Three Hour Tour Marketing Partnership Plan
South Shore LobsterFest 2026
Marshfield, Massachusetts


Objectives
Increase attendance at South Shore LobsterFest
Promote LobsterFest as a premier South Shore summer event
Drive traffic to the official LobsterFest website
Cross-promote South Shore LobsterFest and Three Hour Tour
Showcase live music while supporting the overall festival experience
8 Weeks Before
Website: Add LobsterFest to Upcoming Shows and feature on homepage.
Social: Event announcement, tag LobsterFest, share official graphics.
Event Listings: Facebook Events and multiple platforms
6 Weeks Before
Share 'Why We're Excited' band video or content.
Begin countdown posts.
Highlight food, vendors, family activities, sponsors and attractions.
Publish website news post.
5 Weeks Before
Email Newsletter #1 – We're Heading to South Shore LobsterFest!
Link to official event website and encourage attendance.
4 Weeks Before
Reveal event merchandise (shirt, can cooler, hats).
Share rehearsal and behind-the-scenes content.
3 Weeks Before
Promote original music and invite fans to hear it live.
Three-week countdown posts.
2 Weeks Before
Email Newsletter #2 with event details, parking, schedule and merchandise.
Increase stories, reels and rehearsal updates.
1 Week Before
Daily countdown posts.
Band introductions.
Merchandise previews.
Festival reminders.
Event Week
Feature LobsterFest on website homepage.
Daily social updates, setup, sponsors, food and festival atmosphere.
Share short Facebook Live / Instagram Stories and Reels.
Event Day
Morning travel and festival updates.
Load-in and soundcheck photos.
Pre-show reminder.
Performance photos and short videos.
After the Festival
Thank-you campaign recognizing organizers, volunteers, sponsors and attendees.
Highlight video and photo gallery.
Email recap and promote upcoming Three Hour Tour shows.
Promotional Assets We'll Provide
Band logos
High-resolution photos
Social graphics
Website graphics
Promotional copy
Merchandise mockups
Press kit
Stage plot/input list 
Collaboration Opportunities
Cross-tagging social posts
Sponsor recognition
Joint giveaways (if desired)
Live social coverage
Photo/video assets for future promotions
Success Metrics
Website traffic
Social engagement
Email performance
Merchandise sales
Video views
Spotify streaming after the event
Closing Statement
Three Hour Tour is committed to making South Shore LobsterFest a success. We view this as a partnership and will actively promote the festival across our website, email newsletters and social media channels to help generate excitement, increase attendance and create a memorable experience for everyone involved.
