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Beauty Coach Productivity (Department Stores) 

Goal: track Beauty Coach productivity and spend 
 by Territory and Door.

How to access:

a. Go to sheet “PT Models, Beauty Coaches, SPA”.

b. Select “BC” (Beauty Coaches) in the top right toggle.

c. The dashboard will highlight the latest available data. 

    Use the “Year-Week” filter to select the
    appropriate month-end period.

d. The Beauty Coaches charts track…

• Contribution = Clarins $ spend according to retailer 
agreement (full and part time positions).

• SPH (Sales Per Hour) = Retail Sales / Hours. Displayed 
in red if under $70, green if $70 or above.

• Sales Contribution Ratio = Retail Sales / Contribution. 
Shows how many times the spend we’re generating in 
sales.

• Contribution / Retail Sales: Shows the proportion of 
spend as it relates to sales.
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Beauty Coach Productivity (Department Stores) 

e. Data is based on our internal “Demo” platform. 

    It must be maintained to ensure accuracy.
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f. Important notes:
• Contribution $ is based on contracted hours (not 

actual spend). For example, if a BC is contracted 
to work 40 hours a week but only works 25 
hours a given week, Contribution $ still reflects 
40 hours as a standard.

• Unstaffed doors for which there are approved 
positions will show Hours and Contribution $ 
based on average hours worked and salaries 
within the chain.

•  Remember: data is updated once a month 
around the first week of the new month.
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Elite Store Pictures 
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Goal: view all photos uploaded to Clarins Elite.

How to access:

a. Go to sheet “Sell Out Map”.

b. In the “Door” tab, doors which have pictures uploaded to 
Elite are hyperlinked.

c. Click the hyperlinked door name to open a new webpage 
containing all pictures associated with that door.
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