W T F S


1 2 3 4 5 6


7 8 9 10 11 12 13


14 15 16 17 18 19 20


21 22 23 24 25 26 27


28 29 30
All will ship during second 
week of the following month
- Visibility to order info on Qlik


BASIC: 
Last Day of each Month 
11pm EST


VISUAL 
MERCHANDISING: 
Requests must be 
submitted by the 23rd of 
each month. 
Approved orders will 
process accordingly. 







Store Visibility
Find a store by going to the 


‘Hamburger’ menu, find 


‘Stores’ expand section then 


select ‘Information’







Search for your store







Click on a store to see these tabs:


- About, Basic Orders, VM Orders, 


Tasks, Pictures


- About:  provides visibility 


to attributes, visual 


guidelines, ranking, contacts, 


overview photos, and notes 


Store Visibility







• You will find any Tasks you 


have to complete either on 


the Home Screen or on each 


store’s page (if that store has 


any tasks to complete)


Tasks


The Merch team will be 


creating tasks based on 


new launches, installations, 


fixtures rollouts, and other 


merchandising topics in 


order to help track any and 


all changes we have across 


our doors.







• Tasks will include uploading 


photos and answering 


questions and prompts as you 


would in a survey or 


questionnaire.


Tasks







• Be sure to hit submit on your 


Task once you have answered 


all questions and prompts 


before the deadline on the 


task is due


Tasks







• You can track your current 


and previous tasks on each 


store’s page


Tasks







Product Catalog







Use the product catalog 


for visibility to items 


available to order







DEMONSTRATION TIME
CLARINS ELITE







TIMELINE


FULL FIELD


TRAINING


March 25-26
April 2


REGIONAL 


FEEDBACK


To be scheduled


GO


LIVE


April 1







QUESTIONS?
CLARINS ELITE







THANK YOU!
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