HOW TO START A
MEDICAL COURIER

BUSINESS
STEP-BY-STEP GUIDE

A Step-by-Step Guide to Launching, Operating, and Sustaining a Compliant Courier Operations
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Chapter 1: Introduction — From Idea to Operation



Starting a medical courier business often begins quietly. A thought. A frustration with W-2 limitations. A desire for
ownership and flexibility. | have started businesses from the ground up, made costly mistakes, corrected them, and
learned that success is not about perfection. It is about structure, patience, and consistency.

This book exists to remove confusion and replace it with clarity.

Chapter 2: Understanding the Medical Courier Industry

Medical courier services support healthcare systems by transporting time-sensitive and confidential materials. Reliability,
compliance, and documentation matter more than speed alone.

Medical courier work includes:
e Laboratory specimens
e Pharmaceuticals
e Medical supplies
¢ Medical records
e Diagnostic samples

This industry rewards professionalism, not shortcuts.

Chapter 3: Choosing the Right Business Model
Before filing paperwork, define how you will operate.
Common Models

e Owner-operator

e Scheduled route contractor

e STAT/on-demand courier

e Small fleet operator

Choose a model you can manage emotionally and financially.

Chapter 4: Registering Your Business (Any State)

Business Registration Checklist
e [ Choose business name
e [1Select structure (LLC recommended)
e [ Register with Secretary of State
e [ Obtain EIN from IRS (free)
e [ Register for state taxes if required

e [ Obtain city or county business license



Note: EINs are free. Do not pay for one unless you are paying a service to assist with business formation.

Chapter 5: Financial Setup and Banking
Financial Setup Checklist
e [ Open business checking account
e [ Open business savings account
e [ Obtain business debit card
e [ Set aside funds for taxes

e [ Track income and expenses

Separation of personal and business finances protects your peace and your liability.

Chapter 6: Insurance and Risk Protection

Required Insurance Checklist
e [1Commercial auto insurance
e [ General liability insurance
e [ Cargoinsurance
e [ Professional liability (recommended)

e [ Workers’ compensation (if applicable)

No insurance means no contracts.

Chapter 7: Compliance, HIPAA, and Training
Compliance Checklist

e [ HIPAA awareness training

e [ Confidentiality agreements

e [ Chain-of-custody procedures

e [ Biohazard handling training (if applicable)

e [lIncident reporting procedures

Compliance builds trust. Trust builds contracts.

Chapter 8: Vehicles, Equipment, and Technology

Vehicle & Equipment Checklist



e [ Reliable vehicle (cargo van, minivan, SUV)
e [ Lockable cargo area

e [ Spill kit and PPE

e [ Temperature-controlled containers

e [ GPS or tracking system

e [1 Mobile phone or dispatch software

Your vehicle is a mobile extension of your brand.

Chapter 9: Pricing Medical Courier Services

Pricing Structure Checklist
e [ Per-mile rates
e [ Per-stop rates
e [JHourly rates
e [ Route-based pricing

e [ STAT or priority fees

Price for sustainability, not desperation.

Chapter 10: Contracts, Documentation, and Proof of Delivery

Documentation Checklist
e [ Service agreement
e [ Ratesheet
e [ Proof of delivery system
e [l Delivery logs
e [lIncident and exception reports

Documentation protects you when questions arise.

Chapter 11: Finding and Securing Clients
Client Acquisition Checklist

e [ Professional website

e [ Vendor registrations

e [ Direct outreach list



e [ Capability statement

e [ Compliance documentation ready

Relationships close deals faster than marketing.

Chapter 12: Hiring Drivers and Scaling
Hiring Checklist
e [ Background checks
e [ Driver agreements or employment contracts
e [ Training documentation
e [ Scheduling system
e [ Performance tracking

Only grow when systems are stable.

Chapter 13: DOT & FMCSA Authority Explained
You may need DOT or MC authority if you:

e Operate interstate

e Haul regulated freight

e Exceed vehicle weight thresholds
FMCSA Setup Checklist (If Required)

e [1USDOT number

e [ MC authority application

e [1BOC-3filing

e [dlInsurance filings

e [ Compliance monitoring

Chapter 14: Government and Institutional Contracting

Government Readiness Checklist
e [1Vendor registration
e [ W-9onfile
e [dInsurance certificates

e [ Procurement pricing



e [ RFP/RFQ response capability

Government work values consistency and compliance.

Chapter 15: Maintaining Your Business Without Losing Your Mind

Burnout comes from lack of structure, not hard work. Systems give you freedom. Faith gives you patience. Discipline
gives you longevity.

Build slowly. Document everything. Rest intentionally.

Chapter 16: Master Startup Checklist (Quick Reference)
Master Checklist

e [ Business registered

e [JEIN obtained

e [ Bank accounts opened

e [lInsurance active

e [ Compliance training completed

e [ Vehicle and equipment ready

e [ Pricing established

e [ Contracts prepared

e [ Clients contacted

e [ Systems documented
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