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WELCOME TO CLARINS ELITE!!
· Thank you for your patience and support as we launch our new in-store execution tool and continue our digital adventure!
· Everyone has now been fully trained and is utilizing the application for tasks, basic tester and at-counter materials ordering, Visual Merchandising requests, photo upload, and more.
· Stay tuned for additional features coming in the next few months.
· We will reach out to your sales leaders in a couple of weeks to set up feedback sessions with each region, as we want to ensure this application meets all expectations.
· As a reference, please see attached PDF of the presentation shared during our trainings.

NOTE:
· Tester orders by door for March (shipping second week of April) have been prepared and submitted to Retailer Ops for processing, similar to what was provided last month.
· Orders will be combined with monthly basic samples and ship out on no cost P.O.’s during the second week of April, according to our usual process.
· Order visibility will be available in Qlik.
· Visual Merchandising items that were requested in March regionally via the TEAMS channel were shipping to individuals vs. stores, so the Visual Merchandising department will be handling those orders separately.

Please reach out to any of us on the team or to members of the Elite Squad with questions!!
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ELITE
SQUAD

An open mind, a willingness to
engage and provide honest,
constructive feedback.

Carrie Lois

-

Simone Tan

Adeline Rouzeau

Ambreen Taj

Grey DelaCruz

Adela Ramirez





AGENDA

« Orders notifications
2

No unread messages

- Open orders

6 under review * None rejected

WHAT TO EXPECT, KEY
FEATURES, LIVE DEMO!

QUESTIONS
& TIMELINE





WHAT IS IT?

NEW in-store execution tool:
 Task completion
 Basic tester/at-counter materials
orders
* Visual merchandising requests

* Store Profile with key store attributes






Select store

Orders notifications

No unread messages
6 under review * None rejected

Open orders
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WHAT TO EXPECT:

Single Sigh-On

- Once loaded, Elite is available without
additional log-in

- Elite recognizes each user upon access

- Only your individual territory information

will be visible

Live Environment
- Interactions, orders/requests are reall .

Save yvyour work often
Auto-save features are available, but click

“Save” button whenever displayed











Home Screen

Treat the home screen like
your action dashboard.
Find a store
Create an order
Check on status

Orders notifications
Exec Ute a ta S k No unread messages

Open orders

6 under review * None rejected

0
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Stores Orders Message






"Hamburger” Menu

Select store

Guide to any area of the application AR\ [} - g

Orders notifications

No unread messages

Open orders

6 under review * None rejected
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Stores Orders Message
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Orders notifications

No unread messages

Open orders

6 under review * None rejected
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Stores Orders

&S

Message

L3
Notifications/Reminders

Get the latest to keep you
organized






\\+" Sign

Select store .
Entry to actions

LSRRI
e

Orders notifications

No unread messages

Open orders

6 under review * None rejected
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Stores Orders Message






9)
A

10:01

Order Submission
& Processing

- HiBrad!
h Country: USA
Non-Production

Create an order, VM request
Select store or reminder right from the

ll+” Sign

Orders notifications

= Orders notifications

No unread messages No unread messages

- Open orders

6 under review * N ne ~~~~*~~
Create a basic order

Open orders

6 under review * None rejected

l Create a VM order
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{ Create a reminder
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Stores Orders Message Stores Orders Message






STORES From your home page:

Huntington - Select a store

S AT K #1365 HUNTINGT... or
9811 ADAMS AVE., HUNTINGT ...

- Click the “+” sign for an

ULTA-#1299 BEACHMONT... 385 mi a Ct Telg
100717 ADAMS AVE., HUNTING...

S AT K #262 HUNTINGTON
300 Mall Rd, Barboursville, W...

2159 mi

ULTA-#1028 HUNTINGT...
810 MALL ROAD, BARBOURS...

BLOOMINGDALES-#04 H...
270 WALT WHITMAN RD, HU...

2589 mi

SEPHORA-#316 WALT W...
160 WALT WHITMAN AVE SP...

MACYS - #102 HUNTING...
270 WALT WHITMAN CENTER...

) - &9

Welcome Orders Message






Order Submission STORES

& Processing ¢ pack
MACYS - #102 HUNTINGTONM

270 WALT WHITMAN CENTER ROUTE 110
HUNTINGTON STATION, NY, 11746

Select your door

About Basic Orders VM Orders Tasks

General information

Account Executive
ADELINE ROUZEAU

Language
E

Classification
F4

Market
New York

Door Type
$200 - $299

Visual guides and Planograms

| inls tn nlannAarame

Message






Order Submission
& Processing

Submitted

PO number (optional)

Store

MACYS - #102 HUNTINGTON

Type

Comment

Ordered on
2024-03-07

TN
() =1

1
Welcome k Stores

Exported

9

- If you select Macy’s Huntington, for
example, that door will populate in the
store field

- This is where you create the order
record and must click the Save button
to preserve your work (Draft)

- Follow your order’s progress up at

the top of the screen






12:2, = 6
Order Submission = BASIC ORDER DETAILS L° - It’s easy to add items and
& Processing keep track of your store

allocation vs. usage - Keep

25 0 25 : : :
Max Used Remaining In m I nd maX Item

Allocation Allocation Allocation

allocations:
B 4 - Smaller doors =3

[ —..]
Submitted Exported - La rger dOOfS - 15
- Precious doors = 1 per

item, per door

Store
MACYS - #102 HUNTINGTON

Type
Regular US

PO number
ORDO0066

- D D

0
=

Stores Message






12:2, =X 6 12:2
BASIC ORDER DETAILS L? = BASIC ORDERDETAILS Lt
Click ‘+’ to
Edit order details
u?ed Refjmg 35 u?ed Rjjmg Add Products

Allocation Allocation Allocation Allocation Allocation Allocation

View comments

D B L. B 3.

Submitted Exported Submitted Exported

Edit order details @
Draft O

View comments

Store
MACYS - #102 HUNTINGTON

Store
MACYS - #102 HUNTIN TON

9
o

Regular US

Type
Regular US

PO number Show PO number Add Product [§1 EB
ORD0066 details ORD0066 >

(~} (oom

(0]
I (N
) () (= &

Welcome Stores Message Welcome Stores Message






11:24

= BASIC ORDER DETAILS £ Add Product _ “add Product” button is

EAN/UPC, Description or Ref Clarins a |SO ava i |a ble On the |eft Of

2010w

ORDO0OS58 details

Store

ACHORN'S PHARMACY the screen
_ Filters v

Ty'p e I\ = _ ’

Regular US

.. 20 of 217 products displayed - Type key WordS, Iitem

description, reference #, or
Back 1STEP GNTL EXF CLN TEST125ML . ]
G use the filters to find your

Retail price: $0.00 Net price: $0.00
item and add...it's that

easy!

© Add new product

B ‘ EAN/UPC: 3380810034769

20715 CONSULTATION CARD

Retail price: $0.00 Net price: $0.00

3-DOT LINER 01 BLACK TEST
EAN/UPC: 3380814217236

Retail price: $0.00 Net price: $0.00

ALCOHOL 160Z





11:08 M=0

Order Submission = VMORDERDETAILS L

- For VM requests, store record

creation and product additions

& Processing

work just like basic orders

Draft Submitted

PO number Show
TestPO/" details

Store
BLOOMINGDALES-#01 NEW YORK

- There is no allocation tracker
- Click on “Show details” for

comments

- Follow your order status at the

top, just like for basic

Type
Visual Merchandising US

- Contact VM with questions

22 UNIF BAG BELT L-XL
EAN/UPC: 3666057081668

LInit Retail: S0 Total Retail: 50

0
(LTI
') (=5l &I

Welcome Stores Message






APRIL 2024

Order Submission
DEADLINES

BASIC:
Last Day of each Month
11pm EST

VISUAL
MERCHANDISING:
Requests must be .
submitted by the 23" of 5t 6
each month.
Approved orders will

process accordingly. All will ship during second
week of the following month

- Visibility to order info on Qlik






10:01

Store Visibility CLARINS

S ;’ad! Find a store by going to the

Jountry: USA

Home E . ‘Hamburger’” menu, find

‘Stores’ expand section then

Actions act store

; select ‘Information’
‘ Stores \
| h Information ;

Q Pictures

E Contacts

& Catalog

@ Reminders

0
Brad Hendry ® Log out )

Message






STORES

Huntington

A

Welcome

S AT K #1365 HUNTINGT...
9811 ADAMS AVE., HUNTINGT...

ULTA-#1299 BEACHMONT...
100717 ADAMS AVE., HUNTING...

385m

S AT K #262 HUNTINGTON
300 Mall Rd, Barboursville, W...

2159 mi

ULTA-#1028 HUNTINGT...
810 MALL ROAD, BARBOURS...

BLOOMINGDALES-#04 H...
270 WALT WHITMAN RD, HU...

2589 mi

SEPHORA-#316 WALT W...
160 WALT WHITMAN AVE SP...

MACYS - #102 HUNTING...
270 WALT WHITMAN CENTER...

- i1

Orders Message

Search for your store






Store Visibility STORES

< Back

MACYS - #102 HUNTINGTOI

270 WALT WHITMAN CENTER ROUTE 110
HUNTINGTON STATION, NY, 11746

Basic Orders VM Orders Tasks

General information

Visual guides and Planograms
Clarins Ranking

Contacts

Wall/Counter

Notes

My reminders

A =

Welcome Orders Message

Click on a store to see these tabs:

About, Basic Orders, VM Orders,
Tasks, Pictures
About: provides visibility

to attributes, visual

guidelines, ranking, contacts,

overview photos, and notes






The Merch team will be
creating tasks based on
new launches, installations,
fixtures rollouts, and other
merchandising topics in

order to help track any and

all changes we have across

our doors.

Orders notifications

No unread messages

Open orders

6 under review * None rejected

0
® S

Stores Orders Message

* You will find any Tasks you
have to complete either on
the Home Screen or on each
store’s page (if that store has

any tasks to complete)






PICTURES FOR

e Tasks will include uploading
KRISTINE - PERM D...

photos and answering

guestions and prompts as you
Upload 2 pictures would in a survey or
guestionnaire.

Upload a picture that will get tagged as a
picture kristine likes *

Browse to upload

Now upload a picture that should get 2 tags -
kristine happy and tag3 *

Browse to upload

Submit for Approval

0
(I
A [=Iy] &)

Welcome Stores Message






PICTURES FOR
KRISTINE - PERM D... * Be sure to hit submit on your

Task once you have answered
all questions and prompts
Upload 2 pictures before the deadline on the

task is due

Upload a picture that will get tagged as a
picture kristine likes *

Browse to upload

Now upload a picture that should get 2 tags -
kristine happy and tag3 *

Browse to upload

Submit for Approval

Welcome Stores

TN
A =






STORES * You can track your current

and previous tasks on each

ULTA-#1051 PINOLEVISTACH store’s page

1216 FITZGERALD DRIVE
PINOLE, CA, 94564

About Basic Orders VM Orders Tasks

General information

Account Executive
UYEN HOANG

Language
E

Classification

ST

Market
San Francisco-Oak-San Jose

Door Type
Specialty: Ulta/Sephora

Visual guides and Planograms

Link to planograms

) ]

Welcome Message






Product Catalog

10:01 wm t“

—

CLARINS
itz

Home
i= Actions
Stores

& Catalog

™  pProducts

& Reminders

Brad Hendry ® Log out

act store






PRODUCTS
Use the product catalog

available to order
B)—g Emmiis i

F20 H VIS WHITE
EF COU TESTER BASE MODULE LGM

Net: $0.00
Net: $0.00 Retail: $0.00
Retail: $0.00

@ Svlge .
B
viwemd= \ 4

.’:.‘

F20 H VIS WHITE
MODULE SMXS F22 DS MODULE VIS MED

Net: $0.00
Retail: $0.00 Net: $0.00
Retail: $0.00

Pt

F22 EMPTY INCASE
do HOLDER F22 MED MODEL

MAKEUP VIS FACE

ry ®» [Log out (=]

Welcome Stores Message











FULL FIELD
TRAINING

March 25-26
April 2

5 \\\~

REGIONAL
FEEDBACK

To be scheduled






CLARINS ELITE

QUESTIONS?
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